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Report description:

Turkey Health And Medical Insurance Market Analysis

The Turkey Health And Medical Insurance Market is expected to grow from USD 3.34 billion in 2025 to USD 3.46 billion in 2026
and is forecast to reach USD 4.13 billion by 2031 at 3.62% CAGR over 2026-2031.

Rising middle-class purchasing power, regulatory support for complementary health insurance, and sustained private investment
in digital-health platforms are underpinning this growth. Large employers continue to shape demand through group policies that
augment universal Social Security Institution (SGK) coverage, while individual consumers gravitate toward value-added features
such as telemedicine and preventive-care benefits. Product innovation focused on affordability, especially in the face of currency
volatility, is central to retaining price-sensitive customers. Medical-tourism inflows are catalyzing private-hospital expansion,
elevating service quality, and reinforcing the perceived value of private coverage for domestic policyholders.

Turkey Health And Medical Insurance Market Trends and Insights

Rising Middle-Class Demand for Private Care

Average wages rose to TRY 26,005.50 (USD 736.3) gross per month in 2025, strengthening purchasing power and encouraging
households to view private insurance as a core expenditure rather than a discretionary item. Corporate benefit packages mirror
this shift, with large employers enhancing coverage levels to secure talent in competitive labor markets. Despite periods of lira



depreciation, enrollment in private plans continued to climb, demonstrating resilient demand tied to service-quality gaps between
public and private providers. Individual Policy Coverage is the direct beneficiary, reflecting the highest 4.61% CAGR forecast as
employees seek personalized protections beyond group offerings. Private hospitals permitted to charge up to 200% above SGK
tariffs anchor the value proposition, convincing quality-conscious customers that premiums translate into superior care access.
Insurers are responding by bundling preventive-care screenings and wellness rewards, further reinforcing the perceived necessity
of private coverage within the Turkey health insurance market.

Growth of Complementary Health Insurance (TSS)

Since the 2017 regulation, TSS products formally bridge the gap between SGK reimbursement limits and private-hospital billing
schedules. Structured benefits reduce political friction by supplementing, not substituting, public coverage design that resonates
with employers keen on meaningful yet cost-efficient group plans. Discounts targeting younger policyholders, such as Maksimum
Sigorta's 50% incentive for ages 20-35, cultivate early loyalty and widen the risk pool. TSS adoption now underpins Group Policy
Coverage's commanding 57.8% share and provides an avenue for insurers to differentiate on service networks rather than price
alone. Market education campaigns clarify how complementary policies eliminate out-of-pocket surprises, boosting consumer
confidence. Over the long term, steady TSS expansion is expected to smooth claims volatility by steering treatment to contracted
private facilities with pre-negotiated tariffs.

High Inflation & Lira Volatility Hitting Affordability

Total insurance premiums reached TRY 838.5 billion (USD 23.7 billion) in 2024, a 72.5% local-currency increase that translated to
only 53% in EUR terms, underscoring currency pressure on real growth. For individual policyholders, premium hikes outpace wage
gains, eroding affordability and triggering policy lapses. Insurers walk a tightrope between solvency and customer retention,
evaluating shorter repricing cycles and deductible adjustments. Currency pass-through on imported medical devices further
inflates claims costs, constraining underwriting margins. These dynamics amplify the need for cost-containment tools such as
telemedicine and preventive-care incentives. Without sustained macroeconomic stabilization, the affordability constraint could
cap penetration despite latent demand in the Turkey health insurance market.

Other drivers and restraints analyzed in the detailed report include:

Expansion of Digital-Health Platforms & Tele-MedicineMedical-Tourism Inflows Boosting Private PoliciesDominance of Universal
Public Coverage Limits Uptake

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Group Policy Coverage held 57.12% of the Turkey health insurance market size in 2025, reflecting employers' reliance on health
benefits to differentiate talent packages. Large corporations such as ENKA and Hepsiburada negotiate umbrella contracts covering
employees and dependents, widening risk pools and stabilizing loss ratios. Complementary health insurance under TSS rules
minimizes benefit duplication with SGK, letting companies offer premium access without excessive cost escalation. Individual
Policy Coverage, although smaller in volume, is poised to grow fastest at 4.44% CAGR, buoyed by self-employed professionals and
gig-economy workers seeking portable protection.

Rising digital engagement supports direct-purchase channels where individuals customize deductibles and network preferences.
Insurers use lifestyle data to tailor wellness rewards that build stickiness among younger demographics. Public and Social Security
Schemes remain the baseline; private products succeed by layering value around shorter wait times, single-occupancy rooms, and



specialist consultations unavailable under SGK quotas. The Turkey health insurance market continues to rely on corporate volume
for scale, yet innovation momentum resides with individual-centric offerings that demand seamless digital experiences.

Long-term contracts represented 86.05% of the Turkey health insurance market share in 2025, underscoring consumer
recognition that continuous coverage mitigates sudden illness cost shocks. Multi-year policies allow insurers to spread acquisition
costs and reward preventive behaviors with loyalty perks. Chronic-disease prevalence, notably diabetes and cardiovascular
conditions, incentivizes sustained access to specialist follow-up, reinforcing long-term policy appeal.

Short-term products, growing at a 3.69% CAGR, cater to expatriates, students, and contract workers requiring flexible durations.
Portability features enable temporary policyholders to switch to long-term contracts without new underwriting, encouraging
retention. Policy length diversification thus broadens the customer universe, but long-term dominance supplies the stable
premium streams essential for actuarial planning within the Turkey health insurance market.

The Turkey Health and Medical Insurance Market Report is Segmented by Insurance Product Type (Private Medical Insurance With
Individual and Group Policy Coverage, and More), Term of Coverage (Short-Term, Long-Term), Distribution Channel
(Brokers/Agents, Banks, Direct-To-Consumer, and More), End-User Segment (Individuals, Smes, and More), and Geography
(Turkey). The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Anadolu Sigorta Allianz Sigorta Turkiye Sigorta AXA Sigorta Ac?badem Sigorta Mapfre Sigorta Sompo Japan Sigorta Groupama
Sigorta HDI Sigorta OYAK Grup Sigorta Quick Sigorta Eureko Sigorta Zurich Sigorta Halk Sigorta Demir Sigorta Gunes Sigorta BNP
Paribas Cardif Hayat Anadolu Hayat Emeklilik Kat?I?m Emeklilik ve Hayat Bupa Global Turkey

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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