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Report description:

Thailand Construction Market Analysis

Thailand Construction Market size in 2026 is estimated at USD 31.55 billion, growing from 2025 value of USD 29.91 billion with
2031 projections showing USD 41.19 billion, growing at 5.48% CAGR over 2026-2031. Underpinning this expansion is the
government's USD 75.7 billion nationwide transport upgrade, the USD 14.1 billion Land Bridge corridor, and a wave of private
mixed-use schemes that anchor Bangkok and secondary cities as regional logistics and tourism hubs. Large projects such as the
USD 9.6 billion Thai-China high-speed rail second phase, the USD 430 million U-Tapao second runway, and the USD 3.9 billion
2025 infrastructure package keep orderbooks full for established contractors while signalling reliable cashflow visibility to
suppliers. At the same time, renovation, digital design tools, and low-carbon materials reshape project economics, giving investors
fresh opportunities to extract value from Thailand's ageing building stock. Supply-side obstacles-tight skilled labour, condo
oversupply and cost inflation-temper near-term momentum but also accelerate adoption of prefabrication and sustainable
construction solutions, setting the Thailand construction market on a structurally stronger footing through 2030.

Thailand Construction Market Trends and Insights

Major infrastructure rollouts drive nationwide construction surge

A record USD 3.9 billion budget covering 223 projects in 2025 anchors public spending, with rail, road and aviation schemes
dominating award pipelines. The USD 9.6 billion Thai-China high-speed rail link and the USD 430 million U-Tapao runway illustrate



the revenue visibility such mega-projects create for tier-one contractors while cementing Thailand's role as an ASEAN logistics
node. Long delivery schedules stretching beyond 2030 assure multi-year demand for civil works, signalling permanence in the
Thailand construction market.

Public-private partnerships accelerate project delivery

A maturing PPP law has unlocked USD 30.8 billion in planned investment and already approved USD 13.3 billion of priority
schemes. Laem Chabang Port Phase 3 combines 47% public and 53% private capital to lift annual container handling to 18 million
TEU, showcasing risk-sharing structures that attract technology-rich foreign operators and ensure timetable discipline. This
framework injects predictable cash flows into the Thailand construction market while sparing the public balance sheet.

Skilled labour shortages constrain project execution

Tight domestic talent pools and rising wages have pushed contractors to source foreign workers, yet permit approvals still lag
demand, stretching schedules and eroding margins. Larger firms mitigate the crunch through in-house training and
mechanisation, while smaller builders struggle to meet timetable guarantees, dampening the Thailand construction market's
near-term pace.

Other drivers and restraints analyzed in the detailed report include:

Mixed-use developments transform urban landscapesRenewable energy construction expands grid infrastructureBangkok
apartment oversupply dampens residential construction

For complete list of drivers and restraints, kindly check the Table Of Contents.
Segment Analysis

The residential segment captured 35.25% of Thailand's construction market share in 2025, fuelled by urban population gains and
lifestyle shifts. Yet infrastructure is the outright growth engine, forecast at 5.86% CAGR through 2031 as Thailand chases regional
logistics leadership. Passenger rail corridors, airport runways, and expressways dominate award lists, reflecting a clear policy
pivot toward connectivity. Illustrative is the Thai-China high-speed rail second phase, budgeted at USD 9.6 billion, and the
three-airport high-speed link that ties Don Mueang, Suvarnabhumi, and U-Tapao for tourism flows. These corridors promise
long-term revenue to civil contractors and unlock new catchment areas for property developers.

Commercial construction rebounds on tourism and mixed-use initiatives. Central Pattana's USD 424 million multi-city programme
underlines retail-hospitality resurgence, while emerging co-working and life-science labs diversify demand. Industrial facilities tied
to the Eastern Economic Corridor benefit from electronics, automotive, and advanced biotech tenants, reinforcing
infrastructure-induced spill-overs inside the Thailand construction market.

Infrastructure's momentum rests on guaranteed public funding and the PPP pipeline that has already approved USD 13.3 billion of
port, highway and rail packages. Renewable power plants and grid upgrades complement transport schemes, broadening
contractor scopes and smoothing cyclicality. Consequently, infrastructure's rising slice of Thailand construction market size is
poised to outstrip residential by the decade's close.

New construction accounted for 73.50% of Thailand's construction market size in 2025, mirroring the country's continuing
build-out of transport links and greenfield real estate. Landmark examples include the USD 14.1 billion first phase of the Land
Bridge and the USD 429 million second runway at U-Tapao International Airport. Greenfield projects create immediate bulk



demand for structural steel, cement, and heavy equipment, locking in volume for material suppliers.

Renovation, although smaller, is the fastest-growing slice at a 6.01% CAGR to 2031. Bangkok's ageing office towers, 1990s-era
condominiums, and provincial hotels are moving into their first major refurbishment cycle. Corporate ESG targets and higher
utility tariffs spur energy-efficiency retrofits that rely on insulated facades, LED upgrades, and smart-building controls. SCG's 63%
share of low-carbon cement output positions the company to capitalise on this wave, giving renovation a strategic environmental
overlay within the Thailand construction market.

Property owners value renovation for speed to market and lower regulatory hurdles, especially in dense central locations where
land is scarce. As renovation share rises, design consultants and specialised contractors stand to benefit from steady workflow,
while material makers pivot portfolios toward green certifications to defend pricing power.

The Thailand Construction Market Report is Segmented by Sector (Residential, Commercial And, Infrastructure), by Construction
Type (New Construction and Renovation), by Construction Method (Conventional On-Site Construction and More), by Investment
Source (Private and Public), and by City (Bangkok, Chiang Mai, Phuket, and More). The Report Offers Market Size and Forecasts in
Value (USD) for all the Above Segments.
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