SCOTTS

INTERNATIONAL

Sub-Saharan Africa Automotive - Market Share Analysis, Industry Trends &
Statistics, Growth Forecasts (2026 - 2031)

Market Report | 2026-02-09 | 120 pages | Mordor Intelligence

AVAILABLE LICENSES:
- Single User License $4750.00

- Team License (1-7 Users) $5250.00

Site License $6500.00

Corporate License $8750.00

Report description:

Sub-Saharan Africa Automotive Market Analysis

The Sub-Saharan Africa automotive market size in 2026 is estimated at USD 23.52 billion, growing from the 2025 value of USD
22.45 billion, with projections for 2031 showing USD 29.7 billion, representing a 4.77% CAGR over the 2026-2031 period.
Accelerating urbanization, surging ride-hailing fleets, and government incentives for local assembly collectively sustain
momentum despite persistent currency volatility and infrastructure gaps. Electrification initiatives in Ethiopia and South Africa
signal a structurally diversifying demand mix, while diesel platforms remain dominant because of established fuel logistics and
service networks. Grey-import activity continues to temper authorized-dealer volumes, yet structured fleet financing programs
unlock new-vehicle penetration among ride-hailing operators. Strategic OEM partnerships with local assemblers, supported by
AfCFTA tariff reductions, reinforce regional supply-chain integration.

Sub-Saharan Africa Automotive Market Trends and Insights

Rising Middle-Class Income and Urbanization

An annual 4.1% urban-population uptick shifts purchasing power toward metropolitan nodes where dealer networks, financing
options, and aftermarket services coalesce. Middle-income households in Nigeria, Kenya, and Ghana gravitate towards affordable
models, intensifying competition between Chinese and Indian OEMs. Compact SUVs and hatchbacks hold favor for
maneuverability in congested corridors, whereas peri-urban consumers rely on incoming used stock propelled by rising urban



trade-in flows. Lenders follow employment clusters, resulting in cities above 1 million inhabitants offering up to five times more
car-loan products than rural districts. Although local-currency depreciation erodes import affordability, wage growth linked to
extractive sectors partially offsets price pressure, sustaining demand.

Surge of Ride-Hailing Platforms Accelerating Fleet Renewal

Structured fleet-financing programs from providers such as Moove enable ride-hailing drivers to bypass conventional credit
hurdles, lifting multi-year baseline demand for the Sub-Saharan Africa automotive market. Ride-hailing vehicles operate 8-12
hours daily, roughly quadrupling private-use utilization, which shortens replacement cycles to 3-4 years. This predictable cadence
enables OEMs to align inventory planning with platform procurement schedules, thereby protecting volumes when consumer
sentiment declines. Nigeria, Kenya, and South Africa collectively host over 450,000 active ride-hailing drivers as of 2025, and
platform expansion into secondary cities deepens the addressable demand. Government agencies increasingly recognize such
fleets as catalysts for formalizing transport services, offering duty rebates on low-emission vehicles deployed for ride-hailing in
Ethiopia and Ghana. Resultant fleet growth moderates the risk of limited retail financing reach in many markets.

Dominance of Used-Car Imports

Used vehicles represented 83% of all light-duty vehicle registrations across Sub-Saharan Africa in 2024, according to the African
Association of Automotive Manufacturers . South African Revenue Service customs data show that price gaps of 45-60% between
used and new models tilt buyer preference. This disparity is magnified whenever local-currency depreciation inflates showroom
prices. Projected deregistrations of ICE cars in wealthier economies could add 15 million exportable units annually by 2030,
prolonging the region's high-emission fleet unless stricter import-quality rules take hold. UNECE roadworthiness protocols aim to
stem sub-standard flows, but uneven enforcement across border posts still dilutes effectiveness.

Other drivers and restraints analyzed in the detailed report include:

Government CKD/SKD Assembly Incentivesinfrastructure Upgrades Improving Road ConnectivityLimited Consumer Credit Access
and High Interest Rates

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Passenger cars preserved a 73.80% share of the Sub-Saharan Africa automotive market volume in 2025 and are forecast to grow
at a 5.56% CAGR through 2031, as middle-income cohorts expand. Light commercial vehicles (LCVs) benefit from e-commerce
acceleration, especially in Nigeria and Kenya, where last-mile delivery providers lease small vans optimized for dense urban
routes. Medium- and heavy-duty trucks trail the overall market growth, tied to commodity-export cycles in South Africa, Zambia,
and Angola. Ride-hailing fleets underpin steady passenger-car demand, absorbing sedan and hatchback stock through structured
financing programs that lower upfront cost burdens.

Policy-driven electrification in Ethiopia reshapes the passenger-car mix: 60% of newly registered cars must be EVs, catalyzing
dedicated assembly ventures and public-sector procurement. Conversely, commercial-vehicle electrification lags due to
payload-range constraints, although pilot programs in Johannesburg are testing battery-electric vans under urban logistics duty
cycles. Sustained momentum within the passenger-car segment remains contingent on currency stability and progressive
credit-access reforms across the Sub-Saharan Africa automotive market.

Diesel platforms held a 54.60% share of the Sub-Saharan Africa automotive market volume in 2025, buoyed by superior fuel



economy and extensive service infrastructure, and they are projected to post a 6.02% CAGR through 2031. Gasoline penetration
increases in urban centers where cost gaps narrow, and emissions policies become stricter. Alternative fuels, such as CNG and
LPG, capture niche fleet deployments, as highlighted by Nigeria's compressed natural gas scheme, which incentivizes taxi and bus
conversions. Biofuel initiatives are germinating in Ghana and Kenya, utilizing local feedstocks, but scaling up hinges on policy
consistency and investment in blending facilities.

The Sub-Saharan African automotive market size for diesel powertrains expands alongside demand for construction and mining

vehicles. Yet, its share gradually erodes as EV incentives redirect incremental demand toward electrified platforms. Government
fuel-price deregulation trajectories also influence adoption curves; countries that phase out diesel subsidies sooner may prompt
faster adoption of gasoline or hybrids.

The Sub-Saharan Africa Automotive Market Report is Segmented by Vehicle Type (Passenger Cars, Light Commercial Vehicles, and
More), Fuel Type (Gasoline, Diesel, and More), Propulsion Technology (Internal Combustion Engine (ICE), Hybrid Electric Vehicle
(HEV), and More), Sales Channel, and Country. The Market Forecasts are Provided in Terms of Value (USD) and Volume (Units).

List of Companies Covered in this Report:

Toyota Motor Corporation Volkswagen AG Hyundai Motor Company Nissan Motor Corporation Isuzu Motors Ltd. Ford Motor
Company Groupe Renault Honda Motor Corporation Suzuki Motor Corporation Subaru Corporation Stellantis N.V. Daimler AG
(Mercedes-Benz) BYD Co. Geely Auto Group Changan Auto JAC Motors BAIC Group Tata Motors Mahindra & Mahindra Innoson
Vehicle Manufacturing (Nigeria)

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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