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Report description:

Specialty Fertilizer Market Analysis

The specialty fertilizers market was valued at USD 46.17 billion in 2025 and estimated to grow from USD 49.03 billion in 2026 to
reach USD 66.21 billion by 2031, at a CAGR of 6.19% during the forecast period (2026-2031). The adoption of precision farming
tools propels market growth, driven by the rapid shift toward enhanced-efficiency formulations and policy support that links
nutrient management with environmental metrics. Liquid products dominate because their full solubility matches fertigation
needs, while technology improvements in controlled-release coatings keep nutrient availability synchronized with crop demand.
Digital agriculture platforms provide real-time field data that enhances nutrient use efficiency, promotes regulatory compliance,
and facilitates carbon-credit monetization. Expanding protected cultivation, increasing drip irrigation coverage, and offering
incentives for nitrogen use efficiency enhance demand resiliency across crop categories. Competitive intensity hinges on
integrated service models that bundle analytics, hardware, and tailored nutrient solutions to raise farm profitability in the
specialty fertilizers market.

Global Specialty Fertilizer Market Trends and Insights

Precision-Agriculture Adoption

Satellite imagery, soil sensors, and GPS-guided spreaders are enhancing the accuracy of nutrient placement. In 2024, the majority
of corn and soybean growers adopted variable-rate application, compared to 2023, and specialty fertilizer use per acre increased



as the broadcast practice declined. Real-time nitrogen crediting triggers on-demand blended inputs that match crop stages,
cutting losses and bolstering yields. Equipment firms now co-design multi-bin applicators with nutrient suppliers, letting farmers
switch formulations without downtime. Supportive conservation programs cover part of the hardware cost, thereby accelerating
the penetration of precision-ready, enhanced-efficiency products.

Water Scarcity and Irrigation Efficiency

Drip irrigation, paired with fertigation, reduces water use compared to flood systems, a critical benefit as agriculture's share of
freshwater resources contracts. Global acreage under drip lines reached a higher level in 2024, and specialty fertilizer volumes
through these networks doubled those of conventional field methods. Israel and Jordan mandate pressurized irrigation for new
farms larger than 10 ha, creating locked-in demand for fully soluble nutrient blends. Online pH and conductivity probes require
low-salt index products that remain clog-free. Subsidies linked to water use targets favor fertigation and support the growth of the
specialty fertilizers market.

Raw-Material and Energy Price Volatility

Natural gas, potash, and phosphate rock prices fluctuated in 2024 amid geopolitical tensions, compressing producer margins.
Polymer coatings, which account for up to 25% of CRF costs, track crude oil, so oil spikes translate quickly into higher finished
product prices. Potash supply disruptions from Russia and Belarus led to spot costs increasing by 50% at times, prompting
alternative sourcing. Single-supplier dependence for specialty additives magnifies risk, and currency shifts add further uncertainty
for import-reliant manufacturers. Short procurement cycles leave little room for hedging, making price stability elusive.

Other drivers and restraints analyzed in the detailed report include:

Greenhouse and Vertical-Farm ExpansionDigital Traceability PremiumsEmerging Micro-Plastic Coating Bans

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Liquid fertilizers accounted for 53.38% of the specialty fertilizers market share in 2025, a position built on their unmatched
compatibility with fertigation and uniform nutrient distribution. Their rapid dissolution and ease of blending suit variable-rate rigs
that demand precise homogeneity. Adoption of large irrigated acreage across the Asia Pacific and South America keeps volumes
high, while indoor farming values its low salt risk. The segment also benefits from an expanded distribution infrastructure that
supports bulk shipments and on-farm blending.

The specialty fertilizers market size for controlled-release products is projected to expand at a 7.81% CAGR, the fastest among
specialty types. Coating advances offer predictable nutrient release curves that align with crop uptake, thereby curbing leaching
and reducing labor requirements. Polymer-sulfur variants gain traction in sulfur-deficient regions, and biodegradable films help
satisfy looming microplastic laws. Precision agriculture tools amplify value, as one application now feeds a crop across multiple
growth stages, improving return on investment.

The Specialty Fertilizer Market is Segmented by Specialty Type (CRF, Liquid Fertilizer, SRF, Water Soluble), by Application Mode
(Fertigation, Foliar, Soil), by Crop Type (Field Crops, Horticultural Crops, Turf and Ornamental), and by Region (Asia-Pacific,
Europe, Middle East and Africa, North America, and South America). The Market Forecasts are Provided in Terms of Value (USD)
and Volume (Metric Tons).



Geography Analysis

Asia Pacific commanded 65.20% of global revenue in 2025, supported by China's soil testing subsidies and India's specialty
nutrient incentives for smallholders. Intensive land use in Japan and South Korea further propels per-hectare spending, while
Australia's drought management rules promote the use of fertigation systems with liquid blends. Southeast Asian palm and rice
producers adopt enhanced-efficiency inputs to comply with sustainability certifications, adding incremental volume.

South America represents the fastest-growing region with an 8.55% CAGR to 2031. Brazil has initiated investments in precision
agriculture technologies that enhance nutrient efficiency, and large farms are aligning CRF usage with no-till practices to
safeguard soil health. Argentina mirrors this trajectory, utilizing controlled-release solutions for soy and corn to maintain export
competitiveness amid growing environmental scrutiny.

The South American specialty fertilizer market is characterized by large-scale agricultural operations and growing adoption of
modern farming practices. The region, primarily represented by Brazil and Argentina, shows significant market potential driven by
extensive agricultural lands and diverse crop portfolios. Brazil emerges as the largest market in the region, supported by its vast
agricultural operations and strong focus on technological advancement in farming. Argentina stands as the fastest-growing
market, driven by increasing adoption of precision farming techniques and a focus on export-oriented agriculture. The region's
market is characterized by growing awareness about sustainable farming practices and increasing investments in agricultural
technology.

List of Companies Covered in this Report:

Coromandel International Limited EuroChem Group AG COMPO EXPERT GmbH Haifa Group Kingenta Ecological Engineering Group
Co., Ltd. Koch Fertilizer LLC Nutrien Ltd. Sociedad Quimica y Minera de Chile S.A. The Mosaic Company Yara International ASA ICL
Group Ltd. K+S Aktiengesellschaft Indian Farmers Fertiliser Cooperative Ltd. Omex Agriculture Ltd. Agro-Culture Liquid Fertilizers
LLC
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