
South Africa Processed Meat - Market Share Analysis, Industry Trends & Statistics,
Growth Forecasts (2026 - 2031)

Market Report | 2026-02-09 | 90 pages | Mordor Intelligence

AVAILABLE LICENSES:

- Single User License $4750.00

- Team License (1-7 Users) $5250.00

- Site License $6500.00

- Corporate License $8750.00

Report description:

South Africa Processed Meat Market Analysis

The South Africa processed meat market was valued at USD 2.19 billion in 2025 and estimated to grow from USD 2.34 billion in
2026 to reach USD 3.22 billion by 2031, at a CAGR of 6.64% during the forecast period (2026-2031). This upward trajectory is
fueled by the nation's growing urban populace and a surging appetite for convenient protein options, a shift largely attributed to
changing lifestyles and the evolution of modern retail infrastructures. Notably, meat occupies a significant 26% of the average
South African diet, with chicken reigning as the favored protein, underscoring the market's resilience rooted in strong domestic
consumption. Technological advancements present strategic avenues, especially with high-pressure processing extending shelf
life and automation enhancing operational efficiency. South Africa's strategic positioning within SADC trade agreements further
amplifies market advantages, allowing certified products to move duty-free across regional markets. Yet, the industry isn't without
its challenges; supply chain disruptions, like the foot-and-mouth disease episode affecting Karan Beef's 160,000 cattle operation,
underscore the sector's vulnerability to biosecurity threats.

South Africa Processed Meat Market Trends and Insights

Rising Urban Lifestyles and Demand for Convenience Foods

Urban demographic shifts are fundamentally reshaping protein consumption patterns, with ready-to-eat products experiencing
accelerated adoption among time-constrained consumers. The urbanization trend has led to distinct consumption behaviors,

Scotts International. EU Vat number: PL 6772247784
tel. 0048 603 394 346 e-mail: support@scotts-international.com
www.scotts-international.com

Page 1/7



where urban consumers tend to favor convenience foods and exhibit higher meat consumption compared to their rural
counterparts. Bull Brand's strategic expansion of its ready-to-eat mince range in 2024 exemplifies industry response to these
evolving consumer preferences, positioning convenience as a key differentiator in competitive markets. This demographic
transformation drives demand for processed meat products that align with modern lifestyle requirements, particularly among
younger urban professionals seeking protein solutions that minimize preparation time. The trend accelerates market penetration
of value-added products, creating premium pricing opportunities for manufacturers who successfully position
convenience-oriented offerings. Quality and price remain significant purchase factors, with higher-income urban consumers
demonstrating reduced price sensitivity for meat products compared to rural markets.

Growth in Chilled Meat-Snack Formats

Temperature-controlled product categories are capturing increased market share as cold chain infrastructure improvements
enable broader distribution of premium chilled offerings. The chilled segment's dominance reflects consumer preference for fresh,
minimally processed products that maintain superior taste and nutritional profiles compared to frozen alternatives. South African
food and beverage manufacturing industry investments in science and technology have particularly benefited dairy, soft drinks,
and meat processing sectors through facility upgrades and quality improvements. Chilled meat-snack formats benefit from
extended shelf life through advanced packaging technologies while preserving the fresh taste characteristics that drive consumer
preference. The segment's growth trajectory aligns with increasing consumer sophistication and willingness to pay premiums for
perceived quality advantages. Distribution expansion through modern retail channels supports broader geographic penetration of
chilled products, creating opportunities for regional brand development.

Health Concerns and Negative Perceptions

Consumer health consciousness is creating headwinds for traditional processed meat consumption, particularly following the 2018
listeriosis outbreak that highlighted food safety risks in the sector. Tiger Brands' ongoing settlement negotiations for
listeriosis-related class action lawsuits in 2025 underscore the lasting impact of food safety incidents on industry reputation and
consumer confidence. The Department of Agriculture's strengthened food control services and establishment of the
Interdepartmental Food Safety Coordination Committee demonstrate regulatory response to safety concerns, but consumer
wariness persists. Alternative protein adoption shows significant potential, with 67% of South African consumers expressing a
likelihood to try plant-based meat and 60% open to cultivated meat products. Health-conscious consumers increasingly scrutinize
sodium content, preservatives, and processing methods, driving demand for cleaner label products. The emergence of companies
like Mzansi Meat Co., Africa's first cultivated meat producer, signals growing investment in alternative protein solutions that
address health and sustainability concerns.

Other drivers and restraints analyzed in the detailed report include:

Expansion of Modern Retail & Cold-Chain CapacityCold Chain Logistics ImprovementVolatile Feed & Livestock Input Costs

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Poultry's commanding 51.02% market share in 2025 reflects its position as South Africa's most affordable and accessible protein
source, with chicken constituting 60% of total meat consumption and the poultry industry valued at approximately ZAR 63 billion.
The segment benefits from established supply chains, with companies like Rainbow Chicken reporting ZAR 14.5 billion in annual
revenue and processing capabilities of 197 million birds annually following its unbundling from RCL Foods. The poultry segment's
resilience stems from its cost competitiveness and consumer familiarity, positioning it as the primary protein source for
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price-sensitive demographics. Regulatory oversight by the Department of Agriculture ensures compliance with meat inspection
standards, while companies invest in biosecurity measures to mitigate avian flu risks that have historically disrupted operations.

Mutton emerges as the fastest-growing source segment at 8.25% CAGR through 2031, driven by premium positioning and cultural
preferences within specific consumer demographics. The red meat sector benefits from South Africa's established livestock
farming infrastructure and export capabilities, with protocols in place for frozen beef exports to markets like China. Despite
representing a smaller market share, mutton's growth trajectory reflects increasing consumer willingness to pay premiums for
traditional protein sources that align with cultural and culinary preferences. The segment's expansion is supported by improved
supply chain management and quality assurance measures that enhance product consistency and safety. Export opportunities
within SADC markets provide additional growth avenues for mutton producers who achieve halal certification and meet regional
quality standards.

The South Africa Processed Meat Market Report is Segmented by Source (Poultry, Pork, Beef, Mutton, Others), Product Type
(Chilled, Frozen, Canned, Cooked Meat, Others), Distribution Channel (Supermarkets/Hypermarkets, Convenience Stores, Specialty
Stores, Online Retailers, Others), and Geography (South Africa). The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

 Tiger Brands Ltd RCL Foods Ltd Eskort Bacon Co-Operative Ltd Oceana Group Ltd AVI Ltd Unilever Plc Sea Harvest Corp (Pty) Ltd
Country Bird Holdings Ltd Rhodes Food Group Thai Union Frozen Products PCL Astral Foods (Pty) Ltd Fry Group Foods (Pty) Ltd
Bidcorp Group Saldanha Scansa Trade (Pty) Ltd Al Amien Foods CC Imana Foods South Africa (Pty) Ltd Snoek Wholesalers (Pty) Ltd
BRF SA 

Additional Benefits:

The market estimate (ME) sheet in Excel format 
 3 months of analyst support  
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