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Report description:

South Africa Lubricants Market Analysis

The South Africa Lubricants Market is expected to grow from 431.03 Million Liters in 2025 to 447.28 Million Liters in 2026 and is
forecast to reach 538.26 Million Liters by 2031 at 3.77% CAGR over 2026-2031. This solid trajectory mirrors steady industrial
activity, resilient mining output, and a still-expanding vehicle fleet, all of which underpin recurring demand for higher-specification
lubricant grades. Frequent load-shedding events continue to drive the use of backup generators, adding incremental volumes of
engine oil, while tightening environmental rules are nudging buyers toward premium synthetics that reduce waste volumes and
lengthen drain intervals. Supply-side dynamics are evolving as two domestic refineries remain operational at utilization rates
below 50% of their 2020 levels, thereby increasing import dependence for base oils and finished blends. Competitive intensity is
rising because the recently combined Vivo-Engen retail network now spans more than 1,300 stations, granting the group
unrivaled route-to-market reach in the South Africa lubricants market.

South Africa Lubricants Market Trends and Insights

Vehicle-parc Expansion and Ageing Fleet

South Africa's registered vehicle population continues to edge upward, supported by record automotive exports valued at ZAR
201.7 billion in 2024. An ageing parc means vehicles require more frequent oil changes and tolerate thicker viscosities to
compensate for engine wear. Load-shedding accelerates commercial fleet turnover as operators deploy generators and hybrid



vans to safeguard uptime; however, internal-combustion powertrains still dominate sales, accounting for 98.6% of the total in
2025. Consequently, demand for mid-tier mineral engine oils remains sticky, though premium synthetics are increasingly specified
by fleet managers seeking longer drain intervals. Parts suppliers report that extended-drain formulations shave one to two service
visits per year for high-mileage delivery vans, directly lowering downtime costs.

Mining and Industrial Rebound Boosting Demand

Improved commodity prices and stabilization programs have unlocked new mining capital expenditures, including a ZAR 11 billion
renewable power pipeline announced by Sibanye-Stillwater to reduce energy costs and decrease diesel use. Electrified haul trucks
and automated processing lines require specialty hydraulic fluids, gear oils, and advanced coolants that can maintain viscosity
under high-load cycles. Plant managers are incorporating condition monitoring and lubricant-as-a-service contracts to minimize
unplanned downtime, a trend that favors suppliers with technical field teams. As industrial production recovers from recent power
supply shocks, orders for metalworking fluids, compressor oils, and food-grade lubricants also bounce back, pushing incremental
volume into the South African lubricants market.

Rand Volatility and Import-parity Pricing Pressure

The South African Rand swung more than 18% against the US Dollar in 2024, transmitting immediate cost shocks to blenders that
rely on imported API Group Il and Group Il base oils. A 10% depreciation often lifts finished-lubricant list prices 6-8% within three
months, squeezing working capital for smaller independents that lack forward-cover facilities. Diesel levy hikes layered on top of
currency swings elevate inland freight costs, particularly for servicing remote mines. Customers respond by requesting fixed-price
contracts and longer payment terms, both of which increase credit risk exposure for distributors. Higher fuel surcharges also push
up canister and carton costs, because packaging suppliers recoup energy and resin increases in real time.

Other drivers and restraints analyzed in the detailed report include:

Rapid Shift Toward Premium SyntheticsOn-site UCO-to-Biodiesel Programs Raising Bio-lubricity DemandStricter Used-oil Disposal
Regulation

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Automotive engine oils accounted for 44.26% of 2025 volume, ensuring that the South Africa lubricants market remains anchored
in routine passenger-car and light-commercial maintenance cycles. Wide ownership of ageing vehicles and relatively low adoption
of extended-drain practices sustain brisk workshop turnover, even as synthetic uptake climbs. Premium, fully synthetic grades,
priced at a 30-40% premium to mineral equivalents, have widened their share in dealer channels that bundle oil changes with
service plans. Greases, while only a mid-single-digit slice of total liters, register the quickest ascent at a 4.18% CAGR through
2031 thanks to intensified use in renewable-energy bearings and underground mining haul-truck wheel hubs. Transmission fluids
and gear oils follow the growth of the commercial vehicle market, especially as automatic gearboxes proliferate in urban taxis.

The broader product mix is adapting to harsher duty cycles triggered by load-shedding: generator oils require high TBN to
neutralize sulfur from low-grade diesel, while industrial compressor oils need improved oxidation stability for longer run times
when plants shift to off-peak production windows. Metalworking fluids see renewed orders as manufacturing PMI returned to
expansionary territory in mid-2025, though water-miscible chemistries now dominate new tenders because they pose lower VOC
emissions. Process oils, notably white oils for cosmetics and rubber process oils for tire plants, maintain a niche foothold but
deliver steady margins. Suppliers able to guarantee batch consistency and food-grade certification secure repeat contracts



despite the commoditized nature of these grades.

The South Africa Lubricants Market Report is Segmented by Product Type (Automotive Engine Oil, Industrial Engine Qil,
Transmission Fluids, Gear Qil, Brake Fluids, Hydraulic Fluids, Greases, Process Qil, and More), End-User Industry (Automotive,
Marine, Aerospace, Industrial, and More), Base Stock Type (Mineral Qil-Based, Synthetic, Semi-Synthetic, and Bio-Based). The
Market Forecasts are Provided in Terms of Volume (Liters).

List of Companies Covered in this Report:

Astron Energy (Pty) Ltd. BP Plc (Castrol) Engen Petroleum Exxon Mobil Corporation FUCHS Liqui-Moly Puma Energy Q80ils Sasol
Shell Plc Sinopec TotalEnergies

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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