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Report description:

Qatar Retail Market Analysis

Qatar retail market size in 2026 is estimated at USD 19.44 billion, growing from 2025 value of USD 18.68 billion with 2031
projections showing USD 23.69 billion, growing at 4.05% CAGR over 2026-2031. A wealthy consumer base with GDP per-capita of
USD 95,273 continues to favor premium, sustainable, and technology-enhanced products, making the Qatar retail market a
laboratory for upscale concepts and smart-store pilots. Logistics assets such as Hamad Port's 7.5 million TEU capacity and Qatar
Airways' record 40 million passengers funnel global merchandise and travelers into local storefronts, bolstering omnichannel
growth and duty-free turnover. Retailers also prepare for the imminent VAT regime and a 15% global minimum tax, which
together tighten cost controls and encourage digital accounting platforms that improve margin visibility. 

Technology adoption has become a baseline expectation: 90% of chief executives already deploy generative AI, while the state's
USD 2.4 billion incentive package underwrites data-science projects that make predictive-ordering and cashier-less checkout
normal features across the Qatar retail market. Consumer surveys reveal that 57% of residents seek sustainable products and
43% shop by phone, so retailers integrate carbon-footprint labels, mobile loyalty programs, and on-demand delivery to stay
relevant. Competitive intensity remains moderate because the top five players hold 65% market share, yet that concentration
forces smaller operators to specialize in convenience and premium niches to avoid direct scale competition, especially as Lulu
Group leverages 29.6% private-label penetration to reinforce leadership. All told, the combination of affluent shoppers, smart
infrastructure, and regulatory shifts sets the stage for sustained, innovation-driven expansion across the Qatar retail market over
the next five years.

Qatar Retail Market Trends and Insights
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FIFA 2022 Legacy Tourism Surge

Tourist arrivals reached 2.8 million during the first nine months of 2023 and eclipsed previous full-year totals, supporting airport,
hotel, and downtown retail turnover in the Qatar retail market . Qatar Airways logged QAR 6.1 billion net profit and 40 million
passengers in 2023-24, driving duty-free sales up 22% as travelers funneled spending into luxury goods and souvenirs.
Mega-developments such as Place Vendome, once crowned "World's Most Beautiful Shopping Mall," integrate hotels,
entertainment, and marina access that lengthen dwell time and encourage experiential spend. The government targets 6 million
annual visitors by 2030, planning more festivals and cruise-port calls that raise weekday and shoulder-season traffic. Retailers
therefore curate Gulf-exclusive SKUs, host pop-up art exhibits, and localize loyalty programs in Mandarin to tap high-spend
tourists from China. Airport operators reserve additional airside footage for premium fashion and confectionery concessions to
monetize the forecast flow. Collectively, tourism keeps footfall robust in prime malls and buffers sales against any oil-price
volatility, reinforcing steady growth for the Qatar retail market.

Rising Disposable Income & Expatriate Inflows

Non-hydrocarbon activity now accounts for 64% of real GDP, giving households diversified income sources and lifting discretionary
budgets across the Qatar retail market. February 2024's Mustaqel Visa allows skilled professionals to secure five-year residence,
creating a stable customer segment keen on premium electronics, gourmet foods, and designer apparel. Mobile-commerce
penetration sits at 43%, and sustainability remains a purchase driver for 57% of consumers, so apps feature carbon-score badges
and refill-pack subscriptions that attract eco-minded shoppers. The USD 2.4 billion AI incentive package lures data engineers
whose high earnings translate into smart-home device upgrades that stimulate the electronics segment's 11.75% CAGR.
Expatriate communities also demand authentic cuisine, prompting supermarkets to expand ethnic aisles and use dynamic shelf
labels in multiple languages. Luxury boutiques located in Lusail City host bilingual stylists and remote-shopping services for
business travelers who extend stays. As more professionals settle long-term, home-furnishings chains observe larger basket sizes
on durable goods, aiding margin expansion in the Qatar retail market.

Shopping-Mall Over-Supply & Cannibalization

Vacancy already tops 20% in several Doha malls as rapid GLA expansion outpaced immediate consumer demand, prompting
rental rebates and shorter lease cycles in the Qatar retail market. The almost simultaneous debuts of Place Vendome, Mall of
Qatar, and Doha Festival City fragmented shopper traffic and diluted sales per square meter. Majid Al Futtaim's 6% regional
revenue dip and closure of eleven Carrefour branches underscore the stress large operators face when overlap is unchecked.
Secondary malls lacking entertainment anchors resort to community-service tenancies-clinics, co-working hubs, and public-sector
kiosks-to stay relevant. Retailers rationalize footprints by merging underperforming outlets into online-plus-showroom hybrids with
dark-store backrooms. Developers accelerate mixed-use conversions, adding residential towers or hotel wings to diversify cash
flow. Nevertheless, cannibalization pressure will linger until population growth and tourism arrivals fully absorb the expanded
capacity in the Qatar retail market.

Other drivers and restraints analyzed in the detailed report include:

Expansion of Modern Retail InfrastructureAI-Driven Analytics & Cashier-Less PilotsImport-Dependence & Supply-Chain Volatility

For complete list of drivers and restraints, kindly check the Table Of Contents.
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Segment Analysis

Food, Beverage & Tobacco accounted for 42.02% of the Qatar retail market share in 2025, anchored by everyday demand and
hospitality customs that drive high basket frequency. Electronic & Household Appliances is projected to grow 11.28% CAGR
through 2031, lifted by the national AI roadmap and rising smart-home adoption, signaling category shift within the overall Qatar
retail market size. Personal-care lines gain traction from sustainability labels and refill stations that answer 57% of shoppers' eco
preferences. Apparel and accessories ride luxury-tourism inflows, especially in mall flagships that curate capsule collections for
regional festivals. Furniture purchases strengthen as five-year visas encourage expatriates to invest in permanent housing setups,
benefiting mid-market Scandinavian and premium Italian ranges. Industrial and automotive lines lag because metro expansion
and ride-hailing options offset car ownership urges. Across categories, VAT readiness pushes suppliers to renegotiate payment
terms, compelling retailers to prioritize fast-turn stock to maintain healthy Qatar retail market economics.

Electronics chains cross-list groceries via marketplace tabs, while supermarkets stock branded earbuds and smart speakers at
checkout lanes, blurring category lines in pursuit of wallet share. Food retailers foster partnerships with hydroponic farms to
ensure same-day freshness claims that justify price premiums. Tobacco import controls now require pre-arrival notifications, so
specialty tobacconists implement blockchain traceability to clear customs seamlessly. Beauty brands install AI skin-diagnosis
kiosks that upsell nutritional supplements, tightening synergy with health-oriented groceries. Luxury fashion hosts resale corners
to attract thrift-minded Gen Z expatriates, thereby prolonging product life cycles. Overall, product-level diversification
underpinned by data insights keeps inventory nimble and shopper engagement high in the Qatar retail market.

The Qatar Retail Market Report is Segmented by Product Type (Food, Beverage, and Tobacco Products, and Others), Retail
Channel (Traditional Mom and Pop Retail, Modern Trade Retail, E-Commerce, and Others), and Format (Hypermarkets,
Supermarkets, Convenience Stores, Department Stores, Specialty Stores, and Others). The Market Forecasts are Provided in
Terms of Value (USD).

List of Companies Covered in this Report:

 LuLu Group International Carrefour Qatar (Majid Al Futtaim Retail) Al Meera Consumer Goods Co. Safari Group Monoprix Qatar (Ali
Bin Ali) SPAR Qatar Family Food Centre Ansar Gallery IKEA Qatar (Al Futtaim Group) Jarir Bookstore Qatar Landmark Group
(Centrepoint, Max, Home Centre) Chalhoub Group Qatar Duty Free Al Anees Electronics Virgin Megastore Qatar Qatar Fuel -
Woqod (Sidra Stores) Al Mana Fashion Group Salam Stores Jumbo Electronics Qatar Techno Blue 

Additional Benefits:

<ul>  The market estimate (ME) sheet in Excel format 
 3 months of analyst support  </ul>
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