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Report description:

Ghana Automobile Market Analysis

The Ghana automotive market is expected to grow from USD 2.02 billion in 2025 to USD 2.21 billion in 2026 and is forecast to
reach USD 3.41 billion by 2031 at 9.1% CAGR over 2026-2031. Demand rises due to tax holidays for assemblers, customs
concessions for electric two and three-wheelers, and expanding ride-hailing fleets that refresh vehicles more frequently. Currency
stabilization in 2025 trimmed import costs and encouraged dealers to replenish inventories, while ongoing corridor road upgrades
lowered transport overheads for distributors. At the same time, local content rules are steering component makers to set up in
industrial parks near Accra and Kumasi, anchoring a nascent supply chain that can feed both domestic buyers and AfCFTA
customers. Moderate lending rates remain a hurdle, yet pilot leasing schemes from commercial banks are widening access to
new-car financing in urban centers.

Ghana Automobile Market Trends and Insights

Local Assembly Expansion & Automotive Development Policy

Government tax holidays introduced in 2019 triggered assembly investments from Toyota, Volkswagen, and Nissan, each
targeting AfCFTA export opportunities from Ghana's centrally located plants. Ghana's automotive assembly sector is on the rise.
Local sourcing of stampings and harnesses is boosting industrial employment and facilitating the transfer of technical skills. Duty
drawbacks on components enhance cash flow, allowing for a scale-up in production. Thanks to the AfCFTA, Ghana successfully
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ships regional kits to Cote d'Ivoire and Nigeria. However, there's a pressing need to upgrade engine machining capabilities for
sustained growth, which is currently dependent on foreign tooling. This underscores a crucial area for both investment and
localization.

Eight-Year EV Duty Waiver and Tax Incentives

The 2025 Budget removed import duties on electric vehicles for eight years, matching customs rebates for locally assembled two-
and three-wheeled models . A recent policy initiative significantly reduced the cost of imported compact vehicles, making them
more accessible to consumers. It also encouraged investment in battery production, with support from Ghana's sovereign wealth
fund. In Accra, fleet operators began using affordable electric hatchbacks for ride-hailing services, finding them more
energy-efficient than traditional gasoline cars. The private sector responded actively, with a notable partnership between Jospong
Group and VinFast aiming to expand the country's charging infrastructure. While early adoption is concentrated in Greater Accra,
broader expansion will hinge on improvements in the power grid and the availability of skilled technicians.

Limited Auto-Credit Penetration and >25% Lending Rates

Average commercial-bank lending rates touched 26.4% in April 2025 despite gradual policy easing . High risk premiums reflect
persisting non-performing loans, discouraging banks from long-term vehicle financing. Informal lenders fill part of the gap but
charge equivalent annual rates, restraining volume growth. Mobile-money-based micro-lease pilots show promise, yet scale-up
requires credit-bureau data integration and collateral registry reforms.

Other drivers and restraints analyzed in the detailed report include:

Road-Infrastructure Upgrades (Eastern and Coastal Corridors)Ride-Hailing Platform Expansion Boosting Fleet TurnoverSkills and
Parts Gap for Advanced Powertrains

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Passenger cars accounted for 68.74% of the Ghana automotive market size in 2025 as urban households prioritized flexible
mobility over public transport. Three-wheelers, however, recorded a 9.39% CAGR to 2031, reflecting demand for cost-effective
last-mile delivery and micro-transit services.

Rising e-commerce orders in Accra bolster three-wheeler purchases by courier firms, and low fuel consumption appeals to
self-employed drivers. Passenger cars continue to benefit from ride-hailing apps that impose age caps, ensuring regular fleet
renewal. Commercial trucks enjoy steady uptake from construction projects financed under One District One Factory, while
motorcycle penetration plateaus due to safety concerns and limited credit access.

Internal combustion engines retained 88.85% of the Ghana automotive market share in 2025, but electric vehicles are projected
to post a 28.90% CAGR through 2031. Hybrids, though small today, appeal to taxi operators seeking fuel savings without range
anxiety.

EV growth is catalyzed by zero-duty imports and the sovereign fund's battery investment that trims local pack costs. ICE sales still
dominate rural areas where fuel stations outnumber chargers by twenty to one. Grid upgrades and technician training will dictate
how soon EV adoption spreads beyond Accra and Kumasi.
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The Ghana Automotive Market Report is Segmented by Vehicle Type (Passenger Cars, Commercial Vehicles, Two-Wheelers, and
Three-Wheelers), Propulsion Type (Internal Combustion Engines and Electric Vehicles), Vehicle Age (New Vehicles and Used
Vehicles), and End-Use Application (Personal Mobility, Commercial, and Fleet). The Market Forecasts are Provided in Terms of
Value (USD) and Volume (Units).

List of Companies Covered in this Report:

 Kantanka Group Toyota Motor Corporation Volkswagen AG Nissan Motor Co. Ltd Hyundai Motor Company Ford Motor Company
Mercedes-Benz Group AG BMW AG Honda Motor Co. Ltd Tata Motors Ltd. Bajaj Auto Ltd Volvo Group Kia Corporation Suzuki Motor
Corp. Renault S.A. Isuzu Motors Ltd. Ashok Leyland Ltd. Stellantis N.V. Changan Automobile JAC Motors SolarTaxi Ghana Ltd CFAO
Ghana PLC 

Additional Benefits:

The market estimate (ME) sheet in Excel format 
 3 months of analyst support  
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