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Report description:

Climate Change Consulting Market Analysis

The climate change consulting market was valued at USD 6.13 billion in 2025 and estimated to grow from USD 6.76 billion in 2026
to reach USD 10.99 billion by 2031, at a CAGR of 10.21% during the forecast period (2026-2031). This acceleration reflects tighter
disclosure rules, investor pressure, growing demand for sustainability-linked finance, and rapid advances in Al-enabled risk
analytics. Mandatory ESG reporting across the European Union, the United States, and Asia-Pacific is forcing thousands of
companies to seek external advice, while private-equity owners and asset managers expect detailed carbon-shadow audits before
financing portfolio firms. At the same time, breakthroughs in climate-risk modeling allow consultants to quantify transition and
physical hazards with unprecedented granularity, expanding the addressable client base. Supply-chain decarbonization mandates
imposed by original equipment manufacturers (OEMs) are opening new revenue pools among small and medium enterprises
(SMEs), and digital delivery models are widening geographic reach without heavy travel footprints.

Global Climate Change Consulting Market Trends and Insights

Mandatory ESG disclosures tightening worldwide

New disclosure regimes such as the Corporate Sustainability Reporting Directive (CSRD) cover roughly 50,000 European
companies, and many are turning to external advisors to interpret double-materiality rules. Singapore, Hong Kong, Malaysia, and
Taiwan have adopted International Sustainability Standards Board (ISSB) baselines that phase in from 2025, widening the



compliance net. In the United States, pending Securities and Exchange Commission rules have already spurred preparatory
scenario analysis and emissions reporting exercises. Enterprises view compliance as a value-creation lever rather than a cost
center, which underpins sustained spending on advisory services. Consultants who combine regulatory interpretation with
technology platforms are winning multiyear mandates.

Investor-led carbon-shadow audits

Asset managers such as BlackRock demand granular verification of Scope 1, 2, and 3 emissions before allocating capital,
elevating the rigour of sustainability due diligence workstreams. Private-equity buyers now embed decarbonization milestones in
shareholder agreements, creating recurring advisory revenue around progress tracking. Carbon-shadow audits have proliferated
in energy, materials, and transport portfolios where transition risk is pronounced. Consultants offering audit-ready data protocols
and third-party verification gain preferred-supplier status with institutional investors. This trend cascades into middle-market
deals as lenders embed emissions covenants in credit facilities.

Scarcity of verifiable Scope 3 data

Supply-chain emissions account for as much as 90% of a corporation's footprint, yet data heterogeneity and lack of supplier
engagement impede accurate measurement. Consultants often rely on proxy values, which erode confidence among investors
and regulators. Smaller suppliers in emerging economies lack monitoring tools, further constraining disclosure reliability.
Verification backlogs delay assurance statements, limiting advisory turnover. Market participants, therefore, demand
interoperable data standards and third-party validation services to unlock scale.

Other drivers and restraints analyzed in the detailed report include:

Sustainability-linked finance boomOEM-driven supply-chain decarbonizationTalent shortage at climate-finance interface

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Risk Assessment and Scenario Analysis accounted for 22.95% of the climate change consulting market share in 2025,
underscoring corporate appetite for forward-looking climate models that meet Task Force on Climate-related Financial Disclosures
requirements. The segment's growth is propelled by banks, insurers, and energy companies seeking quantitative insights into
transition and physical risk exposure. Sustainable Finance and ESG Integration, while smaller, is outpacing every other category
with a 14.10% CAGR to 2031 as loan-pricing incentives hinge on credible targets. Consultants are packaging analytics with
advisory to create integrated solutions that bundle scenario inputs, KPI design, and external verification.

Demand for GHG Accounting and Reporting remains steady because it provides the data foundation for downstream strategy.
Climate Adaptation and Resilience Planning gains traction among infrastructure owners that face material physical threats such as
flooding and heat stress. Carbon Offset and Trading Advisory sees episodic volume spikes linked to voluntary-market price swings
and regulatory clarity on quality standards. Emerging niches such as nature-based solutions advisory and circular-economy design
round out the portfolio, representing option value for early movers that can scale frameworks quickly.

The Public Sector commanded 18.75% of the climate change consulting market size in 2025, thanks to stimulus-funded
decarbonization projects and sovereign-level disclosure obligations. Yet Financial Services is the clear momentum leader,
expanding at 12.85% per year as prudential supervisors embed climate risk into capital frameworks. Banks require sophisticated
scenario models to stress-test portfolios, while asset managers seek stewardship roadmaps to engage investee firms.



Energy and Power clients remain large spenders on transition planning because net-zero roadmaps involve complex
asset-retirement and renewable-integration decisions. Manufacturing industries invest in Scope 3 decarbonization programs to
keep OEM contracts, while Mining and Metals firms pursue nature-positive strategies to secure financing. ICT providers focus on
data-center efficiency and circular-hardware programs, whereas Agriculture and Food players tackle methane reduction and
regenerative practices. Transport companies look for fleet electrification blueprints that balance cost, range, and infrastructure
risk.

The Climate Change Consulting Market Report is Segmented by Service Type (Risk Assessment and Scenario Analysis, and More),
End-User Industry (Energy and Power, and More), Organization Size (Large Enterprises, and More), Consultancy Type
(Multidisciplinary Engineering Firms, and More), Delivery Mode (On-Site Advisory, and More), and Geography (North America, and
More). The Market Forecasts are Provided in Terms of Value (USD).

Geography Analysis

North America retained leadership with 29.85% climate change consulting market share in 2025 on the back of Securities and
Exchange Commission draft rules and robust investor activism. Major financial centers such as New York and Toronto host both
Big Four hubs and pure-play boutiques, creating dense talent clusters. The region also leads Al-based climate-risk analytics
adoption as enterprises pilot digital twins to test asset resilience.

Europe remains a powerhouse thanks to the CSRD, EU taxonomy, and carbon-border adjustment rules that collectively expand the
compliance universe to roughly 50,000 firms. Germany, the United Kingdom, and France drive deal flow, while Spain and Italy
catch up via energy-transition stimulus. Consultants with pan-European delivery networks and multilingual teams enjoy an
advantaged positioning because regulatory nuances differ among member states.

Asia-Pacific records the fastest growth at 11.05% CAGR through 2031 as China's 2060 net-zero pledge, India's massive renewable
roll-out, and Southeast Asia's ISSB adoption converge to create unprecedented advisory demand. Japan and South Korea require
advanced scenario planning to manage export exposure to EU carbon tariffs. Australia leans on consulting support to implement
nature-based carbon removal and adaptation strategies in infrastructure planning.

South America and the Middle East & Africa represent emerging but volatile markets. Brazil's deforestation-related disclosure
rules, Argentina's renewable auctions, and Colombia's green-bond pipeline are early catalysts. In the Middle East, Saudi Arabia
and the United Arab Emirates seek diversification from hydrocarbons, generating mandates in hydrogen road-mapping and
green-finance structuring. Africa's demand is concentrated in South Africa's carbon-tax compliance and Kenya's climate-resilient
agriculture initiatives, albeit constrained by fiscal capacity and data gaps. Consultants that package global best practices with
localized delivery endure lower project margins but gain strategic footholds for future expansion.

List of Companies Covered in this Report:

Jacobs Solutions Inc. AECOM WSP Global Inc. Stantec Inc. Ramboll Group A/S Tetra Tech Inc. ERM International Group Ltd. Arup
Group Ltd. GHD Group Pty Ltd. Sweco AB Deloitte Touche Tohmatsu Ltd. PricewaterhouseCoopers International Ltd. KPMG
International Ltd. Ernst and Young Global Ltd. McKinsey and Company Boston Consulting Group Inc. ICF International Inc. South
Pole Holding AG Carbon Trust Advisory Ltd. Sustainalytics

Additional Benefits:

<ul> The market estimate (ME) sheet in Excel format



3 months of analyst support </ul>
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