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Report description:

Bangladesh Telecom MNO Market Analysis

The Bangladesh Telecom MNO market is expected to grow from USD 2.73 billion in 2025 to USD 2.83 billion in 2026 and is
forecast to reach USD 3.41 billion by 2031 at 3.76% CAGR over 2026-2031.

This measured expansion reflects a shift from subscriber acquisition to value extraction as penetration nudges national saturation.
Data-first usage patterns, an ambitious state-led digital agenda, and network-sharing efficiencies jointly sustain moderate revenue
growth, even as high inflation and spectrum costs weigh on operator margins. Competition pivots around differentiated quality of
service and bundled digital offerings rather than headline tariffs. Submarine-cable upgrades, rural fiber build-outs, and IoT pilots
keep capital intensity elevated, yet they also widen future revenue pools. Operators simultaneously confront regulatory
uncertainties and episodic internet shutdowns that can halt data traffic for 171 million citizens, undercutting daily revenues and
denting investor sentiment.

Bangladesh Telecom MNO Market Trends and Insights

Surging Mobile-Data Consumption Driven by Low-Cost Smartphones

Low-priced Android handsets have widened device affordability, pushing smartphone use from 40% in 2019 to a projected 69% in
2025 . Higher-end screens and app ecosystems stimulate heavier video streaming and social-commerce engagement, nudging
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subscribers toward larger data bundles. The effect is visible in average data consumption, which leaped to 6.4 GB per user per
month in 2024 from 3.1 GB in 2022. Operators now earn more than one-third of ARPU from data add-ons versus voice. Rural
uptake is notable: village ownership of mobile phones rose from 29.85% to 56.07% within a decade, signaling a diminishing digital
divide. These trends underpin recurring demand for spectrum and network densification, cementing the Bangladesh Telecom MNO
market as a data-centric play.

Accelerated 4G Network Expansion and Refarming of 3G Spectrum

Spectrum-refarming and fresh 2.6 GHz allocations in 2024 enabled operators to light up an additional 14,000 4G sites, boosting
coverage to 97% of the population . Banglalink's complete 3G switch-off freed contiguous blocks that now carry twice the LTE
traffic with 20% lower latency. Robi and Banglalink's active RAN-sharing pact cuts duplicate tower builds across 4,000 rural cells,
trimming capex by 30% and reducing pay-back periods. Improved spectral efficiency allows operators to trial fixed-wireless access
for SME broadband, opening new addressable pockets within the Bangladesh Telecom MNO market.

High Spectrum Fees and Telecom-Specific Taxation

Bangladesh's reserve prices exceed regional medians by 35%, forcing each MHz to serve 1.2 million subscribers, triple the Indian
norm, and inflating call-drop volumes . Up-front auction payments and a 5% supplementary spectrum surcharge lift effective
capital costs, squeezing free cash flow. With 3% of gross revenue already siphoned as regulatory fees, operators hesitate to
participate in larger 5G allocations, delaying nationwide roll-outs. The narrowed fiscal capacity constrains the Bangladesh Telecom
MNO market from realizing quicker quality-of-experience upgrades, keeping average download speeds at 14 Mbps versus 17 Mbps
across lower-income ASEAN peers.

Other drivers and restraints analyzed in the detailed report include:

Rise of Digital Financial Services Boosting Data MonetizationGovernment "Smart Bangladesh 2041" Digital-Inclusion
AgendaPolitical Unrest-Led Internet Shutdowns Hurting Operator Revenue

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Data and Internet services command the largest market share at 44.02% in 2025, and IoT and M2M services lead forecast growth
at 3.99% CAGR as smart-metering and asset-tracking pilots scale. Messaging stays relevant among 2G feature-phone bases,
especially in coastal districts where cyclone warnings rely on SMS broadcasts. OTT video subscriptions doubled in Dhaka and
Chattogram during 2024, signaling demand for higher-margin content partnerships. Operators now bundle zero-rated entry tiers
before upselling HD streaming, lifting unit ARPU. As enterprises automate factories under the government's industrial IoT subsidy,
packetized telemetry inches upward, embedding long-tail growth within the Bangladesh Telecom MNO market.

Data centric monetization flips the historical revenue mix: blended ARPU rose 4% year-over-year despite inflation-adjusted tariff
stagnation, solely on the back of larger data top-ups. Competitive differentiation focuses on network latency and content tie-ups
with regional OTT firms. Early fixed-wireless access pilots leverage spare LTE capacity to supply 20 Mbps home broadband to
180,000 suburban households priced at BDT 799 (USD 7.3) monthly. Such cross-vertical innovation widens lifetime revenue
streams beyond legacy voice.

The Bangladesh Telecom MNO Market is Segmented by Service Type (Voice Services, Data and Internet Services, Messaging
Services, Iot and M2M Services, OTT and PayTV Services, and Other Services), and End User (Enterprises, Consumer). The Market
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Forecasts are Provided in Terms of Value (USD) and Volume (Subscribers).

List of Companies Covered in this Report:

 Grameenphone Ltd. Robi Axiata Banglalink Teletalk Bangladesh Limited 

Additional Benefits:

The market estimate (ME) sheet in Excel format 
 3 months of analyst support  
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