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Report description:

Australia Facility Management Market Analysis

The Australia facility management market was valued at USD 31.50 billion in 2025 and estimated to grow from USD 32.41 billion
in 2026 to reach USD 37.36 billion by 2031, at a CAGR of 2.88% during the forecast period (2026-2031). This measured expansion
reflects the sector's pivot from simple cost reduction toward strategic asset optimization and mandatory climate-related reporting.
Large infrastructure projects delivered through Public Private Partnership frameworks are bringing facility management providers
into project planning stages, while national sustainability rules introduced in 2025 embed ESG compliance into day-to-day
operations. Digitalization, from IoT sensors to Al platforms, is now central to performance-based contracts that promise
measurable uptime and energy-efficiency outcomes. Outsourcing remains the dominant approach, yet differentiation hinges on
technology investment, data transparency, and lifecycle asset management. Rising energy price volatility and an acute shortage
of skilled technicians impose operational pressure, but they also accelerate uptake of predictive maintenance and remote
monitoring solutions that alleviate labor constraints.

Australia Facility Management Market Trends and Insights

Digital Transformation and Smart Building Technologies

Nationwide roll-outs of loT sensors, cloud control platforms, and Al analytics are redefining facility performance standards.
International Towers Sydney integrates over 1 million real-time data points to automate lighting, HVAC, and security, delivering



double-digit energy savings compared with traditional systems. CSIRO estimates USD 13.7 billion in cumulative national utility
savings over a decade if similar digital controls are adopted at scale. A successful case is the GPT Group, which lowered energy
intensity by 52% and saved USD 20 million annually after deploying an enterprise ESG platform. Adoption momentum is strongest
in premium commercial towers but is spreading to logistics hubs and healthcare campuses as predictive maintenance reduces
downtime and offsets high labour costs.

Increasing Outsourcing Trend

Organisations are handing non-core functions to specialist partners that offer regulatory know-how, data analytics, and
outcome-based pricing. Integrated service contracts secured by ISS at Roy Hill's mining operations extend beyond cleaning and
catering to include sustainability metrics and community engagement. The Queensland Government's Facilities Management
Improvement Initiative illustrates public-sector appetite for bundled services to manage AUD 14.8 billion in assets, with early
pilots reporting measurable cost and compliance benefits.Outsourcing growth is underpinned by the recognition that in-house
teams lack scale to fund predictive analytics or ESG reporting tools now required under Australian Sustainability Reporting
Standards.

Skilled Labour Shortages

Seventy-seven percent of employers cannot find technicians and tradespeople, up from 39% in 2020, according to the national
employer body. The shortage pushes average wages higher, strains service quality, and lengthens response times, especially in
regional towns competing with mining projects. Companies increase apprenticeships and virtual-reality training, yet the pipeline
lags demand. Consequently, providers scale remote diagnostics and autonomous cleaning robots to stretch limited human
resources.

Other drivers and restraints analyzed in the detailed report include:

ESG Compliance and Sustainability Requirementsinfrastructure Development and Government InvestmentsVolatile Energy Prices
Impacting Opex Savings ROI

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Hard services accounted for 58.74% of the Australia facility management market size in 2025 due to mandatory HVAC, electrical,
and fire-safety compliance. Predictive asset management tools are migrating from rail stock to high-rise towers, enabling
condition-based maintenance that lifts asset uptime and trims spare-parts inventory. Energy-efficiency retrofits and IAQ mandates
keep mechanical, electrical, and plumbing contractors in high demand. Soft services, though smaller in share, are rising at a
3.55% CAGR as clients reconfigure offices for hybrid work and hospitality-grade experiences. Workplace experience apps merge
cleaning, catering, and concierge touchpoints into a single digital interface, boosting service transparency. The convergence of
hard and soft portfolios favours vendors that can offer integrated dashboards covering critical systems and tenant amenities in
one SLA.

Asset-specific insights reinforce growth: smart HVAC retrofits cut energy draw by 9-10% against legacy systems, underpinning
demand amid volatile tariffs. Fire and life-safety upgrades gain traction as tall-building stock rises in Sydney and Melbourne, while
remote monitoring of lifts and generators counters technician shortages. Within soft services, eco-certified cleaning chemicals and
robotic scrubbers address ESG reporting needs and labour gaps, positioning sustainability-linked service lines as premium
offerings.



The Australia Facility Management Market Report is Segmented by Service Type (Hard Services, Soft Services), Offering Type
(In-House, Outsourced), End-User Industry (Commercial, Hospitality, Institutional and Public Infrastructure, Healthcare, Industrial
and Process, Other End-User Industries), and by Geography. The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Ventia Services Group ISS Australia Sodexo Facilities Management Services Australia Facilities Management Serco Facilities
Management Vinci Facilities Limited Compass Group Inc. GJK Facility Services Allied Facilities Management Aspire Facility
Management BGIS Programmed RD Facilities Management Bedrock Property Solution Grady Strata and Facilities CBRE Group, Inc.
Downer EDI Limited (Spotless Group) Jones Lang LaSalle Incorporated Cushman and Wakefield PLC Serco Group Pty Limited

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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