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Report description:

Switzerland Hospitality Market Analysis

The Switzerland Hospitality Market was valued at USD 15.08 billion in 2025 and estimated to grow from USD 15.70 billion in 2026
to reach USD 19.18 billion by 2031, at a CAGR of 4.09% during the forecast period (2026-2031).

Resilient post-pandemic demand, rising international arrivals especially from the United States and supportive federal incentive
programs are steering the Switzerland hospitality market toward sustained growth and higher profitability. Consolidation among
chains, rapid digitalization of distribution, and the adoption of sustainability certifications are redefining competitive boundaries,
while structural labor shortages and a strong Swiss franc temper price?based expansion strategy. Service apartments are
emerging as the most dynamic accommodation class, and digital direct bookings are reshaping the revenue mix as operators seek
to regain control over margins. Geographic momentum is shifting toward luxury-oriented Alpine cantons, even as Zurich preserves
its lead through corporate travel inflows. These intertwined trends underscore a fluid landscape in which operators that combine
authentic experiences with data-driven revenue management are best positioned to capture the next wave of demand within the
Switzerland hospitality market.

Switzerland Hospitality Market Trends and Insights

Post-Pandemic Rebound in International Arrivals



Overnight stays are projected to reach 47 million in 2025, up 14% from 2024, as long-haul demand led by U.S. travelers boosts
revenue per available room across upscale and mid-scale tiers. High-spending American guests raise average daily rates and
ancillary sales while offsetting slower euro-area demand. The momentum is expected to persist as favorable dollar-franc
exchange rates combine with targeted marketing that positions Switzerland as a premium, wellness-centric destination. Operators
leverage the spending power of these visitors to justify dynamic pricing strategies and upscale amenity investments. Dependence
on currency-sensitive markets, however, heightens exposure to FX volatility and geopolitical shocks that could disrupt
transatlantic travel flows. Industry stakeholders are therefore diversifying source markets to mitigate concentration risk while
maintaining premium positioning.

Federal & Cantonal Incentives for Sustainable Tourism Upgrades

The Swisstainable program offers low-interest financing, tax abatements, and multi-tier certifications that encourage hotels to
adopt heat pumps, solar arrays, and smart-building systems in pursuit of the 2050 climate-neutral target. Level Il properties
command price premiums and improved international visibility, rewarding early adopters. These incentives align with guest
expectations especially among Gen Z travelers who increasingly select accommodations based on environmental credentials. The
OK: GO Initiative further broadens market reach by enhancing barrier-free travel, proving that sustainability can dovetail with
accessibility. For operators, energy-efficiency retrofits reduce utility expenses and future-proof assets against tightening
emissions standards. Collectively, these policies underpin long-term competitiveness for the Switzerland hospitality market.

Rising Labor Costs and Chronic Talent Shortages

A projected labor deficit of 430,000 workers by 2040 intensifies wage inflation and competition for staff across Swiss hospitality.
Real wages are set to climb 1.4% in 2025, squeezing margins even as operators grapple with escalating health-insurance
premiums that dampen disposable income for potential recruits. Visa caps restrict access to foreign talent, forcing hotels to
sweeten compensation packages and experiment with flexible schedules. Automation-ranging from Al-guided concierge services
to robotic housekeeping-offsets staffing gaps but demands capital and change-management capabilities. The challenge is acute in
Alpine resorts where seasonal swings and limited housing deter workers, compelling owners to invest in employee
accommodation or risk capacity cuts. Persistent shortages limit expansion and underscore the need for industry-wide training
pipelines.

Other drivers and restraints analyzed in the detailed report include:

Proliferation of Digital Booking and Channel-Management PlatformsGrowth in Ancillary Revenue Streams (Wellness &
Gastro-Tourism)Strong Swiss Franc Eroding Price Competitiveness

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Independent hotels held 69.78% of rooms in 2025, underscoring their entrenched role in the Switzerland hospitality market while
chain hotels lead growth at a 4.72% CAGR. The Switzerland hospitality market size for independent properties benefits from
localized know-how and authentic guest experiences that resonate with high-spending international visitors. Meanwhile, chains
leverage brand recognition, loyalty programs, and capital access to acquire distinctive properties such as Hyatt's Me and All Hotel
Flims, signaling selective expansion into niche Alpine locales. Technological democratization via cloud platforms empowers
independents to apply yield-management techniques once exclusive to large groups. Chains, however, continue to exploit
economies of scale in procurement and marketing, positioning themselves favorably for long-term share gains. The resulting
competitive equilibrium fosters innovation as each camp adopts best practices from the other to retain relevance within the



Switzerland hospitality market.

The Switzerland Hospitality Market Report is Segmented by Type (Chain Hotels, Independent Hotels), Accommodation Class
(Luxury, Mid & Upper-Mid-Scale, Budget & Economy, Service Apartments), Booking Channel (Direct Digital, Otas, Corporate/MICE,
Wholesale & Traditional Agents), and Geography (Zurich, Geneva & Lake Geneva, Basel & Northwestern Switzerland and More).
The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Accor SA Marriott International InterContinental Hotels Group Radisson Hotel Group Hyatt Hotels Corporation Kempinski Hotels
Movenpick Hotels & Resorts Swissotel Hotels & Resorts Burgenstock Hotels & Resorts Victoria-jungfrau Collection The Dolder
Grand Tschuggen Hotel Group Sorell Hotels Switzerland Sunstar Hotels Fassbind Hotels Remimag Hotels SV Group (Hospitality)
Hapimag Resorts Youth Hostel Association (CH) Parahotellerie Schweiz (collective brands)

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support

Table of Contents:

1 Introduction
1.1 Study Assumptions & Market Definition
1.2 Scope of the Study

2 Research Methodology

3 Executive Summary

4 Market Landscape

4.1 Market Overview

4.2 Market Drivers

4.2.1 Post-pandemic rebound in international arrivals

4.2.2 Federal & cantonal incentives for sustainable tourism upgrades
4.2.3 Proliferation of digital booking and channel-management platforms
4.2.4 Growth in ancillary revenue streams (wellness, gastro-tourism)
4.2.5 Rise of medical & wellness tourism link-ups with Swiss clinics
4.2.6 Biotech cluster-driven corporate demand around Basel & Zurich
4.3 Market Restraints

4.3.1 Rising labour costs and chronic talent shortages

4.3.2 Strong Swiss franc eroding price competitiveness

4.3.3 Alpine zoning & environmental caps limiting new builds

4.3.4 Shrinking length-of-stay among Gen-Z "micro-vacation" travellers
4.4 Value / Supply-Chain Analysis

4.5 Regulatory Landscape

4.6 Technological Outlook

4.7 Porter's Five Forces

4.7.1 Bargaining Power of Suppliers



4.7.2 Bargaining Power of Buyers
4.7.3 Threat of New Entrants
4.7.4 Threat of Substitutes

4.7.5 Competitive Rivalry

5 Market Size & Growth Forecasts (Value)
5.1 By Type

5.1.1 Chain Hotels

5.1.2 Independent Hotels

5.2 By Accommodation Class

5.2.1 Luxury

5.2.2 Mid & Upper-Mid-scale

5.2.3 Budget & Economy

5.2.4 Service Apartments

5.3 By Booking Channel

5.3.1 Direct Digital

5.3.2 OTAs

5.3.3 Corporate / MICE

5.3.4 Wholesale & Traditional Agents
5.4 By Geographic Region

5.4.1 Zurich Region

5.4.2 Geneva & Lake Geneva Region
5.4.3 Basel & Northwestern Switzerland
5.4.4 Bern & Central Switzerland
5.4.5 Graubunden (Grisons)

5.4.6 Rest of Switzerland

6 Competitive Landscape

6.1 Market Concentration

6.2 Strategic Moves

6.3 Market Share Analysis

6.4 Company Profiles {(includes Global level Overview, Market level overview, Core Segments, Financials as available, Strategic
Information, Market Rank/Share for key companies, Products & Services, and Recent Developments)}
6.4.1 Accor SA

6.4.2 Marriott International

6.4.3 InterContinental Hotels Group

6.4.4 Radisson Hotel Group

6.4.5 Hyatt Hotels Corporation

6.4.6 Kempinski Hotels

6.4.7 Movenpick Hotels & Resorts

6.4.8 Swissotel Hotels & Resorts

6.4.9 Burgenstock Hotels & Resorts

6.4.10 Victoria-Jungfrau Collection

6.4.11 The Dolder Grand

6.4.12 Tschuggen Hotel Group

6.4.13 Sorell Hotels Switzerland

6.4.14 Sunstar Hotels



6.4.15 Fassbind Hotels

6.4.16 Remimag Hotels

6.4.17 SV Group (Hospitality)

6.4.18 Hapimag Resorts

6.4.19 Youth Hostel Association (CH)

6.4.20 Parahotellerie Schweiz (collective brands)

7 Market Opportunities & Future Outlook
7.1 "Green-Alpine" carbon-neutral lodge concepts in secondary valleys
7.2 Purpose-built hybrid long-stay/short-stay properties for remote-work tourism



SCOTTS

INTERNATIONAL

Switzerland Hospitality - Market Share Analysis, Industry Trends & Statistics, Growth
Forecasts (2026 - 2031)

Market Report | 2026-01-16 | 140 pages | Mordor Intelligence

To place an Order with Scotts International:

0 - Printthis form

0 - Complete the relevant blank fields and sign

0 -Send as a scanned email to support@scotts-international.com

ORDER FORM:

Select license License Price
Single User License $4750.00
Team License (1-7 Users) $5250.00
Site License $6500.00
Corporate License $8750.00
VAT
Total

*Please circle the relevant license option. For any questions please contact support@scotts-international.com or 0048 603 394 346.
[** VAT will be added at 23% for Polish based companies, individuals and EU based companies who are unable to provide a valid EU Vat Numbers.

Email* Phone* | |
First Name* Last Name* | |
Job title*

Company Name* EU Vat / Tax ID / NIP number*

|

Address* City* | |
Zip Code* Country* | |
Date [2026-03-01 |

Signature



Scotts International. EU Vat number: PL 6772247784
tel. 0048 603 394 346 e-mail: support@scotts-international.com
www.scotts-international.com

Page 7/7




