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Qatar Construction Market Analysis

The Qatar Construction Market was valued at USD 52.34 billion in 2025 and estimated to grow from USD 54.51 billion in 2026 to
reach USD 66.74 billion by 2031, at a CAGR of 4.14% during the forecast period (2026-2031). This steady expansion is anchored in
the nation's long-term economic diversification agenda under Qatar National Vision 2030, large-scale public spending on transport
and energy infrastructure, and an accelerating pipeline of liquefied natural-gas (LNG) projects spearheaded by QatarEnergy.
Progressive adoption of modular construction, heightened private-sector participation through newly formalized
public-private-partnership (PPP) frameworks, and resilient demand for renovation of post-World-Cup assets further reinforce the
growth trajectory of the Qatar construction market. Meanwhile, climate-resilient design requirements, rising digital-twin adoption,
and a deepening focus on lifecycle asset management are reshaping bidding criteria and contractor capabilities across the
construction value chain. Competitive intensity has intensified as global engineering, procurement, and construction (EPC) majors
enter consortia with local firms to capture multi-billion-dollar contracts linked to the North Field LNG expansion, the Doha metro
build-out, and smart-city projects such as Lusail.

Qatar Construction Market Trends and Insights

North Field LNG Expansion Catalyzes Industrial Construction Boom

The North Field East, South, and West phases exceed USD 50 billion in combined outlays, expanding LNG output from 77 mtpa to



142 mtpa by 2030. Each phase integrates carbon-capture technology expected to cut project emissions by 25%, demanding
specialized green-construction materials and engineering solutions. Peak onsite workforce is set at 45,000 workers, and over
600,000 m[J] of concrete will be poured, strengthening order books for regional ready-mix manufacturers. Contracts awarded to
Saipem, McDermott, Technip Energies, and Larsen & Toubro underscore the project's global pull and position Qatar as a reference
for mega-scale LNG construction excellence. Its mid-term completion schedule underpins robust civil, marine-jetty, and
mechanical-erection activity across the Qatar construction market.

Government Mega-Investment Pipeline Drives Long-Term Infrastructure Transformation

Qatar's Third National Development Strategy allocates USD 85 billion to infrastructure through 2030, catalyzing continuous
demand across transport, sanitation, and public-facility segments. Ashghal's Major Expressway Programme alone covers 45 km of
sewer tunnels and 70 km of interceptor sewers, boosting opportunities in tunneling, geotechnical, and smart-maintenance
services. Procurement frameworks increasingly mandate lifecycle asset-management provisions, nudging contractors toward
digital-twin platforms and predictive maintenance offerings. Outsourced programme-management partnerships with global firms
such as Parsons and AECOM ensure international best practices while upskilling local talent. Overall, the sustained pipeline
supports capacity utilization for domestic materials suppliers and secures multi-year visibility for the Qatar construction market.

Volatile Construction-Material Prices Create Cost-Management Challenges

Qatar remains reliant on imported cement clinker, steel rebar, and specialty facades, exposing contractors to freight swings and
foreign-exchange risks. Aggregate demand is partially mitigated by Qatar Primary Materials Company's berth expansion to 30
million t annual capacity by 2026, yet local sand reserves may deplete within five years. Commodity-price spikes triggered 6.5%
consumer-price inflation in December 2021, inflating transport costs by 10.2% year-on-year before easing to a projected 2.4%
band in 2025. Contractors are adopting hedging and indexed contract clauses, but margin pressure persists, trimming near-term
growth in the Qatar construction market.

Other drivers and restraints analyzed in the detailed report include:

Rapid Urbanization Intensifies Infrastructure Demand and Design ComplexityModular Construction Adoption Accelerates Through
Government Support and Efficiency DemandsPost-World-Cup Real-Estate Correction Dampens Commercial Construction Demand

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Commercial construction commanded a 34.89% share of the Qatar construction market in 2025, underscored by landmark office
towers and mixed-use hubs like Lusail Financial District. Energy-linked infrastructure, however, is the fastest-growing sector at
4.87% CAGR through 2031, buoyed by the North Field LNG build-out. Leading developers Qatari Diar and United Development
Company anchor pipeline visibility, while international EPC players collaborate on mega-retail and hospitality programs. The
sector's resilience is aided by robust sovereign wealth inflows and the government's push to brand Doha as a regional finance
center.

Demand for industrial and logistics space continues to surge alongside the New Hamad Port's cargo uptick. Data-center and
fintech campuses entering design stages indicate future diversification within the commercial slice of the Qatar construction
market. Conversely, hospitality projects are shifting focus from stadium-adjacent supply toward all-inclusive desert resorts and
medical-tourism facilities, maintaining momentum as post-event traffic normalizes.



New construction dominated with a 74.25% stake in 2025, yet renovation is accelerating at 6.08% CAGR, reflecting systematic
upgrades of early-2000s stock and post-World-Cup assets. Major stadiums are converting into multi-purpose venues, demanding
specialized facade retrofits and MEP reconfigurations. Commercial towers erected before 2010 now integrate smart
building-management systems, improving energy metrics to align with the Global Sustainability Assessment System.

Renovation contractors leverage digital twins to minimize downtime, using laser scans to pre-fabricate replacement components.
Facilities such as Hamad International Airport's Terminal 1 are phasing in process-improvement works during off-peak windows,
evidencing the complexity of brownfield execution. The burgeoning retrofit niche diversifies revenue streams and lifts overall
quality benchmarks across the Qatar construction market.

The Qatar Construction Market Report is Segmented by Sector (Residential, Commercial, and Infrastructure), by Construction Type
(New Construction and Renovation), by Construction Method (Conventional On-Site and More), by Investment Source (Public and
Private), and by Geography (Doha, Lusail, Al Wakrah and Others). The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Al Ali Engineering Co. W.L.L Al Balagh Trading & Contracting Arabian Construction Company Al Darwish Engineering Co. AL Huda
Engineering Works Al Jaber Engineering Al Seal Contracting & Trading Al Sraiya Holding Group Alcat Contracting Company ALEC
Engineering & Contracting LLC HBK Contracting Co. W.L.L QDVC Redco International Midmac Contracting Co. UrbaCon Trading &
Contracting (UCC) Qatar Building Company (QBC) Boom Construction Company Consolidated Contractors Company (CCC) Gulf
Contracting Co. Larsen & Toubro (Qatar Ops.)

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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