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New Zealand Data Center Market Analysis

The New Zealand Data Center Market is expected to grow from USD 0.89 billion in 2025 to USD 0.98 billion in 2026 and is forecast
to reach USD 1.57 billion by 2031 at 9.9% CAGR over 2026-2031. In terms of IT Load Capacity, the market is expected to grow
from 4.32 thousand megawatt in 2025 to 5.91 thousand megawatt by 2030, at a CAGR of 6.47% during the forecast period
(2025-2030). The market segment shares and estimates are calculated and reported in terms of MW. Intensifying hyperscale
cloud commitments, strict data sovereignty policies, and surging artificial intelligence compute requirements underpin this
expansion trajectory. Operators expect IT load capacity to advance from 432 MW in 2025 to 591 MW by 2030, a slower 6.47%
CAGR that signals improving power efficiency as next-generation infrastructure is deployed. Auckland currently commands the
bulk of facilities and network connectivity, yet South Island locations offer renewable energy abundance and lower ambient
temperatures that appeal to cost-sensitive hyperscalers. The market is also shifting from colocation-centric models toward
self-built hyperscale estates as cloud providers race to guarantee data residency and latency advantages. Grid-capacity
bottlenecks and limited powered land near Auckland remain the primary near-term headwinds; however, ongoing transmission
upgrades and submarine cable projects are expected to ease structural constraints during the forecast horizon.

New Zealand Data Center Market Trends and Insights

Surge in Hyperscale Investment Commitments
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Amazon Web Services launched its "sovereign by design" New Zealand cloud region in September 2025, marking the largest
publicly announced technology investment by an international company with USD 7.5 billion committed over multiple years. This
follows Microsoft's December 2024 opening of New Zealand's first hyperscale cloud region, creating a competitive dynamic that
accelerates infrastructure buildout beyond traditional telecommunications-driven demand. The sovereign positioning addresses
data residency requirements while enabling local organizations to access artificial intelligence and machine learning capabilities
without cross-border data transfers. Government officials project these investments will create over 1,000 jobs and contribute
more than NZD11 billion to GDP, establishing data centers as critical economic infrastructure rather than supporting technology.
The hyperscale commitment fundamentally reshapes market dynamics from colocation-centric to cloud-native infrastructure, with
implications for power grid planning and regional development strategies.

Rising Cloud Adoption by New Zealand Enterprises

New Zealand's SaaS sector generated NZ$3.6 billion revenue in 2023 with 15% compound annual growth since 2016, creating
substantial demand for underlying cloud infrastructure and data center capacity. The sector's export-led growth at 8.7% annually
significantly outpaces overall export growth of 3.4%, indicating structural economic shift toward digital services that require
resilient hosting infrastructure. Enterprise IT services revenue is projected to expand from NZ$7.12 billion in 2025 to NZ$8.52
billion by 2029, with 97% of organizations accelerating AI deployment and 36% planning to allocate over 40% of IT budgets to
artificial intelligence initiatives. This enterprise digitization creates sustained demand for colocation services, managed hosting,
and hybrid cloud architectures. The government's Cloud First policy and AI Activator program, targeting NZ$76 billion GDP
contribution by 2038, institutionalizes cloud adoption across public sector agencies, providing predictable demand anchor for data
center operators.

Grid-Capacity Constraints and High Wholesale Power Prices

Transpower's proposed NZ$1.4 billion investment in Cook Strait HVDC link upgrades, scheduled for 2030-2031 construction,
acknowledges critical transmission bottlenecks that constrain data center expansion in preferred Auckland locations. The existing
undersea cables, installed in 1991 and approaching end-of-life in the early 2030s, can transfer only 15% of New Zealand's total
electricity use, limiting North Island access to South Island renewable generation. Wholesale electricity price volatility creates
operational risk for data centers with predictable power demand profiles, particularly during peak consumption periods when grid
constraints force expensive generation dispatch. Chorus confirmed fiber pricing increases effective January 2025, with Home Fiber
Starter rising 8.6% to NZ$38 monthly, indicating broader infrastructure cost inflation affecting data center operating expenses.
The transmission upgrade timeline creates medium-term capacity constraints that may force data center operators to consider
distributed architectures or alternative locations despite Auckland's connectivity advantages.

Other drivers and restraints analyzed in the detailed report include:

Renewable-Energy Cost Advantage Across the GridExploding AI Compute Demand and Associated Power NeedsScarcity of Suitable
Powered Land Near Auckland

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Large sites controlled 58.95% of the New Zealand data center market share in 2025 as enterprises and hyperscalers pursued
economies of scale. Medium-size facilities, however, will register the strongest 8.32% CAGR, supported by edge-compute and
regional diversification requirements. The New Zealand data center market size attributable to large and medium segments is
forecast to rise faster than the small-facility cohort, which faces margin pressure from cloud migration. Hyperscale providers such
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as AWS and Microsoft are standardizing three-zone sovereign footprints, reinforcing demand for multi-building campuses
colocated on robust power feeds.

Continued consolidation favors operators capable of delivering sub-1.3 power-usage-effectiveness metrics and AI-ready thermal
designs. Mega-facility proposals remain scarce owing to grid limitations, yet South Island wind-cooled campuses could unlock
future mega-builds focused on GPU training workloads. Smaller urban sites will shift toward network edge caching, especially once
5G adoption drives latency-sensitive use cases across Auckland and Hamilton.

Tier 3 platforms attracted 62.10% revenue in 2025 and will sustain a 6.98% CAGR as customers pursue high availability without
Tier 4 cost premiums. The New Zealand data center market size allocated to Tier 3 aligns with the country's stable grid and
moderate seismic risk, which lowers the perceived necessity for double-fault tolerance. Tier 1 and Tier 2 buildings cater to test
and development environments, whereas Tier 4 venues address mission-critical financial workloads requiring zero downtime.

Asset accretion remains active: T4 Group purchased Kyndryl's Auckland facility in 2024, underscoring investor appetite for
established Tier 3 sites. Financial-services digitization and impending biometric-privacy rules will drive selective Tier 4 expansions,
although grid constraints keep absolute numbers modest across the forecast period.

The New Zealand Data Center Market Report is Segmented by Data Center Size (Large, Massive, Medium, Mega, and Small), Tier
Type (Tier 1 and 2, Tier 3, and Tier 4), Data Center Type (Hyperscale/Self-built, Enterprise/Edge, and Colocation), End User (BFSI,
IT and ITES, E-Commerce, Government, Media and Entertainment, and More), and Hotspot. The Market Forecasts are Provided in
Terms of It Load Capacity (MW).

List of Companies Covered in this Report:

 Amazon Web Services Inc. DCI Data Centers Pty Limited Microsoft Corporation CDC Data Centres Pty Ltd Google LLC T4 Group
(Advanced Data Centres) Datacom Group Limited Spark New Zealand Limited IBM Corporation Oracle Corporation Southern Cross
Data Centers (Plan B Limited) Vital Limited Vocus Communications Limited Two Degrees Group Limited Data Vault Limited
NEXTDC Limited DataGrid New Zealand Limited MOD Mission Critical LLC Equinix Inc. Chorus Limited 

Additional Benefits:

 The market estimate (ME) sheet in Excel format 
 3 months of analyst support  </ul>
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