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Report description:

Mexico 3PL Market Analysis

The Mexico 3PL market size in 2026 is estimated at USD 25.51 billion, growing from 2025 value of USD 24.14 billion with 2031
projections showing USD 33.58 billion, growing at 5.66% CAGR over 2026-2031.

The steady climb of the market is anchored in Mexico's role as North America's preferred near-shoring destination, rising bilateral
trade with the United States, and the accelerated digitalization of freight networks. E-commerce parcel expansion, infrastructure
upgrades such as the Interoceanic Corridor, and persistent inflows of foreign direct investment into automotive and electronics
plants add momentum. However, the Mexico third-party logistics market navigates persistent security risks, driver-hours limits,
and currency volatility, forcing providers to adopt technology-rich, asset-light models that lower fixed costs and spread risk. The
interplay of these factors keeps pricing rational, promotes consolidation, and pushes the sector toward advanced visibility
platforms and value-added warehousing services.

Mexico 3PL Market Trends and Insights

Near-shoring Led Re-routing of North American Supply Chains

Foreign manufacturers continue relocating capacity from Asia to Mexico, channeling USD 46 billion of planned investments into
automotive, electronics, and pharmaceutical plants. Truck crossings into the United States have climbed 62.6% since 2000,



magnifying demand for cross-border brokerage and multimodal coordination. As companies seek USMCA compliance without
inflating landed costs, the Mexico third-party logistics market gains importance in orchestrating synchronized just-in-time flows
that integrate value-added warehousing close to production nodes. Enhanced visibility platforms and unified customs data sets
unlock cost savings, encouraging further outsourcing and sustaining the driver's medium-term boost.

E-commerce Parcel Volumes Pushing Same-day Delivery Expectations

Online retail now captures a rising share of Mexican consumer spending, led by platforms such as MercadoLibre, Temu, and Shein.
MercadolLibre alone is investing USD 2.5 billion to lift its fulfillment centers from 90 to over 100, compressing delivery windows to
under 24 hours in major cities. Logistics providers answer with micro-fulfillment hubs, dark stores, and crowdsourced rider fleets,
all backed by Al-driven route engines that cut dwell time. The Mexico third-party logistics market must integrate same-day
capabilities without eroding margins, further cementing the relevance of urban vertical warehouses that lower the last-mile cost
curve.

Dilapidated Road & Rail Infrastructure Inflating Domestic Haulage Cost

Roughly 85% of Mexican freight still moves by road, exposing shippers to bottlenecks on aging highways that require USD 18.9
billion to modernize by 2030. Although the MXN 157 billion (USD 8.45 billion) rail build-out and the USD 850 million Interoceanic
Corridor promise relief, completion dates stretch beyond 2025. Until then, detours, vehicle wear, and congestion inflate operating
costs that cascade into contract rates across the Mexico third-party logistics market. Providers respond by blending rail where
available, but the restraint remains a long-term drag on margin.

Other drivers and restraints analyzed in the detailed report include:

Rebound in Automotive Production and Cross-border Component FlowsForeign Pharma Investment Expanding GDP-linked
Cold-chain DemandCargo-theft Hotspots Raising Insurance Premiums and Route Detours

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Domestic transportation management generated 50.63% of Mexico third-party logistics market size in 2025 as manufacturers
relied on trucks to connect Bajio plants with border crossings. The corridor-heavy structure demands end-to-end orchestration,
dynamic pricing, and compliance with driver-rest mandates. International transportation management, riding on USD 839.9 billion
in bilateral trade, leverages integrated customs brokerage, bonded drayage, and rail interchanges to streamline USMCA cargo
flows. Together, these services lock in predictable revenue streams that providers often hedge with multi-year contracts.

Value-added warehousing and distribution is scaling fastest at a 7.05% CAGR. Robotics-enabled centers, like Walmart's
Al-equipped hubs in Bajio, illustrate a pivot from basic storage to omnichannel fulfillment, returns processing, and kitting.
Autonomous mobile robots deployed by GEODIS cut picking times, raising throughput without expanding footprint. As space near
Mexico City tightens, vertical warehouses emerge, reinforcing the Mexico third-party logistics market as an innovation sandbox.
Rail-linked facilities in San Luis Potosi and Monterrey integrate cross-dock zones that speed parts delivery to assembly plants,
widening service stickiness.

The Mexico Third-Party Logistics (3PL) Market Report is Segmented by Service (Domestic Transportation Management,
International Transportation Management, and More), by End User (Automotive, Energy & Utilities, Manufacturing, Life Sciences &
Healthcare, Technology & Electronics, E-Commerce, and More), and by Logistics Model (Asset-Light, Asset-Heavy, Hybrid). The



Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

DHL Group Traxion (Including Solistica) CEVA Logistics Kuehne + Nagel Hellmann Worldwide Logistics DSV United Parcel Service,
Inc. Penske Logistics Ryder Supply Chain Solutions Logistica Accel Grupo TMM Logistics XPO Logistics GEODIS Expeditors Frialsa
Logistica C.H. Robinson TIBA ID Logistics Grupo TUM LCP Logistics

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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