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Report description:

Greece Facility Management Market Analysis

The Greece facility management market is expected to grow from USD 1.98 billion in 2025 to USD 2.02 billion in 2026 and is
forecast to reach USD 2.22 billion by 2031 at 1.92% CAGR over 2026-2031. Solid GDP growth above 2% in 2024, a EUR 20 billion
infrastructure pipeline, and the EUR 35.9 billion National Recovery and Resilience Plan keep capital flowing into public and private
assets, sustaining demand for bundled and integrated services. Budget allocations favor green renovations, smart-building
retrofits, and hospitality upgrades, which collectively widen the addressable base for the Greece facility management market.
Technology adoption is accelerating as loT, digital twins, and Al-driven analytics cut energy consumption by up to 86% at peak
load, allowing service providers to prove measurable savings and win outcome-based contracts. Outsourcing momentum
continues, enabled by new public-procurement rules that reduce administrative delays and by private clients seeking cost
certainty against inflationary construction costs.

Greece Facility Management Market Trends and Insights

Technology-led Integrated FM Driving Operational Excellence

Advanced building-management systems combining loT sensors and Al analytics slash peak-hour electricity use by up to 86%,
cutting monthly bills by 22% in pilot commercial sites. Predictive maintenance modules extend asset life and reduce unplanned
downtime, a clear value driver for the Greece facility management market. Local specialist Controline supplies



building-automation hardware that interfaces seamlessly with legacy BMS platforms, enabling quicker roll-outs. Integration with
failsafe loT networks trims average HVAC and lighting loads by 36.8 kW, further curbing lifecycle costs. Digital-twin overlays
combined with knowledge graphs give facility managers line-of-sight into equipment health, improving response planning and
safety compliance. As energy prices stay volatile, clients increasingly demand these data-driven savings in new outsourcing bids.

ESG-Compliant FM Solutions Gaining Market Traction

EU taxonomy rules and the Athens Stock Exchange ESG initiative push listed companies toward transparent sustainability metrics.
Info Quest Technologies' EcoVadis Gold status exemplifies how operators translate board-level climate targets into tangible
facility-level actions, such as aiming for 40% emission cuts by 2030. Law 5069/2023 raises environmental and safety standards for
data-center construction, compelling providers to embed energy-efficient designs and continuous monitoring in service
agreements. The National Energy and Climate Plan's 43% renewable-heat goal gives sustainable retrofits a long-term demand
floor. Healthcare facilities replicate this ESG blueprint, bundling digital tools with environmental safeguards to comply with
cross-sector governance norms.

Labor Market Constraints Limiting Service Expansion

Despite unemployment falling below 10% in 2024, only 60.9% of Greeks aged 20-64 hold jobs, far under the 69.4% OECD
average. Self-employment remains high at 33%, indicating structural mismatches that restrain technician availability. The lonian
Islands face acute shortages in green-tech and ICT skills, hindering rapid deployment of smart-building systems during tourism
peaks. Generative-Al workflows touch 26.4% of Greek jobs, forcing FM firms to retrain staff while maintaining service levels.
Mobile hospitality workers account for 19% of employment in accommodation and food services, complicating year-round staffing.
Manufacturers now shift to modular HVAC kits that cut installation time, partly offsetting scarce labor.

Other drivers and restraints analyzed in the detailed report include:

Outsourcing Shift From In-house to Integrated FM ContractsEU RRF Funding Catalyzing Smart-Building RenovationsEconomic
Volatility Tempering Capital Allocation

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Hard services retained 61.58% of the Greece facility management market share in 2025, reflecting the indispensable nature of
HVAC, MEP, and fire-safety tasks across offices, airports, and hospitals. R290 heat-pump roll-outs by manufacturers such as Midea
enable facility managers to meet EU efficiency targets while trimming CO? footprints, reinforcing steady baseline demand.
Predictive maintenance modules embedded in these systems underpin outcome-based contracts, shifting value capture from
reactive repairs to proactive lifecycle stewardship.

Soft services, though a smaller slice, are on track for a 3.71% CAGR through 2031, outpacing hard services as occupier
expectations pivot toward employee experience. Cleaning providers like Manifest deploy sensor-based occupancy tracking to
allocate staff dynamically, raising productivity while maintaining hygiene standards. Security operations now integrate Al-backed
video analytics, allowing fewer guards to monitor wider perimeters without compromising risk posture. Catering sub-contractors
diversify menus toward health-conscious options, aligning with ESG reporting metrics tied to workforce well-being.

The Greece Facility Management Market Report is Segmented by Service Type (Hard Services, Soft Services), Offering Type
(In-House, Outsourced), End-User Industry (Commercial, Hospitality, Institutional and Public Infrastructure, Healthcare, Industrial



and Process, and More), and Geography. The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Cowa Hellas Facility Management AE Manifest Services SA MELKAT IMAGIN Facility Management SA IDMON Property Advisors &
Technical Experts Globe Williams Hellas Facility Management Ltd Unison SA AGT Engineering & Services Module FM Integrated
Outsourced Solutions SA Neon Services Ecoservices SA CORDIA S.A. L-iT Facility Management Greece ALTER EGO S.A.

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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