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Report description:

Egypt Hospitality Market Analysis

The Egypt Hospitality Market size in 2026 is estimated at USD 21.54 billion, growing from 2025 value of USD 20.11 billion with
2031 projections showing USD 30.39 billion, growing at 7.12% CAGR over 2026-2031.

The sector's growth trajectory reflects an expanding room pipeline, strong inbound tourism recovery, and a supportive investment
climate, particularly for coastal and capital-city developments. In 2024, the country welcomed 15.78 million visitors, a record that
underscores resilient demand and rising average daily rates. Large-scale projects such as the New Administrative Capital, Ras
El-Hekma, and extensive airport upgrades position the Egyptian hospitality market for continued expansion. Chain affiliations,
service-apartment formats, and digitized direct-booking platforms are reshaping competitive dynamics, while inflation-linked
construction costs and currency volatility temper near-term returns.

Egypt Hospitality Market Trends and Insights

Surge in Inbound Tourists

Egypt's tourism sector has demonstrated remarkable resilience, with a 25% surge in Q1 2025 arrivals following strategic
promotional campaigns targeting eight European markets. The recovery extends beyond volume metrics, as Russian bookings
surged 40% in 2024, indicating diversified source market strength that reduces dependency on traditional Western European



visitors. Hotel occupancy rates averaged 69% in December 2024, representing a 25% increase from December 2023, with key
destinations like Sharm El-Sheikh and Hurghada exceeding 75% occupancy. The anticipated opening of the Grand Egyptian
Museum on July 3, 2025, positions Egypt to capture significant cultural tourism demand, with travel advisors reporting 250%
increases in conversion rates from November 2024 to January 2025. This momentum supports the government's ambitious target
of 30 million annual tourists by 2030, requiring sustained hospitality capacity expansion.

Government-Led Room-Key Expansion Target of +500k Keys by 2030

The Egyptian government's commitment to doubling room supply through 500,000 new keys by 2030 represents the most
significant hospitality infrastructure initiative in the region, with immediate implications for foreign direct investment flows and
construction activity. Egypt currently leads hotel development in Africa, accounting for 28% of the market share with 26,250
rooms across 109 hotels in the development pipeline. The government has established an Investment Opportunities Bank listing
156 tourism investment opportunities as of January 2025, complemented by the Central Bank's EGP 50 billion funding initiative
specifically targeting tourism projects. This expansion strategy aligns with Egypt Vision 2030 objectives and is already
materializing through major international chain commitments, including Hilton's plan to triple its portfolio with 25 new hotels and
Marriott's record-breaking 291 deal signings across the EMEA region in 2024.

Construction-Cost Inflation

Construction material costs have surged 18% year-over-year, creating significant pressure on hotel development economics and
forcing investors to reassess project viability across Egypt's hospitality pipeline. Real estate developers anticipate additional price
increases of 10-30% in 2025, compounding the challenge for hospitality projects that typically operate on thin construction
margins. The construction industry's projected 8% CAGR growth through 2029, while positive for overall economic activity, reflects
underlying inflationary pressures that disproportionately impact hospitality developments requiring extensive fit-out and
specialized equipment. Egypt holds USD 515 billion in unawarded projects across the MENA region, with residential projects
valued at USD 36 billion and mixed-use projects at USD 115 billion, indicating substantial competition for construction resources
and materials. These cost pressures are particularly acute for luxury and resort developments along the North Coast, where
international standards require premium materials and specialized contractors, potentially delaying project timelines and reducing
developer returns on investment.

Other drivers and restraints analyzed in the detailed report include:

New Capital City & Mega-Projects Driving Hotel DemandExpansion of Low-Cost Carriers Increasing Domestic & Regional
ArrivalsPersistent FX Volatility Impacting RevPAR Budgeting & Debt Servicing

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Chain hotels held 51.20% of Egypt hospitality market share in 2025 and are projected to climb as signed projects come online.
Pipeline visibility, brand loyalty programs, and access to global distribution systems allow chains to achieve higher average daily
rates and occupancy than independents. Independent properties remain relevant in boutique and heritage niches but increasingly
opt for soft-brand conversions to capture international demand flows. The Egypt hospitality market size attributable to chains will
therefore widen, underscoring consolidation momentum.

Independent hotels retain roughly 49% of inventory but confront rising operating-cost pressure and digital-marketing hurdles.
Domestic groups such as Jaz Hotel Group pursue multi-property clusters to gain purchasing leverage. Government incentives favor



experienced operators, incentivizing independents to align with international brands or pursue asset-light management models to
preserve competitiveness.

The Egypt Hospitality Market Report is Segmented by Type (Chain Hotels, Independent Hotels), Accommodation Class (Luxury,
Mid and Upper-Mid-Scale, Budget and Economy, Service Apartments), Booking Channel (Direct Digital, Otas, Corporate/MICE,
Wholesale and Traditional Agents), and Geography (Greater Cairo, Red Sea & Sinai Resorts, Upper Egypt, and Other). The Market
Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Marriott International Hilton Worldwide Accor InterContinental Hotels Group (IHG) Radisson Hotel Group Hyatt Hotels Corporation
Four Seasons Hotels & Resorts Jaz Hotel Group (Travco) Steigenberger Hotels & Resorts Rixos Hotels Sunrise Resorts & Cruises
Pickalbatros Hotels & Resorts Tolip Hotels and Resorts Orascom Hotels Management Rotana Hotels & Resorts Kempinski Hotels
Ritz-Carlton Al Dau Development Selina Hospitality Citymax Hotels

Additional Benefits:

The market estimate (ME) sheet in Excel format
3 months of analyst support
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