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Egypt Foodservice Market Analysis

The Egypt foodservice market is expected to grow from USD 10.35 billion in 2025 to USD 11.93 billion in 2026 and is forecast to
reach USD 24.25 billion by 2031 at 15.25% CAGR over 2026-2031. Robust digital infrastructure, recovering tourism, and rising
disposable incomes are propelling demand even as food inflation and currency pressures test sector resilience. Quick service
restaurants keep their cost-focused edge, while delivery-led models pull new investment toward cloud kitchens and dark-store
networks. Government formalization of street vendors, combined with GCC franchisors' accelerated entry after the 2024
devaluation, widens participation in the Egypt foodservice market. Ongoing IMF-backed reforms, most visibly the USD 35 billion
Ras El-Hekma development, amplify hospitality flows that ripple directly into restaurant traffic.

Egypt Foodservice Market Trends and Insights

Growing Disposable Income & Urban Middle-Class Expansion

Egypt's urban middle-class expansion creates sustained demand for foodservice experiences beyond traditional home cooking,
particularly as government wage increases and social protection measures partially offset inflation pressures. The government
raised public-sector minimum wages from EGP 3,500 to EGP 4,000 and announced an additional EGP 180 billion social package for
FY2024/25, including pension top-ups and expanded Takaful and Karama coverage to over 5 million households. This income
support, while modest relative to inflation rates, sustains discretionary spending on dining experiences among



lower-middle-income segments. Urban centers like Greater Cairo and Alexandria benefit most significantly, as these regions
concentrate formal employment opportunities and government salary adjustments. The trend accelerates as Egypt's projected
GDP recovery to 4.4-4.5% in FY2024/25 and 5.5% over the medium term creates employment opportunities and wage growth
across service sectors. However, the sustainability of this driver depends on successful inflation control, with headline inflation
expected to decline from 35.7% to 15.3% by FY2024/25 as monetary tightening measures take effect.

Proliferation of Third-Party Delivery Platforms

Digital delivery platforms fundamentally reshape foodservice accessibility and operational models, with companies like Talabat,
Akelni, and Mrsool expanding infrastructure and service coverage across Egyptian urban centers. Talabat's acquisition of
Instashop for USD 360 million in 2024 demonstrates the sector's consolidation and expansion into grocery delivery, creating
integrated dark-store networks that support both restaurant delivery and quick-commerce operations. This integration enables
restaurants to access broader distribution channels while reducing last-mile delivery costs through shared logistics infrastructure.
The platforms benefit from Egypt's young demographic profile and increasing smartphone penetration, particularly as mobile
payment solutions gain acceptance among urban consumers. OneOrder's USD 3 million Series A funding in 2024 specifically
targets restaurant supply chain digitization, indicating investor confidence in the sector's technology adoption potential. The
proliferation creates network effects where increased restaurant participation attracts more consumers, while higher order
volumes justify platform investments in logistics infrastructure and technology capabilities.

High Food Inflation & EGP Depreciation

Egypt's food inflation crisis severely constrains consumer purchasing power and restaurant profitability, with food and beverage
prices rising 71.9% year-over-year and restaurant services inflation reaching 49.5% annually. The March 2024 exchange rate
unification resulted in a 38% devaluation of the Egyptian pound against the USD, creating immediate cost pressures for
restaurants dependent on imported ingredients, equipment, and packaging materials. Vegetable prices demonstrated extreme
volatility, with month-on-month increases of 24.4% in August 2023, forcing restaurants to adjust menu pricing and portion sizes
frequently. The inflationary environment disproportionately affects middle and lower-income consumers, who reduce dining
frequency and shift toward lower-priced food options. Restaurant operators face margin compression as they balance cost
pass-through with consumer price sensitivity, often resulting in reduced service quality or operational hours. The Central Bank of
Egypt's aggressive monetary tightening, with policy rates reaching 27.75%, aims to anchor inflation expectations but
simultaneously increases borrowing costs for restaurant expansion and working capital financing. Recovery depends on successful
inflation control, with IMF projections indicating headline inflation declining to 15.3% by FY2024/25 as exchange rate stability and
monetary policy measures take effect.

Other drivers and restraints analyzed in the detailed report include:

Post-COVID Tourism Rebound & "Egypt, Safe & Ready" CampaignGovernment Formalization of Street-Food VendorsVolatile Import
Supply chains & Ingredient Cost Spikes

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Quick Service Restaurants command 45.62% market share in 2025, reflecting Egyptian consumers' preference for affordable,
convenient dining options amid economic pressures and time constraints in urban environments. The segment's dominance stems

from its ability to offer standardized quality at accessible price points, with major players like KFC operating 169 branches across
Egypt and McDonald's maintaining a strong presence through Mansour Group's franchise operations. QSR operators benefit from



economies of scale in procurement, standardized operations that reduce labor training costs, and established supply chain
relationships that provide some insulation from ingredient cost volatility. The segment's resilience during inflationary periods
reflects its value proposition for price-sensitive consumers seeking consistent dining experiences. International franchisors like
Arby's, which signed agreements for 50 restaurant locations in 2024, view Egypt's QSR market as an attractive expansion
opportunity despite economic headwinds.

Cloud Kitchens represent the fastest-growing foodservice segment at 12.94% CAGR through 2031, driven by digital delivery
platform expansion and changing consumer preferences for home dining experiences. This segment benefits from significantly
lower capital requirements compared to traditional restaurants, eliminating front-of-house real estate costs and enabling
operators to focus resources on food production and delivery optimization. Talabat's acquisition of Instashop for USD 360 million
demonstrates the integration between delivery platforms and dark-store networks, creating infrastructure that supports both
restaurant delivery and quick-commerce operations. Cloud kitchens enable restaurant brands to test new markets and menu
concepts with minimal upfront investment, while providing flexibility to adjust operations based on demand patterns and delivery
zone performance. The segment's growth accelerates as third-party delivery platforms expand coverage beyond major urban
centers, creating market access for cloud kitchen operators in secondary cities where traditional restaurant economics may not
support physical locations.

Independent outlets maintain market leadership with 70.88% share in 2025, demonstrating the resilience of family-owned and
small-scale foodservice operations that dominate Egypt's traditional dining landscape. These establishments benefit from lower
overhead costs, flexible menu adaptation, and deep local market knowledge that enables them to adjust quickly to consumer
preferences and economic conditions. Independent operators often source ingredients from local suppliers, providing some
protection against import cost volatility while supporting regional food systems. Their success reflects Egyptian consumers'
preference for authentic, locally-adapted cuisine and personalized service experiences that larger chains struggle to replicate.

Chained outlets emerge as the fastest-growing segment at 7.95% CAGR through 2031, reflecting the gradual formalization and
consolidation trends within Egypt's foodservice market. Chain expansion benefits from standardized operations, centralized
procurement systems, and established brand recognition that attracts consumers seeking consistent quality and service
standards. International franchisors accelerated their Egypt entry following the 2023-2024 currency devaluations, which improved
investment attractiveness and reduced dollar-denominated franchise fees relative to local revenue potential. Pickl's expansion
into Egypt and Arby's 50-restaurant development agreement exemplify this trend, as GCC-based franchisors view Egypt as an
attractive growth market despite economic volatility.

The Egypt Foodservice Market Report is Segmented by Foodservice Type (Cafes & Bars, Cloud Kitchen, Full Service Restaurants,
Quick Service Restaurants), Outlet (Chained Outlets, Independent Outlets), Location (Leisure, Lodging, Retail, Standalone, Travel),
Service Type (Dine-In, Takeaway, Delivery), and Geography. The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Alamar Foods Company Americana Restaurants International PLC Fawaz Abdulaziz AlHokair Company Hassan Abou Shakra
Restaurants Mansour Group Mo'men Group SAAL[JInvest TBS Co. The Olayan Group Cairo Foods Alshaya Group Zooba Eats Mince
Burger Spectra Restaurants Crave Restaurants Cook Door (Wadi Degla) Talabat Mart (Dark-Kitchen) Nobu Restaurants Movenpick
Hotels and Resorts Baky Hospita lity Group (Kazoku Restaurant)

Additional Benefits:

<ul> The market estimate (ME) sheet in Excel format
3 months of analyst support </ul>
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