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Report description:

Egypt Facility Management Market Analysis

Egypt Facility Management Market market size in 2026 is estimated at USD 7.77 billion, growing from 2025 value of USD 7 billion
with 2031 projections showing USD 13.11 billion, growing at 11.05% CAGR over 2026-2031. Robust urbanization, led by 30
designated fourth-generation cities such as New Mansoura, is expanding the addressable base of commercial, residential, and
public assets that require professional upkeep. Government-backed infrastructure outlays, private-sector capital inflows equal to
63.5% of total investment, and declining unemployment to 6.5% are reinforcing spending on outsourced building services.
Widespread technology adoption-ranging from AI-enabled security analytics to IoT-based energy management-allows operators to
lift service quality while protecting margins. Meanwhile, material?cost inflation and regulatory upgrades, notably Labour Law No.
14 of 2025, add compliance complexity and cost pass-through pressure. Net effect: the Egypt facility management market is
pivoting from basic maintenance to integrated, tech-rich solutions that can scale with the country's rapidly modernizing
infrastructure.

Egypt Facility Management Market Trends and Insights

Current Occupancy Rates Drive Market Expansion

Higher occupancy in landmark projects such as Madinaty-home to 600,000 residents across 8,000 acres-immediately translates
into recurring hard and soft-service needs. The New Administrative Capital alone involves 19,500 housing units, four universities,
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and multiple ministries, all requiring 24/7 facilities support. Healthcare expansions, exemplified by Alameda's USD 125 million
multi-hospital program, further widen the demand base. Mixed-use mega-developments financed by Gulf investors add layers of
retail and hospitality space that need integrated cleaning, security, and energy services. The relationship between occupancy and
contract volume is therefore poised to remain tightly coupled over the medium term.

Profitability Optimization Through Technology Integration

FM operators are embedding IoT sensors in HVAC, lighting, and water systems to shift from schedule-based to condition-based
maintenance, trimming downtime and labor hours. Studies show that AI-assisted fault detection can cut energy waste by up to
883.2 kWh over 24 hours when a sensor fails, underscoring the payback potential of digital retrofits. Giza Systems' 3,000-strong
integration team now offers end-to-end smart-building solutions spanning analytics dashboards and mobile work-order apps.
Elsewedy Electric has earmarked EGP 250 million for sustainability programmes, positioning itself to capture contracts that
prioritize carbon efficiency. As clients seek cost savings without sacrificing service levels, providers that master data-driven
workflows are improving bid-win rates and margins.

Regulatory Framework Complexity Constrains Market Growth

Labour Law No. 14 of 2025 introduces remote-work provisions and labour courts, but compliance costs rise as firms adapt HR
systems and reporting lines. Environmental law No. 4/1994 imposes stricter waste-handling standards, prompting FM operators to
invest in certified disposal partners and liability insurance. The Egyptian Insurance Federation has created a sector-wide pool to
underwrite environmental risks, a sign that regulatory exposure is now material to project pricing. Hotel registration rules further
add licensing steps for providers servicing tourism clients. Until new guidelines settle, bid timelines lengthen, and smaller vendors
face higher entry barriers.

Other drivers and restraints analyzed in the detailed report include:

Urbanization Accelerates Infrastructure DemandInfrastructure Investment Priorities Shape Market DirectionMacroeconomic
Volatility Impacts Investment Decisions

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Hard services captured 58.92% of Egypt's facility management market share in 2025, underscoring the structural need for MEP,
HVAC, fire safety, and asset management across the country's USD 515 billion unawarded project backlog. Soft services, however,
are on track for a 13.27% CAGR through 2031 on rising demand for technology-enabled cleaning, security, and office-support
packages that enhance occupant experience. AI-driven waste-segregation systems illustrate how FM firms can cut landfill volumes
and waste-hauling costs while meeting new ESG metrics. Research on HVAC Maintenance 4.0 confirms that AI and IoT can lift
energy efficiency and occupant comfort simultaneously, suggesting that premium soft-service bundles will keep expanding.
Hard-service providers are also evolving: smart fire-safety panels and predictive-maintenance software are becoming standard in
tender documents, increasing demand for multidisciplinary technicians. The convergence of smart-building requirements ensures
that both service categories will remain interdependent, but growth momentum tilts toward digitally infused soft-service lines.

Egypt Facility Management Market is Segmented by Service Type (Hard Services and Soft Services), Offering Type (In-House and
Outsourced), End-User Industry (Commercial, Hospitality, Institutional and Public Infrastructure, Healthcare, Industrial and
Process, and Other End-User Industries). The Market Forecasts are Provided in Terms of Value (USD).

Scotts International. EU Vat number: PL 6772247784
tel. 0048 603 394 346 e-mail: support@scotts-international.com
www.scotts-international.com

Page 2/7



List of Companies Covered in this Report:

 Contrack FM (Orascom Construction PLC) Enova Facilities Management Services LLC EFS Facilities Services Group Apleona IFMC
(Apleona GMBH) Egypro FME Joint Stock Company Alkan CIT G4S Limited (The Allied Universal Company) Savills PLC Proservice
For Engineering Consultation Encorp International Engineers and Contractors Kharafi National Eden Facility Management Prosper
Egypt Facility Management Hassan Allam Holding Imdaad LLC. 

Additional Benefits:

 The market estimate (ME) sheet in Excel format 
 3 months of analyst support 
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