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Report description:

South Africa Residential Real Estate Market Analysis

The South Africa Residential Real Estate Market is valued at USD 30.19 billion in 2025 and is projected to reach USD 50.60 billion
by 2030, expanding at a 10.88% CAGR. Demand is broad-based, anchored by the widening First Home Finance subsidy, rising
remote-work migration to secondary coastal cities, and an energized PropTech ecosystem that shortens transaction times. A
structural shortage of affordable stock, particularly in Gauteng and Western Cape, keeps prices firm even as new projects break
ground at a faster pace. Monetary policy easing supports mortgage affordability, while government infrastructure spending of USD
8.81 billion across 153 projects signals a sustained pipeline of serviced land and utilities. Developers are increasingly prioritizing
green-building certifications and mixed-use formats that match shifting lifestyle preferences and lower long-term operating costs.

South Africa Residential Real Estate Market Trends and Insights

Structural undersupply of affordable housing amid urbanisation

Rapid in-migration to Gauteng and Western Cape continues to outstrip new stock deliveries, leaving an estimated 2.3 million-unit
gap that keeps price floors firm. Developers gravitate toward higher-margin segments, reinforcing shortages in the entry-level
market even as demand intensifies. Government infrastructure programmes and inclusionary zoning targets aim to unlock
serviced land, but execution lag preserves the scarcity premium. The imbalance sustains investor appetite for well-located
projects that combine social impact with resilient yields. Provincial partnerships, especially in Johannesburg and Cape Town, are
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broadening the pipeline, yet cannot eliminate the near-term supply deficit.

Expansion of First Home Finance subsidy and securitisation

The revamped scheme now covers USD 2,162 to USD 9,404 per household, opening mortgage access for buyers earning up to
USD 1,222 monthly. By bundling these loans into tradable securities, banks recycle capital more efficiently, enlarging approved
credit. Developers are tailoring two-bedroom units to align with subsidy thresholds, accelerating pre-sales on new projects.
Province-level execution, however, remains uneven because municipal planning backlogs can slow title issuance. Continuous
capacity building at the local level will determine how swiftly subsidy-supported demand converts to completed transfers.

Prime lending rate above 11% squeezing mortgage affordability

Even after the Reserve Bank trimmed the repo rate to 7.25% in 2025, commercial banks keep prime lending above 11% to offset
credit risk. Monthly repayments stretch household budgets, delaying purchase decisions for marginal buyers in the subsidy band.
Developers see slower conversion from interest lists to signed sales contracts, especially for units priced near USD 66,700.
Sustained disinflation could permit further rate cuts, but the window depends on fiscal consolidation and global market stability.

Other drivers and restraints analyzed in the detailed report include:

Remote-working professionals driving semigration / PropTech-enabled digital transactions / Persistent load-shedding inflating build
costs and dampening sentiment / 

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Villas and landed houses commanded a 70.12% South Africa real estate market share in 2024, reflecting entrenched preferences
for private outdoor space and gated security. Transaction volumes surged in semigration hot-spots where larger erven remain
attainable, reinforcing the segment's leadership. Yet urban land scarcity and rising construction costs encourage compact layouts,
nudging developers to consider modular designs and off-site fabrication. Institutional landlords are also re-entering the
mid-income freehold segment, bundling scattered homes into rental portfolios to capture yield stability.

Apartments and condominiums represent the fastest-growing slice, expanding at an 11.3% CAGR toward 2030. Developers
leverage sectional title legislation to pre-sell units, which eases project financing and de-risks balance sheets. Mixed-use precincts
in Cape Town's Longkloof or Johannesburg's Sandton nodes blend residential, retail, and flexible offices, appealing to professionals
who value proximity over plot size. Smart-home features and green building ratings amplify tenant appeal, while short-stay
platforms create ancillary income streams that bolster underwriting assumptions.

Affordable housing made up 44.3% of the South Africa real estate market share in 2024, anchored by subsidy-backed buyers and
a vast pipeline of demand. Projects in Johannesburg South and Pretoria East bundle cost-saving designs such as shared services
and standardised finishes to meet price caps. FLISP eligibility further accelerates absorption, turning staged rollouts into sell-outs
well before completion. Developers nonetheless battle approval delays and bulk service contributions that can erode slim
margins.

Luxury residences are on track for 11.4% CAGR, the highest among price bands. Rand weakness magnifies value for foreign
buyers paying in hard currency, while domestic high-net-worth individuals use premium homes as inflation hedges. Coastal view
corridors in Clifton and Zimbali remain tightly held, fostering scarcity premiums that backstop pricing. Developers differentiate
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through concierge services, wellness amenities, and art-curated communal areas, crystallising a reputation premium that sustains
outsized returns relative to build cost.

South Africa Residential Real Estate Market Report is Segmented by Property Type (Villas & Landed Houses, Apartments &
Condominiums), by Price Band (Affordable Housing, Mid-Market, and Luxury), by Business Model (Sales and Rental), by Mode of
Sale (Primary (New-Build), and More), and by Key Cities (Cape Town, Johannesburg, and More). The Report Offers Market Size and
Forecasts in Value (USD) for all the Above Segments.

List of Companies Covered in this Report:

Pam Golding Properties / Seeff Property Group / RE/MAX of Southern Africa / Rawson Property Group / Chas Everitt International /
BetterBond / ooba Home Loans / Harcourts International Ltd / Lew Geffen Sotheby's International Realty / Keller Williams South
Africa / Tyson Properties / Dogon Group Properties / Balwin Properties Ltd / Calgro M3 Developments / Century Property
Developments / Growthpoint Properties Residential / Redefine Properties (Residential) / Renprop (Pty) Ltd / Devmark Property
Group / Reeflords Property Development /  

Additional Benefits:

 The market estimate (ME) sheet in Excel format  / 
3 months of analyst support  /  
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