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Report description:

Russia Paper Packaging Market Analysis

The Russia paper packaging market size stands at USD 27.74 billion in 2025 and is forecast to reach USD 34.15 billion by 2030,
expanding at a 4.24% CAGR over the period. Russia paper packaging market growth rests on three pillars: a state-led drive for
import substitution, fast-rising e-commerce volumes, and regulatory measures that redirect demand from plastics to fiber-based
formats. Brand owners are moving more procurement to domestic converters to hedge geopolitical risk, while local producers rush
to close technology gaps and secure raw-material supply chains. Investments in new board machines, such as Kama Karton's
folding boxboard line, signal confidence that domestic mills can meet quality expectations traditionally served by imports.
Demand also benefits from the food-processing sector's continuing modernization and a 45% jump in e-commerce turnover to
?19.9 trillion in 2024, which fundamentally lifted corrugated-case orders. At the same time, currency swings keep input costs
volatile, and slow progress in waste-paper collection hampers recycled-fiber penetration, tempering upside potential.

Russia Paper Packaging Market Trends and Insights

Expansion of Domestic Food-Processing Sector Boosting Folding Carton Demand

Turnover in Russia's food-service and processing complex rose 12.1% to RUB 5.3 trillion in 2024, translating directly into higher
folding-carton consumption. Brand owners require retail-ready carton designs that preserve freshness and support track-and-trace
compliance now in force for packaged water. Government subsidies for plant modernization encourage converters to supply
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premium, coated substrates that withstand automated filling lines. The recently installed folding-boxboard machine at Kama
Karton adds domestic capacity in this high-specification grade. As consumers trade up to quality packaged meals, converters can
push value-added graphics and barrier coatings, supporting higher margins in the Russia paper packaging market.

Import-Substitution Policy Accelerating Investment in Local Board Mills

Resolution No. 1875, effective December 2024, grants national-treatment advantages in public procurement, guaranteeing order
flow to locally made packaging. The rule has already stimulated multi-billion-ruble mill upgrades, including Segezha Group's
integrated CLT panel and sack-kraft lines. Mills able to match European quality grades win long-term supply contracts, while
equipment suppliers report larger order pipelines despite currency risk. Over time, a deeper domestic asset base reduces reliance
on imported board and cushions the Russia paper packaging market against external shocks.

Ruble Volatility Lifting Imported Chemicals and Equipment Costs

Essential bleaching agents, sizing chemicals, and precision machine components remain largely sourced abroad, leaving
converters exposed when the ruble weakens. Import bills swell immediately because hedging instruments are limited, delaying
critical upgrades and constraining product-quality gains. Indian chemical exports alone are projected to reach USD 2.4 billion by
2026, underscoring continued dependence on overseas inputs. Elevated capex and opex siphon resources that could otherwise
expand capacity in the Russia paper packaging market.

Other drivers and restraints analyzed in the detailed report include:

Federal Plastic-Ban Roadmap Driving Shift to Fiber Retail Bags / Direct-to-Consumer E-Commerce Growth Raising Corrugated
Demand / Under-Developed Post-Consumer Collection for Recycled Fiber / 

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Corrugated board captured a 48.45% Russia paper packaging market share in 2024 and remains indispensable for shipping,
e-commerce, and fast-moving consumer-goods logistics. The Russia paper packaging market size tied to corrugated applications
reached USD 13.5 billion in 2025 and is projected to climb at 4% annually through 2030. Continuous flute-profile optimization
lowers grammage without sacrificing stacking strength, and automated die-cutting supports just-in-time delivery models.
Meanwhile, kraft paper is scaling at a 7.51% CAGR, supported by Arctic infrastructure that depends on heavy-duty sacks; Northern
Sea Route cargo volumes aim for 90 million tons by 2030. The Russia paper packaging industry increasingly uses high-porosity
sack-kraft to meet cement and mineral filler demand in temperatures below ?30 C.

Other grades such as folding boxboard and specialty papers address food, beverage, and electronics niches. Kama Karton's new
board machine boosts domestic supply of coated multilayer substrates, curbing imports in premium confectionery cartons.
Producers balancing multi-grade portfolios spread risk across cyclical demand patterns, reinforcing resilience across the Russia
paper packaging market.

Rigid formats-folding cartons and corrugated cases-achieved 58.23% share of the Russia paper packaging market in 2024,
translating into USD 16.2 billion of revenue. Rigid designs provide stackability and brand billboard space that omnichannel
retailers want, especially as 65% of e-commerce flows through marketplaces. The Russia paper packaging market size for rigid
solutions is forecast to touch USD 18.9 billion by 2030 at a 3.2% CAGR. Producers exploit high-graphics litho-laminated corrugated
and retail-ready trays to win supermarket shelf space.
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Flexible paper packaging is expanding at 5.94% CAGR because barrier-coated wraps and pouches can now rival plastics on
moisture and grease resistance. Upcoming bans on selected plastic formats channel retail and food-service demand toward fiber
wraps. Lightweight sachets for instant beverages and portion packs for condiments illustrate where paper flexibles displace
plastics. As machinery suppliers roll out high-speed form-fill-seal lines compatible with paper, converters deepen penetration in
snack and dry-mix categories, enlarging addressable demand in the Russia paper packaging market.

The Russia Paper Packaging Market Report is Segmented by Material Type (Kraft Paper, Paperboard, and More), Product Type
(Flexible Paper Packaging, Rigid Paper Packaging), End-Use Industry (Food, Beverage, Healthcare and Pharmaceuticals, Personal
Care and Cosmetics, and More), Distribution Channel (Direct Sales, Indirect Sales), and Geography. The Market Forecasts are
Provided in Terms of Value (USD).

List of Companies Covered in this Report:

Mondi Group / Ilim Group / Arkhangelsk PPM / Segezha Group / Gotek Group / International Paper (DS Smith) / Smurfit WestRock /
Tetra Pak Russia / Perm Paper Co. / Kama PPM / Knauf Petroboard / Syassky PPM / Karelia Pulp / Severnaya Zvezda Pack / Olimp
Packaging / Pulp Invest / SFT Group / L-Pack /  

Additional Benefits:

 The market estimate (ME) sheet in Excel format  / 
3 months of analyst support  /  
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