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Report description:

China Ready-to-Drink (RTD) Coffee Market Analysis

The China ready-to-drink (RTD) coffee market size is expected to grow from USD 1.47 billion in 2025 to USD 1.64 billion by 2030,
at a CAGR of 2.24%. The market expansion is driven by increasing urban disposable incomes and the widespread adoption of
digital payment platforms like WeChat and Alipay, which simplify purchase transactions. Consumer preferences are shifting from
international premium brands to affordable local alternatives, indicating evolving value-conscious purchasing behavior. This
transition to domestic brands highlights a market transformation as Chinese consumers choose cost-effective, locally-adapted
coffee products that align with regional tastes and cultural preferences. The market benefits from the established cafe culture in
major cities like Shanghai and Beijing, where coffee has become part of daily consumption patterns. Generation Z's preference for
cold brew varieties has created new market opportunities. Additionally, technology-driven store expansions have improved
operational efficiency through automated ordering and inventory management systems, reducing franchisee investment recovery
periods. However, the market faces challenges including increased production costs due to rising Vietnamese arabica coffee
prices, growing consumer and regulatory concerns about beverage sugar content and health effects, and competition with
established tea brands for retail shelf space in traditional and modern outlets.

China Ready-to-Drink (RTD) Coffee Market Trends and Insights

Convenience and on-the-go consumption on the rise
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The adoption of RTD coffee in China is driven by evolving urban mobility patterns and increasingly demanding work schedules, as
professionals in major cities seek efficient and convenient energy solutions in their fast-paced lifestyles . Luckin Coffee's mobile
application enables customers to pick up orders or receive delivery within 30 minutes in major cities, streamlining the beverage
purchasing process and addressing the time constraints of urban consumers. This convenience is particularly important in
megacities like Shanghai and Beijing, where daily commute times often exceed 90 minutes and work schedules extend into late
hours. Professionals frequently purchase chilled coffee drinks at metro stations during their commutes or store multiple bottles in
office refrigerators throughout the day, establishing RTD coffee as a practical energy source for sustained productivity in
high-pressure work environments. This fundamental shift in consumption behavior differs significantly from traditional tea drinking
habits, which typically involve careful preparation, specific brewing temperatures, and communal sharing. 

Health trends spotting in RTD coffee beverages

The market shows increasing demand for functional coffee products, including blood-orange coffee, tart-cherry coffee, and
protein-enriched beverages, which cater to health-conscious consumers seeking nutritional benefits in their daily coffee
consumption. These innovative formulations combine traditional coffee attributes with enhanced functional properties, addressing
specific wellness needs. According to the ASEAN Food and Beverage Alliance, more than 80% of Asian consumers in 2024 are
willing to purchase reformulated products that maintain taste while reducing sugar, salt, and fat content .This health-conscious
trend encompasses both modified ingredients and the incorporation of protein fortification and plant-based milk alternatives,
reflecting a broader shift toward healthier beverage options in the coffee industry. The integration of functional ingredients and
alternative formulations demonstrates the market's adaptation to evolving consumer preferences for wellness-oriented coffee
products, with manufacturers focusing on developing products that deliver both taste satisfaction and health benefits.

High amount of HFSS sugar limiting iced coffee growth

Regulatory oversight of high fat, salt, and sugar (HFSS) content in beverages significantly impacts RTD coffee formulations and
marketing approaches. The 2024 pre-packaged labeling requirements mandate comprehensive ingredient disclosure and detailed
origin information, which may substantially influence consumer purchasing decisions regarding high-sugar RTD coffee products.
Major beverage manufacturers, including Coca-Cola and PepsiCo, are actively reformulating their product portfolios with reduced
sugar content to align with increasing consumer demand for healthier alternatives. The stringent regulatory environment
accelerates research and development in natural sweeteners and functional ingredients, focusing on alternatives like stevia, monk
fruit, and other plant-based sweeteners. However, the extensive product reformulation processes, ingredient substitution costs,
and research investments in alternative sweetening solutions may temporarily impact profit margins across the RTD coffee
segment. Additionally, manufacturers must navigate complex regulatory compliance requirements while maintaining product
taste profiles that meet consumer expectations, further adding to operational complexities and development timelines.

Other drivers and restraints analyzed in the detailed report include:

Augmented expenditure on advertising and promotional activities / Product innovation experiences notable surge / Coffee bean
cost volatility / 

For complete list of drivers and restraints, kindly check the Table Of Contents.

Segment Analysis

Iced latte and cappuccino products hold a 44% market share in 2024, driven by consumer preferences for milk-based beverages
across supermarkets, convenience stores, and specialty coffee shops. Consumer preferences are moving from traditional
dairy-based sweetened beverages to fruit-infused varieties, reflecting trends toward complex flavor profiles and health-conscious
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consumption. The adoption of micro-foam technology in ready-to-drink coffee products at convenience stores shows product
differentiation efforts, as manufacturers invest in packaging and processing techniques to create cafe-quality beverages. These
innovations increase competition in the premium ready-to-drink coffee segment, supporting product development and market
growth.

Cold brew coffee grows at a CAGR of 4.5%, attracting urban consumers through its smooth flavor profile, lower acidity, and
premium quality positioning. This segment resonates with millennials and Gen Z consumers seeking new coffee experiences. Nitro
coffee, despite its small market presence, generates sales through vending channels and specialty coffee shops, with major
chains expanding their offerings. The protein-enriched coffee segment targets fitness enthusiasts through digital platforms, with
manufacturers developing specialized formulations for post-workout recovery and collaborating with fitness influencers.

In 2024, milk-based flavor profiles dominate the market with a 61% share, underscoring the strong inclination of Chinese
consumers towards creamy coffee experiences. These experiences seamlessly meld the nation's traditional tea culture with the
burgeoning Western coffee trend. The widespread adoption of milk-based coffee reflects the success of brands in educating the
market and positioning milk coffee as a familiar and approachable entry point for tea drinkers transitioning to coffee consumption.
By leveraging the comfort and familiarity associated with milk, brands have effectively bridged the gap between traditional and
modern beverage preferences. This preference for milk not only highlights a shift in coffee consumption but also resonates with
broader Asian beverage trends, where dairy additions are seen as both comforting and nutritionally beneficial.

Flavored segments are on a growth trajectory, accelerating at a 6.7% CAGR through 2030. This surge is largely attributed to
innovative product launches that resonate with local tastes and seasonal nuances. For instance, Kudi Coffee has rolled out
culturally-relevant offerings like the Ejiao Latte, melding traditional Chinese ingredients with contemporary coffee styles.
Meanwhile, Luckin Coffee's partnership with Moutai birthed alcohol-infused coffee variants, which were met with overwhelming
enthusiasm, selling over 5.4 million cups on their debut day. Such flavor innovations underscore a pivotal realization among
brands: in a landscape where price competition is fierce, distinct taste differentiation is key to driving both trial and repeat
purchases. While plain and classic profiles still hold sway among purists, their market share is waning as flavor experimentation
takes center stage in consumer preferences.

The China Ready-To-Drink Coffee Market Report is Segmented by Product Type (Cold Brew RTD Coffee, and More), Flavor Profile
(Plain/Classic and Flavored), Ingredient Base (Dairy-Based and Plant-Based Milk), Packaging Type (Bottles, Cans, and More), Price
Positioning (Mass and Premium), Distribution Channel (Supermarkets/Hypermarkets, Online Stores, and More), and Geography.
The Market Forecasts are Provided in Terms of Value (USD).

List of Companies Covered in this Report:

 Nestle SA /  Starbucks Corp. /  Lavazza Group /  TheCoca-Cola Company /  Suntory Holdings Ltd /  Uni-President Enterprises Corp / 
Restaurant Brands International Inc. (Tim Hortons) /  Yilli Group /  Kirin Holdings Co Ltd /  Sapporo Holdings Ltd /  Asahi Group
Holdings Ltd /  Wei Chuan Foods Corp /  Tsing Hsin International Group /  Inner Mongolia Mengniu Dairy (Group) Limited. /  UCC
Ueshima Coffee Co. /  Nongfu Spring /  Eastroc Beverage Group /  Jiangsu Mocca Food Co Ltd /  Luckin Coffee Inc. /  Arla Foods
Ingredients Group /  

Additional Benefits:

<ul>  The market estimate (ME) sheet in Excel format  / 
 3 months of analyst support  /  </ul>
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