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Report description:

According to ConsTrack360, the cement market in Nigeria is expected to grow by 8.4% annually to reach US$1,444.1 million in
2025.

The cement market in the country recorded strong growth during 2020-2024, achieving a CAGR of 9.4%. Growth momentum is
expected to remain positive, with the market projected to expand at a CAGR of 7.9% during 2025-2029. By the end of 2029, the
cement market is projected to expand from its 2024 value of US$1,331.7 million to approximately US$1,960.0 million.

Nigeria's cement industry remains a critical pillar of national development, anchored by infrastructure expansion, housing
demand, and import substitution strategies. The sector is dominated by domestic giants with integrated operations, enabling
localized supply despite currency pressures and rising input costs. However, fluctuating energy prices, logistic constraints, and
regulatory uncertainties continue to affect operating margins and investment decisions. Amid a complex macroeconomic
environment, cement producers are enhancing efficiency through alternative fuels, digital tracking, and energy cost optimization.
Public infrastructure projects are supporting baseline demand, but inflationary pressures and limited mortgage access have
slowed private sector construction. The industry's growth trajectory depends on regulatory reforms, energy stability, and
sustainable resource planning. As Nigeria targets industrial diversification and housing development, cement firms must balance
growth initiatives with operational adaptability and environmental compliance.

Nigeria's cement industry is central to national infrastructure development and housing delivery. Despite macroeconomic
pressures and logistical bottlenecks, the sector has shown resilience through localization of inputs, backward integration, and
energy diversification. Public sector demand will continue to offer a growth baseline, but profitability will hinge on cost control and



regulatory adaptability.Leading players must accelerate alternative fuel use, digital tracking, and supply chain optimization to
manage volatility and remain competitive. Export growth, regional expansion, and ESG compliance will define long-term
sustainability. As the economy gradually stabilizes and structural reforms take hold, Nigeria's cement industry is well-positioned to
support inclusive and climate-aligned development.

Public Infrastructure and Urban Housing Are Driving Core Cement Demand

- Government Infrastructure Projects Are Sustaining Bulk Cement Volumes: Road expansion under the Highway Development and
Management Initiative (HDMI), rail upgrades, and rural electrification programs continue to anchor demand.Key transport corridors
such as Lagos-lbadan and Abuja-Kaduna are driving cement dispatches from regional hubs like Obajana and Ibese.Dangote
Cement and BUA Cement have aligned bulk supply logistics with ongoing public works across the South West and North Central
zones.

- Urbanization and Housing Initiatives Are Supporting Bagged Cement Demand: Government housing schemes, including the
Renewed Hope Cities initiative and National Housing Programme, are maintaining demand for general-purpose cement in urban
peripheries. Cities like Abuja, Ibadan, and Benin have seen increased small-contractor cement uptake driven by incremental
construction and self-build housing.Dangote's product segmentation strategy, offering 42.5 and 52.5 grade variants, supports
both individual and commercial buyers.

- Private Construction Faces Pressure from Inflation and Credit Tightness: Currency depreciation and construction material
inflation have delayed private real estate developments, particularly in Lagos and Port Harcourt.Developers are scaling down
project sizes or adopting phased builds, reducing immediate cement consumption cycles.

Industry is Advancing Through Localization, Partnerships, and Sustainability Initiatives

- Backward Integration and Local Sourcing Are Enhancing Supply Chain Stability: Major firms like Dangote and BUA operate fully
integrated plants with captive limestone mines, reducing import exposure and ensuring cost control.In 2024, BUA completed
capacity upgrades at its Sokoto Line 4 plant, targeting northern market demand and import substitution.

- Waste-to-Fuel and Alternative Energy Strategies Are Expanding: Cement producers are increasing the use of biomass,
agricultural residues, and RDF to supplement coal and gas in kilns. In 2023-2024, Lafarge Africa expanded co-processing of rice
husks and waste tires at its Ewekoro plant to manage energy volatility.

- Digital Tools Are Being Adopted to Improve Operational Visibility: Companies are deploying logistics control towers, GPS-tracked
delivery fleets, and ERP-integrated inventory systems to streamline distribution.Dangote Cement has upgraded its e-truck booking
platform to reduce delivery turnaround and monitor inter-state route performance.

Production is Impacted by Fuel Availability, Logistics Infrastructure, and Import Dependencies

- Energy Costs and Grid Reliability Are Affecting Kiln Economics: Frequent power outages and gas supply inconsistencies in
southern and central regions are pushing plants to rely on expensive diesel or imported coal.Companies are investing in captive
power and hybrid solar-diesel generation to improve energy cost predictability.

- Transport Bottlenecks Are Delaying Market Fulfilment: Poor road conditions, congestion around Lagos ports, and inter-state
security risks are impacting cement haulage timelines. BUA and Lafarge have expanded coastal and inland depots to maintain
stock levels and reduce reliance on long-haul trucking.

- Imported Machinery and Spare Parts Are Facing Delays and Currency Risks: Fluctuating FX access has made it difficult to procure
critical kiln spares, grinding aids, and process automation components. Firms are extending equipment maintenance cycles and
localizing more fabrication to reduce foreign procurement dependency.

Sector Outlook is Cautiously Positive Amid Capacity Expansion and Regional Growth

- Capacity Additions Are Targeting Regional Demand Gaps: Dangote Cement is expanding operations in Itori (Ogun State) to serve
South West urban centers with enhanced efficiency. BUA's planned expansion in Adamawa is expected to cater to the North East
corridor, addressing both domestic and export demand to Niger and Cameroon.

- Export Growth Remains Strategic for Capacity Utilization: Clinker and cement exports to Togo, Ghana, and Benin continue from



Lagos and Port Harcourt ports, offsetting domestic demand fluctuations. Nigeria's geographic position and regional trade
agreements support long-term export viability, despite port and customs challenges.

- Government Housing and Infrastructure Plans Will Underpin Medium-Term Volume: The Ministry of Works has reiterated support
for road reconstruction and housing finance schemes under the 2024-2026 capital plan. Cement demand is expected to remain
steady in public projects, with greater emphasis on cost-competitive, local-sourced cement.

Risks Are Emerging Across Energy, Regulation, and Financial Dimensions

- Fuel Supply Instability and Price Volatility Are Key Threats: Disruption in domestic gas supply and price liberalization of diesel
and coal are causing unpredictable production costs. Kilns reliant on fossil fuels face pressure to transition but lack adequate
alternative fuel infrastructure.

- Regulatory Uncertainty May Disrupt Expansion Plans: Environmental impact assessment (EIA) approval timelines, tax policy
shifts, and FX access restrictions continue to complicate investment planning. Recent delays in quarry lease renewals and
emissions reporting frameworks have affected plant modernization schedules.

- Inflation and Currency Depreciation Are Limiting Investment Appetite: Rapid naira depreciation has reduced purchasing power
and increased input costs, slowing capex for both new plants and upgrades.Import-heavy firms face mounting cost pressure,
especially on electrical equipment and digital control systems.

This report provides a detailed data-centric analysis of the the cement industry in Nigeria, covering market opportunities and
analysis across a range of the cement domains. With over 80+ KPIs at the country level, this report provides a comprehensive
understanding of the cement market dynamics, market size and forecast, and market share statistics.

ConsTrack360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.
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