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Report description:

According to ConsTrack360, the cement market in Germany is expected to grow by 6.1% annually to reach US$3,049.8 million in
2025.

The cement market in the country recorded strong growth during 2020-2024, achieving a CAGR of 6.5%. Growth momentum is
expected to remain positive, with the market projected to expand at a CAGR of 5.7% during 2025-2029. By the end of 2029, the
cement market is projected to expand from its 2024 value of US$2,875.2 million to approximately US$3,804.8 million.

Germany's cement industry is navigating a complex transition driven by the dual imperatives of climate neutrality and economic
headwinds in the construction sector. While private housing demand has weakened, public infrastructure and energy transition
projects are keeping base-level cement consumption stable. The sector is undergoing accelerated decarbonization through carbon
capture investments, alternative fuels, and supply chain digitalization.Leading producers are aligning their strategies with the
federal government's 2045 net-zero target, focusing on clinker substitution and energy efficiency. However, operational risks
remain elevated due to energy cost volatility, environmental compliance pressure, and sluggish permitting for plant
modernization.

The medium-term industry outlook depends on the successful alignment of industrial policy, environmental goals, and investment
in low-carbon cement innovation. Firms that proactively adapt to regulatory demands and digital production models are expected
to gain long-term competitive resilience. Germany's cement industry is moving toward a low-emission, efficiency-driven future
shaped by environmental legislation and demand restructuring. The shift away from traditional housing construction toward
infrastructure, energy, and sustainable renovation has forced producers to adapt product strategies and optimize operational



models.

Players that embrace carbon capture, blended cement innovation, and digital transparency will be best equipped to meet
procurement standards, access climate funding, and maintain regulatory compliance. However, the pace of transformation will
depend heavily on permitting reform, energy cost stability, and policy clarity around carbon pricing and emissions trading.The
next phase of sector competitiveness will be defined not by output volume, but by lifecycle emissions, digital agility, and
environmental credibility. With coordinated investment and policy engagement, Germany's cement industry can position itself as
a leader in Europe's sustainable construction supply chain.

Demand Patterns Are Realigning Toward Public Infrastructure and Energy Transition

- Public-Sector-Led Projects Are Offsetting Weak Residential Construction: The slowdown in private housing, exacerbated by rising
interest rates and inflation, has reduced cement demand in urban centers like Berlin and Hamburg.However, projects linked to rail
modernization, bridge replacements, and hospital refurbishments are sustaining cement volumes in key regions such as North
Rhine-Westphalia and Bavaria. Heidelberg Materials reported increased deliveries to federal transport and education projects in
Q1 2024.

- Energy Infrastructure Projects Are Boosting Cement Demand in Industrial Zones: The transition to renewable energy is driving
construction of wind turbine foundations, grid corridors, and hydrogen-ready pipelines, all requiring high-performance cement.
Cement shipments to wind park installations in Lower Saxony and Brandenburg have increased, especially for onshore turbine
bases.

- Green Retrofit Programs Are Creating Niche Urban Demand: The federal government's "Climate-Neutral Building Stock" initiative
is encouraging low-carbon materials use in public and commercial renovations.This trend is benefiting blended cement producers
offering low-clinker formulations compatible with RE2020-aligned design standards.

Partnerships and Green Innovation Are Reshaping Production Models

- Carbon Capture Pilot Projects Are Becoming Central to Decarbonization Strategy: Heidelberg Materials' CO? capture project in
Brevik, Norway has been a reference point for its German operations, with a full-scale capture facility under development in
Hanover. The LEILAC 2 project in North Rhine-Westphalia, involving Calix and Heidelberg Materials, is piloting innovative
kiln-based CO? separation technologies.

- Blended Cement and SCM Use is Being Fast-Tracked Through Industry Alliances: Holcim Germany expanded its partnership with
steel producers in early 2024 to increase granulated blast furnace slag (GBFS) availability for cement blending. CEMEX Germany is
collaborating with logistics players and ready-mix firms to launch low-carbon cement variants compatible with EN 197-5
standards.

- Digitalization is Improving Efficiency and Compliance: Leading players have rolled out digital twins and automated kiln controls
for real-time emissions and process monitoring across plants in Saxony and Baden-Wurttemberg. These tools support predictive
maintenance, optimized fuel use, and granular emissions reporting as required under German ETS frameworks.

Production is Impacted by Energy Prices, Raw Material Shifts, and Permitting Delays

- Natural Gas and Electricity Volatility is Elevating Production Costs: Although prices stabilized after the 2022 energy crisis, energy
remains a major cost driver, especially in high-temperature kiln operations.Cement firms are adjusting production schedules and
fuel mixes, with several increasing RDF and biomass shares in their thermal substitution rates.

- Limestone and SCM Availability is Varying by Region: Access to high-quality limestone remains limited in parts of southern
Germany due to zoning constraints and public opposition to new quarries.Slag and fly ash availability is under pressure due to the
decommissioning of coal-fired power plants, prompting investment in calcined clay as a clinker alternative.

- Permitting Processes Are Slowing Modernization and Fuel Switch Projects: Environmental and community objections are delaying
upgrades to co-processing infrastructure, particularly in densely populated regions.In 2024, Holcim's plan to expand RDF capacity
at its Lagerdorf plant faced prolonged approval cycles, delaying emission reduction initiatives.



Moderate Outlook Backed by Climate Spending and Public Sector Stability

- Federal Climate Funds Will Support Cement's Green Transition: Germany's EUR212 billion Climate and Transformation Fund
includes support for green industrial innovation, including low-carbon cement production and carbon capture
technologies.Companies with decarbonization roadmaps and cross-sector partnerships are better positioned to access funding and
tax reliefs.

- Green Procurement Standards Will Define Competitive Advantage: Public construction contracts are increasingly tied to life-cycle
carbon benchmarks, giving low-emission cement products a strategic edge.Lafarge Germany and Holcim are marketing certified
cement under the Environmental Product Declaration (EPD) framework to gain procurement access.

- Digital and Modular Construction Trends May Alter Cement Utilization: Precast and modular building systems, increasingly
adopted in urban projects, may reduce cement volume per build but increase demand for high-performance variants. Firms are
adapting product development pipelines to supply specialty mixes for factory-based construction.

Risks Are Concentrated in Regulatory Uncertainty, Cost Pressures, and Public Opposition

- EU and German Regulatory Overlap May Complicate Compliance: Cement firms must navigate both national ETS rules and EU
carbon border adjustment mechanisms (CBAM), creating potential reporting and pricing inconsistencies. Smaller regional players
may lack the infrastructure to manage dual compliance, impacting market consolidation dynamics.

- High Capex Requirements Could Delay Climate Transition: The capital intensity of carbon capture, kiln retrofits, and renewable
integration may strain balance sheets amid lower residential demand.Firms are lobbying for clearer subsidy structures and faster
fund disbursement to de-risk these investments.

- Community Resistance May Disrupt Plant Upgrades and Expansion: Local resistance to quarrying and RDF-burning projects
continues to delay environmental permits across federal states.Stakeholder engagement has become a critical factor in plant
modernization timelines and fuel transition strategies.

This report provides a detailed data-centric analysis of the the cement industry in Germany, covering market opportunities and
analysis across a range of the cement domains. With over 80+ KPIs at the country level, this report provides a comprehensive
understanding of the cement market dynamics, market size and forecast, and market share statistics.

ConsTrack360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.
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