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Report description:

According to ConsTrack360, the cement market in France is expected to grow by 6.3% annually to reach US$1,721.9 million in
2025.

The cement market in the country recorded strong growth during 2020-2024, achieving a CAGR of 7.0%. Growth momentum is
expected to remain positive, with the market projected to expand at a CAGR of 5.9% during 2025-2029. By the end of 2029, the
cement market is projected to expand from its 2024 value of US$1,619.9 million to approximately US$2,169.4 million.

The cement industry in France is undergoing structural recalibration amid stagnating residential construction, strict environmental
mandates, and increased emphasis on local decarbonization strategies. While demand remains subdued in certain private
segments, it is being partially offset by public infrastructure and retrofitting initiatives aligned with national climate targets. Major
producers are accelerating the transition toward low-carbon cement, expanding co-processing capabilities, and adopting digital
process control to reduce emissions and optimize energy use. Government regulations under France's RE2020 framework are
reshaping product development and procurement priorities. At the same time, challenges around energy costs, carbon taxation,
and labor availability are constraining operational margins and capex planning.

Going forward, industry competitiveness will hinge on firms' ability to meet evolving environmental standards, secure
low-emission supply chains, and deliver certified green products to an increasingly sustainability-conscious market. France's
cement industry is shifting from traditional production models toward a sustainability-centric, digitally-enabled framework.
Regulatory pressure, ESG expectations, and public procurement standards are converging to create both challenges and
opportunities for forward-looking producers. Firms that invest in emissions reduction technologies, expand SCM use, and digitize
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production and logistics systems are more likely to secure market share and policy alignment. Regional adaptation, stakeholder
partnerships, and cross-sector collaboration will also be key to overcoming labor, fuel, and regulatory constraints. With the right
balance of innovation, compliance, and execution, France's cement sector can support the nation's climate and infrastructure
ambitions while ensuring industrial resilience in a changing market environment.

Demand Trends Are Shifting Toward Public Works and Sustainable Renovations
- Public Infrastructure and Urban Renewal Are Stabilizing Cement Consumption: State-led investments under France's recovery
plan are supporting transport upgrades, educational facilities, and energy-efficient retrofits.Projects such as the Grand Paris
Express, hospital modernization, and public housing renovations are providing stable demand for low-carbon cement
blends.Lafarge and EQIOM (CRH) are focusing dispatches on these initiatives, aligning logistics with priority regions like
Ile-de-France and Auvergne-Rhone-Alpes.
- New Residential Construction is Slowing Amid Permitting Bottlenecks: Private housing starts declined further in early 2024 due to
high borrowing costs and complex environmental approval procedures.Developers are delaying new builds, especially in suburban
zones, impacting demand for traditional bagged cement formats. Ciments Calcia reported a reallocation of volumes from private
urban projects to state-funded refurbishment programs.
- Green Retrofit Incentives Are Fueling Selective Product Demand: Tax credits and subsidies under France's "MaPrimeRenov'"
scheme have boosted renovation activity, particularly for energy-efficient insulation and structural upgrades.Blended cement with
lower embodied carbon is being increasingly used in these retrofits, especially in government-led projects.

Partnerships and Innovation are Driving Green Transition and Process Efficiency
- Low-Carbon Cement Development is Being Prioritized Through Industry Alliances: Holcim France launched its ECOPlanet range of
low-carbon cement blends in 2024, aligning with the RE2020 standard.EQIOM has partnered with construction firms and
government bodies to pilot calcined clay cement trials for public sector buildings in northern France. These product developments
are being supported by sectoral collaboration with the French Building Federation (FFB) and ADEME.
- Carbon Capture and Utilization Projects Are Advancing: The GO4Zero project, co-led by Ciments Calcia and Air Liquide, aims to
install full-scale CCU infrastructure at the Airvault plant by 2025.The initiative is backed by European and French funding
frameworks and is considered a model for deep decarbonization in the cement sector.
- Digital Process Optimization is Enhancing Environmental Compliance: Firms are scaling up digital twin models, automated kiln
control, and real-time emissions monitoring to comply with France's evolving air quality laws.Holcim and Lafarge sites in
Normandie and Nouvelle-Aquitaine are integrating AI-based tools to reduce energy intensity per ton of cement.

Production is Impacted by Energy Volatility, Carbon Pricing, and Labor Constraints
- Electricity and Carbon Costs are Eroding Profit Margins: High energy prices, combined with increased carbon pricing under the
EU ETS and national schemes, are elevating the cost base of cement production.French plants are particularly affected due to
reliance on electricity-intensive grinding and drying processes.
- Workforce Shortages Are Delaying Modernization Efforts: Difficulty in recruiting skilled maintenance technicians and automation
specialists has led to delays in equipment upgrades and predictive maintenance rollouts.Regional plants in Brittany and Occitanie
have faced staffing challenges in implementing digital retrofits.
- Clinker Supply Adjustments Are Needed to Meet Emissions Targets: Government pressure to reduce clinker ratios is encouraging
the use of fly ash, slag, and calcined clay, though regional availability varies.In 2024, Lafarge invested in modifying its
Saint-Pierre-La-Cour facility to accommodate increased SCM (supplementary cementitious material) use.

The Outlook is Positively Aligned with Sustainability Targets and EU Recovery Funding
- Decarbonization Policies Will Drive Product and Process Investment: RE2020 mandates a reduced carbon footprint for all new
construction materials, accelerating the shift toward low-clinker cement.Producers with certified low-carbon offerings and
transparent supply chain disclosures are gaining preference in public tenders.
- EU and National Green Funds Will Support Modernization: The French government's stimulus and the EU Green Deal provide
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financing incentives for digital upgrades, waste co-processing, and carbon capture adoption.Companies are actively applying for
grants to retrofit legacy plants with advanced emission control systems and renewable energy integration.
- Export Opportunities Remain Limited but Strategically Relevant: While France is not a major cement exporter, excess capacity in
certain regions is being redirected to Belgium, Luxembourg, and North Africa.However, cross-border trade remains constrained by
regulatory compliance differences and transport cost competitiveness.

Risks Are Intensifying Around Regulatory Pressure, Logistics, and Energy Dependence
- Environmental Regulation Non-Compliance Could Lead to Penalties and Market Exclusion: Plants failing to meet RE2020 and EU
taxonomy standards risk disqualification from public procurement opportunities.New lifecycle emissions tracking requirements are
pushing firms to invest rapidly in environmental monitoring and data systems.
- Transport Disruptions Are Impacting Regional Distribution Reliability: Strikes and protests in early 2024 affected rail and port
operations, disrupting raw material deliveries and cement dispatches from northern France.Firms have begun diversifying
transport modes and increasing local stockpiles to buffer against such events.
- Fuel Mix Transition Faces Infrastructure and Permitting Delays: Transitioning to alternative fuels like biomass or RDF is slowed by
limited pre-processing infrastructure and lengthy environmental approvals.Local community resistance in certain municipalities
has further delayed waste-processing facility expansions.

This report provides a detailed data-centric analysis of the the cement industry in France, covering market opportunities and
analysis across a range of the cement domains. With over 80+ KPIs at the country level, this report provides a comprehensive
understanding of the cement market dynamics, market size and forecast, and market share statistics.

ConsTrack360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.
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