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Report description:

Japan supply chain management market is projected to witness a CAGR of 7.93% during the forecast period FY2026-FY2033,
growing from USD 1.91 billion in FY2025 to USD 3.52 billion in FY2033 due to digital integration, cross-border agility, and
government initiatives. Japan's supply chain management (SCM) market is evolving beyond its traditional strengths in precision
and lean manufacturing. As the country faces an aging workforce, fluctuating demand cycles, and global supply shocks,
businesses are investing in smart SCM platforms that bring visibility, automation, and analytics into one cohesive ecosystem.
Government initiatives such as the Digital Garden City Nation vision and Smart Logistics promotion schemes have added
momentum to tech-enabled SCM infrastructure, pushing enterprises, especially in retail, pharma, and manufacturing, to migrate
toward cloud-based and Al-enhanced solutions.



Meanwhile, SCM providers are adapting to Japan's unique operational demands, including space constraints, tight delivery
windows, and precise temperature and product handling requirements. Whether it is automated warehouse control, predictive
demand planning, or resilient transport orchestration, SCM in Japan is no longer just operational; it is strategic.

For instance, in April 2025, 1H by Blue Yonder is the company's latest Al-powered, cloud-native supply chain platform, unveiled as
part of Blue Yonder's 1H 2025 release. This platform introduced advanced cognitive solutions for both retail and manufacturing,
aiming to enhance planning speed, agility, and inventory turnover while reducing waste. The platform features a unified data
cloud and composable architecture, enabling real-time alignment across demand forecasting, merchandise planning, assortment,
allocation, and replenishment. Its Al-driven recommendations and machine learning-based clustering help businesses quickly
adjust assortments and optimize inventory based on evolving market trends and supply conditions. 1H also supports collaborative,
multi-tier planning by connecting supply, demand, and inventory management across a global network of partners.

Shift Toward Cloud-Based SCM Solutions Across Mid-Sized Enterprises to Fuel the Market Growth

Japanese enterprises, especially in retail and mid-sized manufacturing, are accelerating their migration from legacy SCM systems
to cloud-based platforms for cost efficiency and real-time flexibility. This trend has grown stronger post-pandemic, as supply chain
volatility and remote coordination became central challenges.

For instance, in June 2025, Oracle and Google Cloud launched Oracle Database@Google Cloud in Japan, now available in the
Asia-Northeast 1 (Tokyo) Google Cloud datacenter. This powerful multicloud service allows customers to run Oracle Exadata
Database Service on Dedicated Infrastructure and Oracle Autonomous Database on Oracle Cloud Infrastructure (OCl) within
Google Cloud's Tokyo region.

For the first time, Oracle and Google Cloud partners in Japan can purchase Oracle Database@Google Cloud through the Google
Cloud Marketplace via private offers and resell it to their customers. The service is designed to accelerate cloud adoption and
simplify management of mission-critical Oracle databases and applications, supporting use cases such as transaction processing,
data warehousing, analytics, and real-time financial transactions.

The availability of Oracle Database@Google Cloud in Japan underscores the growing demand for multicloud services among
customers. Cloud SCM solutions are enabling companies to adapt quickly to vendor changes, demand shifts, and shipping delays,
which are now the norm, not the exception.

Rising Need for Warehouse and Transport Visibility in Retail and E-commerce Drives Market Growth

Retail and e-commerce companies in Japan are increasingly adopting warehouse management systems (WMS) and transportation
management systems (TMS) to support multi-channel order fulfillment and same-day delivery models. With e-commerce
penetration rising and customer expectations getting tighter, SCM solutions are becoming the backbone of fulfillment precision.
In March 2025, Fujirebio Inc., a Japanese biotech leader, implemented Kinaxis Maestro (formerly RapidResponse) to enhance
agility in demand, production, and procurement planning, optimizing its CDMO operations through integrated supply chain
orchestration. By implementing the Maestro platform, Fujirebio is working to orchestrate demand, production and procurement
planning across its supply chain, enabling fast planning simulations. This also facilitates the establishment of an S&OP (Sales and
Operations Planning) process that accelerates strategic decision-making based on financial data.

Manufacturing Sector Leads in SCM Digitization Post Supply Chain Disruptions

Japan's manufacturing sector, spanning automotive, semiconductors, and electronics, has become a primary driver of SCM
innovation. After COVID-19 and semiconductor shortages exposed vulnerabilities in just-in-time operations, manufacturers have
accelerated the adoption of supply chain planning, procurement platforms, and multi-tier supplier visibility tools. Manufacturers
are no longer betting only on lean; they are betting on agile and transparent supply chains for future-proof operations. Volatile
consumer demand patterns have rendered legacy forecasting obsolete. Manufacturers now deploy Al-powered predictive
analytics, integrating data from ERP systems, market trends, and even weather patterns to optimize inventory and reduce waste.
Digital platforms facilitate dynamic supplier scoring, reducing dependency on single sources. Asset-tracking sensors enable
component reuse/recycling across product lifecycles. This transformation positions manufacturing as the vanguard of Japan's
Industry 4.0 transition, with SCM digitization becoming a competitive prerequisite rather than an operational upgrade.

For instance, in August 2024, Brother Industries Ltd., a major Japanese electronics and machinery manufacturer, selected Kinaxis
to drive end-to-end supply chain transformation, boosting demand forecasting, scenario planning, and multi-site collaboration via
cloud-based orchestration.



Key Players Landscape and Outlook

Japan supply chain management market is led by global software leaders with localized partnerships and solutions tailored to
Japanese operations. Companies provide end-to-end SCM suites supported by regional integrators such as NTT Data and Fujitsu. In
addition, the Blue Yonder, with its WMS and TMS specialization, has built a strong presence in retail and cold-chain logistics.
International companies offer industry-specific platforms, especially in food and consumer electronics. Local players embedded in
keiretsu networks bring deep domain knowledge, particularly in manufacturing and import/export compliance.

As digitization accelerates, vendors are focusing on Al-based forecasting, real-time transport orchestration, and cyber-resilient
cloud deployment. Competitive advantage now depends on how well a solution integrates with Japan's unique logistical
nuances-tight urban fulfillment, complex warehousing needs, and high SLA expectations.

In June 2025, Kinaxis Inc. held its Kinexions Japan 25 event in Tokyo, where regional leaders and industry experts discussed the
remarkable growth of Al-driven supply chain management across Japan. The event highlighted how organizations had increasingly
adopted advanced planning tools to cut lead times, improve responsiveness, and manage risk at scale in response to ongoing
disruptions, sustainability pressures, and economic uncertainty. Companies reported that Al-powered scenario modeling and
integrated planning enabled faster, more informed decisions, helping them stay agile in volatile markets.
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