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Report description:

Report Summary

AES Andes SA - Strategic SWOT Insights - A 360 Review of Opportunities, Challenges and Risk, Corporate and ESG Strategies,
Competitive Intelligence and Operational KPI's, and Recent Trends is a comprehensive and easily accessible overview of AES
Andes SA 's business operations. It provides a detailed analysis of the company's strategic standing, as well as its position in the
industry compared to competitors. The report includes several key features to facilitate decision-making and provide insights into
the company's performance.

The report begins with in-depth information about AES Andes SA including key insights, business segments, key executives,
locations, products and services, historical events, corporate strategy, and management discussions. This section provides a solid
foundation for understanding the company's key attributes.

Next, the report assesses AES Andes SA's strategic standing through various analyses. The ESG spotlight evaluates the company's
environmental, social, and governance performance, providing insights into its sustainability efforts and ethical practices. The
SWOT analysis examines the company's internal strengths and weaknesses, as well as external opportunities and threats. By
integrating these strategic analyses, the report offers a comprehensive understanding of AES Andes SA's overall strategic
standing and supports informed decision-making and strategic planning.

Finally, the report includes recent news and deal activities undertaken by AES Andes SA enhancing awareness of the company's
business trends, growth perspectives, and more.



Key Highlights

AES Andes SA, formerly known as AES Gener SA, is a leading energy company headquartered in Las Condes, Santiago, Chile.
Incorporated in 1981, the company has established itself as a key player in the South American energy sector. AES Andes
primarily operates in the electricity generation segment, with a diverse portfolio of assets including thermal, hydroelectric, solar,
and wind power plants.

The company's operations span across three main geographical areas: Chile, Colombia, and Argentina. In Chile, AES Andes is one
of the largest electricity generators, with a significant presence in the country's central and northern regions. The company's
Colombian operations are conducted through its subsidiary AES Colombia, which operates hydroelectric plants in the country.

In Argentina, AES Andes maintains thermal generation facilities. The company's strategic focus on renewable energy sources has
led to substantial investments in solar and wind projects, particularly in Chile, as part of its commitment to sustainable energy
production. AES Andes plays a crucial role in meeting the growing energy demands of South America while increasingly
emphasizing clean energy solutions and environmental sustainability in its operations.

AES Andes SA in the News:-

- 28-Feb-2025 - AES Achieves 2024 Strategic & Financial Goals

- 18-Feb-2025 - Initiates 2025 Guidance and Reaffirms Long-Term Growth Rate Targets 2024

- 31-Jan-2025 - Project to prevent failures in solar panels wins second edition of the Energy Innovation Challenge
- 25-Nov-2024 - AES Chile is recognized by SOFOFA's iDES 2024

- 04-Nov-2024 - Andes Solar IIB from AES Andes wins first place in OLADE's Energy Excellence Award

Scope

- Tactical Analysis:- Various strategic frameworks to gain insights into a AES Andes SA's competitive position and operational
environment. These analytical tools assist in identifying competitive advantages, potential risks, and areas for improvement and
efficiency, enabling companies to make informed tactical decisions.

- Business Strategy:- Contributes to shaping the AES Andes SA's overall direction, goals, and decision-making processes, ensuring
long-term success and alignment with stakeholder expectations.

- Company Fundamentals:- These fundamentals offer valuable insights into the AES Andes SA's history, operations, leadership,
and geographical presence, aiding in a comprehensive understanding of the organization.

- Competitive Landscape:- An identification of the AES Andes SA's main competitors, providing insights into the competitive
landscape it operates in.

Reasons to Buy

- Comprehensive Understanding of the AES Andes SA's internal and external factors through SWOT analysis and Corporate
Strategy.

- Strive Strategic Decision Making with various analyses and identifying potential customers and suppliers.

- Mitigate Risk with help of thorough analysis of internal and external factors. Furthermore, develop strategies and contingency
plans to address these challenges and minimize their impact on business operations.

- Competitive Benchmarking will help to gain a competitive advantage by understanding industry trends, customer preferences,
and best practices.



- Valuable insights from the report enable investors and partners to make informed decisions regarding potential Collaborations,
Investments, or Partnerships with the company.

Additionally, available deep-dive analysis on the company AES Andes SA:

- AES Andes SA PESTLE Analysis

- AES Andes SA Value Chain Analysis

- AES Andes SA Porter's Five Forces Analysis

- AES Andes SA VRIO Analysis

- AES Andes SA BCG Analysis

- AES Andes SA Segmentation, Targeting and Positioning (STP) Analysis
- AES Andes SA Ansoff Matrix Analysis
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28-Feb-2025- AES Achieves 2024 Strategic & Financial Goals 71

18-Feb-2025- Initiates 2025 Guidance and Reaffirms Long-Term Growth Rate Targets 2024 Strategic Accomplishments Signed or
awarded 6.8 GW of new contracts, including renewables PPAs, data center load growth at US utilities, and retail supply for data
centers 4.4 GW of renewables under long-term PPAs 2.1 GW of data center growth at AES Ohio 310 MW of retail supply to support
data centers throughout Ohio Ranked the #1 provider of clean energy globally to corporations by BloombergNEF, representing the
third consecutive year as a top seller Completed the construction or acquisition of 3.0 GW of renewables primarily in the United
States and Chile and completed the construction of a 670 MW combined cycle gas plant in Panama Received approval from the
IURC to implement new base rates and an ROE of 9.9% at AES Indiana Including transactions in 2023 and 2024, announced or
closed $2.8 billion of $3.5 billion asset sale proceeds target through 2027 2024 Financial Highlights GAAP Financial Metrics Net
Income of $698 million, compared to Net Loss of $182 million in 2023 Net Income Attributable to The AES Corporation of $1,686
million, compared to $242 million in 2023 Diluted EPS of $2.37, compared to $0.34 in 2023 Non-GAAP Adjusted Financial Metrics
Adjusted EBITDAL of $2,639 million, compared to $2,828 million in 2023 and 2024 guidance of $2,600 to $2,900 million Adjusted
EBITDA with Tax Attributesl,2 of $3,952 million, compared to $3,439 million in 2023 and 2024 expectation of $3,550 to $3,950
million Adjusted EPS3 of $2.14, compared to $1.76 in 2023 and 2024 guidance of $1.87 to $1.97 Financial Position and Outlook
With 10.0 GW of signed PPAs in 2023 and 2024, on track to achieve target of signing 14 to 17 GW in 2023 to 2025 Expecting to



complete construction of 3.2 GW of new renewables in 2025 Initiating 2025 guidance for Adjusted EBITDAL of $2,650 to $2,850
million Reaffirming annualized growth target of 5% to 7% through 2027, off a base of 2023 guidance Initiating expectation for
2025 Adjusted EBITDA with Tax Attributesl,2 of $3,950 to $4,350 million Initiating 2025 guidance for Adjusted EPS3 of $2.10 to
$2.26 Reaffirming annualized growth target of 7% to 9% through 2025, off a base of 2020 and 7% to 9% through 2027, off a base
of 2023 guidance 73
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11-Sep-2024- AES Andes Vice President of Finance and Investor Relations Team Recognized by Important International Ranking
80
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parks with battery storage 81

06-Sep-2024- AES Chile maintains its leadership as one of the best workplaces for women in the country 82

29-Aug-2024- AES Andes launches second version of the Energy Innovation Challenge 83

27-Aug-2024- AES Andes strengthens its renewable portfolio with the approval of its Pampas project 85
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