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Report description:

Global payment orchestration platform market is projected to witness a CAGR of 13.35% during the forecast period 2025-2032,
growing from USD 1.69 billion in 2024 to USD 4.61 billion in 2032F, fueled by the surge in digital payments, the proliferation of
e-commerce, and the increasing complexity of payment ecosystems worldwide. This robust growth is primarily driven by
businesses' urgent need to streamline and optimize payment operations as they navigate a landscape marked by diverse
payment methods, cross-border transactions, and heightened consumer expectations for seamless, secure experiences. Payment
orchestration platforms address these challenges by providing unified interfaces that integrate multiple payment gateways,
acquirers, fraud prevention tools, and analytics, enabling merchants to simplify their operations, increase transaction success
rates, and enhance customer satisfaction.

Key growth factors include the ongoing digital transformation of commerce, the rising adoption of omnichannel and multi-currency
solutions, and the integration of advanced technologies such as artificial intelligence and machine learning for fraud detection and
transaction optimization. The popularity of Buy Now Pay Later (BNPL) services and the increasing demand for personalized,
flexible payment options further stimulate market expansion. Additionally, the growth of cross-border commerce and the need for
compliance with varying regulatory standards are prompting businesses to invest in orchestration solutions that can adapt to



global requirements.

However, the market faces notable restraints. High initial investment costs, ongoing operational expenses, and the complexity of
integrating multiple payment service providers can hinder adoption, especially for smaller enterprises. Security concerns, data
breaches, and compliance challenges also pose risks, as does consumer scepticism toward new payment technologies. Despite
these hurdles, the continuous evolution of fintech, increased funding in digital payment infrastructure, and the shift toward
cashless economies are expected to create new opportunities and sustain the market's upward trajectory in the coming years.
For instance, in April 2025, Stripe expanded its Al-powered fraud prevention tool, Radar, to cover ACH and SEPA payments,
responding to a 40% rise in non-card payment volumes over the past year. Radar now analyzes over 1,000 transaction
characteristics in under 100 milliseconds to assess fraud risk, delivering an average 42% reduction in SEPA fraud and 20%
reduction in ACH fraud for users. Companies such as Xero, Jobber, and FreshBooks are already benefiting from this upgrade, which
extends advanced fraud protection to more payment methods and helps businesses minimize losses as digital transactions grow.
Exponential E-Commerce Growth Fuels Payment Orchestration Platforms Demand

The market for global payment orchestration platform is witnessing unprecedented growth, primarily fueled by the explosive
growth of e-commerce across the globe. As e-commerce continues to expand geographies, merchants are looking increasingly for
advanced payment solutions that can manage intricate, multi-currency transactions to maximize approval rates and minimize
friction in operations.

For example, according to the U.S. Census Bureau, retail e-commerce sales in the first quarter of 2025 reached USD 300.2 billion,
a 6.1% increase from the first quarter of 2024. The growth surpassed the 4.5% growth in overall retail sales in the same period.
This increase has left an acute demand for payment orchestration platforms that can manage disparate payment methods,
currencies, and regulatory demands across varied markets.

Market leaders have observed an increase in merchant adoption rates among mid-market and enterprise businesses looking to
grow their international footprint. These platforms provide key value propositions such as smart payment routing, which
automatically routes the best acquirer to use based on real-time performance information, potentially improving authorization
rates by 5-15%. In addition, the emergence of alternative payment methods (APMs), such as digital wallets, buy-now-pay-later
(BNPL) products, and local payment systems, has rendered payment orchestration a necessity.

For example, in January 2025, in Southeast Asia, AirAsia MOVE partnered with Ant International's Antom to improve travel
experiences by offering seamless payment solutions within its app. Under this collaboration, AirAsia MOVE will work with Antom, a
provider of merchant payment and digitization services and 2C2P, a global payments platform and Antom subsidiary.

Escalating Fraud Risks Accelerate Adoption of Al-Powered Payment Security Solutions

The global market for payment is currently facing an unprecedented surge in sophisticated fraud, prompting businesses to rapidly
adopt Al-driven security solutions within their payment orchestration platforms. Fraudsters are now employing advanced
techniques such as Al-generated deepfakes for business email compromise (BEC) scams and exploiting vulnerabilities in real-time
payment systems, which has forced a significant shift in defensive strategies. In response, payment orchestration platforms are
leveraging next-generation machine learning tools, including behavioral biometrics and device fingerprinting, to analyze user
interaction patterns and detect anomalies. Notable advancements include ACI Worldwide's "Ultra Fraud Detection," which in 2024
reduced false positives by 35% and improved detection accuracy by 40%, and Stripe's Radar 2.0, which uses adaptive machine
learning to prevent over USD 4 billion in fraud annually.

Regulatory changes are also accelerating Al adoption. The European Union's PSD3 regulation now mandates strong customer
authentication and real-time fraud monitoring, while the U.S. Federal Reserve's Regulation requires banks to provide instant
responses to fraud. Singapore's upcoming scam liability framework will impose fines on banks and telecom providers that fail to
block fraudulent transactions, further pushing the adoption of Al-driven transaction screening. Generative Al is emerging as a
critical tool, with Mastercard's "Decision Intelligence Pro" utilizing large language models (LLMs) to contextualize transactions and
reduce fraud rates by 20-30%.

However, the threat landscape is evolving, with a surge in deepfake voice fraud and synthetic identity fraud, and Al-generated
fake profiles. Companies such as Visa have responded by blocking USD 40 billion in fraudulent transactions in 2024 through
Al-powered analysis of geolocation, transaction velocity, and behavioral outliers.

Tokenization Dominates the Global Payment Orchestration Platform Market Share



Tokenization has rapidly evolved from a niche security feature to a fundamental component of modern payment ecosystems,
driven by escalating cybersecurity threats and stringent regulatory requirements. This technology, which substitutes sensitive
payment data with unique cryptographic tokens, is revolutionizing how businesses handle transactions while maintaining PCI-DSS
compliance.

For example, the global push for enhanced payment security is evident in initiatives such as the Reserve Bank of India's 2023
mandate requiring tokenization for all card-on-file transactions, which immediately drove adoption rates above 80% among Indian
merchants.

Looking forward, the next evolution of tokenization will focus on dynamic tokens that update in real-time based on transaction
context, further reducing fraud potential. Payment orchestration platforms that can seamlessly integrate these advanced
tokenization capabilities while maintaining interoperability across different payment methods will have a distinct competitive
advantage in the coming years.

Europe Holds the Largest Global Payment Orchestration Platform Market Size

Europe has firmly established itself as the dominant region in the payment orchestration platform market. This leadership position
stems from a unique combination of progressive regulatory frameworks, robust open banking infrastructure, and high digital
payment adoption rates. The implementation of PSD2 (Revised Payment Services Directive) in Europe created a seismic shift in
the payments landscape, mandating banks to provide third-party providers with access to customer accounts through APIs. The
region's advanced regulatory environment has fostered remarkable innovation in payment technologies.

For instance, the UK's Open Banking Implementation Entity (OBIE) reported that as of 2024, over 7 million UK consumers and
businesses actively use open banking services. This ecosystem has enabled payment orchestration platforms such as Adyen and
IXOPAY to develop sophisticated solutions that seamlessly blend traditional card payments with open banking transactions. For
instance, in May 2025, Adyen, a leading financial technology platform, partnered with BESTSECRET, Europe's top online
destination for premium and luxury off-price fashion, to upgrade its payment experience. Leveraging Adyen's single-platform
technology, BESTSECRET now provides a seamless, tailored checkout process across key European markets. Shoppers can enjoy a
wider range of payment options, including Visa, Mastercard, Apple Pay, iDeal, Bancontact, and TWINT, ensuring a frictionless
experience that aligns with local preferences.

Key Players Landscape and Outlook

The global payment orchestration platform market features a highly competitive landscape where leading players vie for
dominance by differentiating their offerings across several key areas. These companies primarily compete on the breadth of
payment method coverage, with a focus on integrating diverse options such as cards, digital wallets, and local payment schemes
through a single API. Technological superiority in smart routing algorithms that optimize approval rates and reduce processing
costs serves as another critical battleground, as does the robustness of built-in fraud prevention systems leveraging advanced Al
and machine learning. The market also sees competition around compliance capabilities, particularly in meeting regional
regulations such as PSD3 in Europe and tokenization mandates in India. Easy implementation and developer experience with API
documentation and SDKs have emerged as significant differentiators, especially for SaaS businesses and enterprises requiring
rapid deployment. The competitive intensity is further heightened by strategic acquisitions aimed at expanding geographical
reach or technological capabilities. Looking forward, the market is poised for continued growth, driven by increasing e-commerce
penetration, the globalization of digital commerce, and the rising complexity of payment ecosystems. Future competition will
center on innovations in real-time payments, embedded finance solutions, and the integration of emerging technologies such as
generative Al for enhanced fraud detection and payment optimization. This evolution positions payment orchestration as an
increasingly vital component of the global digital payment infrastructure.

For instance, in April 2025, Spreedly, Inc., the leading open payments platform, and FlexFactor, a top payment recovery platform,
announced a strategic partnership aimed at helping merchants recover lost sales. With false declines costing merchants over USD
500 billion annually in sales, this collaboration seeks to empower businesses to convert declined transactions into revenue, boost
shopping cart conversions, and drive global growth.
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