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Report description:

Report Summary

Eskom Holdings SOC Ltd - Strategic SWOT Insights - A 360 Review of Opportunities, Challenges and Risk, Corporate and ESG
Strategies, Competitive Intelligence and Operational KPI's, and Recent Trends is a comprehensive and easily accessible overview
of Eskom Holdings SOC Ltd 's business operations. It provides a detailed analysis of the company's strategic standing, as well as
its position in the industry compared to competitors. The report includes several key features to facilitate decision-making and
provide insights into the company's performance.

The report begins with in-depth information about Eskom Holdings SOC Ltd including key insights, business segments, key
executives, locations, products and services, historical events, corporate strategy, and management discussions. This section
provides a solid foundation for understanding the company's key attributes.

Next, the report assesses Eskom Holdings SOC Ltd's strategic standing through various analyses. The ESG spotlight evaluates the
company's environmental, social, and governance performance, providing insights into its sustainability efforts and ethical
practices. The SWOT analysis examines the company's internal strengths and weaknesses, as well as external opportunities and
threats. By integrating these strategic analyses, the report offers a comprehensive understanding of Eskom Holdings SOC Ltd's
overall strategic standing and supports informed decision-making and strategic planning.

Finally, the report includes recent news and deal activities undertaken by Eskom Holdings SOC Ltd enhancing awareness of the
company's business trends, growth perspectives, and more.



Key Highlights

Eskom Holdings SOC Ltd, established in 1923, is South Africa's primary electricity utility and operates as a state-owned company
under the ownership of the Government of the Republic of South Africa.

Headquartered in Johannesburg, Gauteng, Eskom is one of the largest power utilities in Africa, employing over 40,000 full-time
staff. The company is vertically integrated, operating across three core business segments: Generation, Transmission, and
Distribution.

Eskom generates approximately 86% of South Africa's electricity and about 20% of the power consumed on the African continent,
making it a vital contributor to regional energy security. It plays a key role in the Southern African Power Pool (SAPP) through its
extensive grid network. The company operates within the power industry and the broader electric utilities sector. For the financial
year ending in March, Eskom reported revenue of R295.8 billion (Rm).

Eskom Holdings SOC Ltd in the News:-

- 25-Apr-2025 - The power system is stable. Ongoing planned maintenance continues, with a reduction in unplanned
outages sustained

- 14-Apr-2025 - Eskom accelerates establishment of a separate Renewable Energy Business

- 11-Apr-2025 - Loadshedding remains suspended as the power system is stable. Ongoing planned maintenance
continues at high levels, with unplanned outages showing a year-on-year reduction of approximately 2.9%.

- 04-Apr-2025 - Loadshedding remains suspended due to a stable power system; ongoing high levels of planned
maintenance continue and a 3.3% year-on-year reduction in unplanned outages

- 01-Apr-2025 - SA young scientists awarded at Tunisia engineering and science festival

Scope

- Tactical Analysis:- Various strategic frameworks to gain insights into a company's competitive position and operational
environment. These analytical tools assist in identifying competitive advantages, potential risks, and areas for improvement and
efficiency, enabling companies to make informed tactical decisions.

- Business Strategy:- Contributes to shaping the company's overall direction, goals, and decision-making processes, ensuring
long-term success and alignment with stakeholder expectations.

- Company Fundamentals:- These fundamentals offer valuable insights into the company's history, operations, leadership, and
geographical presence, aiding in a comprehensive understanding of the organization.

- Competitive Landscape:- An identification of the company's main competitors, providing insights into the competitive landscape
it operates in.

Reasons to Buy

- Comprehensive Understanding of the Eskom Holdings SOC Ltd's internal and external factors through SWOT analysis and
Corporate Strategy.

- Strive Strategic Decision Making with various analyses and identifying potential customers and suppliers.

- Mitigate Risk with help of thorough analysis of internal and external factors. Furthermore, develop strategies and contingency
plans to address these challenges and minimize their impact on business operations.

- Competitive Benchmarking will help to gain a competitive advantage by understanding industry trends, customer preferences,



and best practices.
- Valuable insights from the report enable investors and partners to make informed decisions regarding potential Collaborations,
Investments, or Partnerships with the company.

Additionally, available deep-dive analysis on the company Eskom Holdings SOC Ltd:

- Eskom Holdings SOC Ltd PESTLE Analysis

- Eskom Holdings SOC Ltd Value Chain Analysis

- Eskom Holdings SOC Ltd Porter's Five Forces Analysis

- Eskom Holdings SOC Ltd VRIO Analysis

- Eskom Holdings SOC Ltd BCG Analysis

- Eskom Holdings SOC Ltd Segmentation, Targeting and Positioning (STP) Analysis
- Eskom Holdings SOC Ltd Ansoff Matrix Analysis
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