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Report description:

United States insurance brokerage market is projected to witness a CAGR of 5.72% during the forecast period 2025-2032, growing
from USD 70.48 billion in 2024 to USD 109.95 billion in 2032. The United States insurance brokerage market is motivated by a few
key growth drivers. Increasing demand for customized insurance solutions requires brokers to design packages that fit the needs
of customers, whether they are individuals or businesses. The increased complexity of business risks, particularly in the SMB
sector, demands effective risk management and proper insurance strategies. Improved technology, among which is artificial
intelligence, data analytics, and digital transformation, is also essential in making industry processes more efficient and smoother.
Increased natural disasters and climatic exposures to risks are also adding a premium to the demand for more insurance
coverage. Other growing drivers include an increased focus on cyber insurance, employee benefits, and healthcare insurance
since these businesses and individuals are getting exposed to evolving risks in a very digitalized and health-conscious world. The
market also sees consolidation through acquisitions. Growth in the gig economy contributes to the demand for new types of
coverage. Innovation, sustainability, and green insurance solutions are more important as firms respond to high premiumes.
Insurance brokerage is a service offered by a mediator between the client and the insurance provider that assists the individual or
business in finding and obtaining the most suitable insurance coverage. A broker will collect information about the needs of a
client, advise them, and negotiate terms to get the best possible coverage at the best prices. A good brokerage usually offers
quite a variety of insurance options, for example, property and casualty, health, and life. This is the industry that demystifies
insurance while making sure that the maximum protection for a client's risk is received. In January 2025, Truist Financial



Corporation announced that it has signed up with the Center for Disaster Philanthropy to issue more than USD 20 million in
disaster recovery grants for Western North Carolina. The initiative comes under the flagship of the company's Truist Cares for
Western North Carolina.

Surge in Merger and Acquisition Deals Boosts United States Insurance Brokerage Market

The M&A deal is significantly contributing to the United States insurance brokerage market. The increasing trend in the industry,
as the companies look for strategic partnerships, acquisitions, and consolidation to enhance their market position, expand their
service offerings, and improve operational efficiencies, is on the rise. M&A activity enables companies to enter new markets,
leverage synergies, and gain a competitive edge in an increasingly fragmented market. This trend promotes firms to diversify
portfolios, hence, providing more comprehensive solutions for a wider client base, and large firms absorb smaller ones, such as
specialized brokers. It further opens the door for insurance brokerages to introduce new technologies and make operations easier,
besides considering entry into growing markets, such as cyber insurance and health benefits.

M&A-driven growth thus creates an innovative environment because more specific insurance products and better customer
experiences are made possible through combined resources. In February 2025, Arthur J. Gallagher & Co. announced the
acquisition of Syracuse, New York-based Dominick Falcone Agency, Inc. and its subsidiary, Falcone Associates, Inc. Terms of the
deal are not disclosed. Dominick Falcone Agency offers property and casualty insurance services to commercial and personal
clients throughout central New York. Falcone Associates focuses on providing services in employee benefits.

Transition to Digital and Automated Solutions Drives Market Growth

The United States insurance brokerage market is growing rapidly due to a transition to digital and automated solutions. The
growing penetration of technology into the fields is forcing insurance brokers to embrace digital tools and automation to increase
the efficiency of their operations and customer satisfaction. United States-based insurance brokerages can offer more tailored
services by using artificial intelligence, machine learning, and data analytics. Processes like claims handling, underwriting, and
customer service can be automated, reducing operational costs significantly, reducing manual error, and quickening customer
responses. Besides this, the increase in digital channels makes it easier for brokers to extend their market coverage.

Thus, customers are provided with access to compare policies, get quotes, and manage their insurance products through online
mediums. This move to digital and automated solutions can facilitate the rising demand for quicker, more transparent, and
affordable services by insurance firms, meeting the needs of the increasingly technology-oriented consumers seeking
convenience and efficiency. In February 2025, Willis Towers Watson plc released a new Rating, Pricing, and Underwriting
accelerator for Guidewire, enhancing its Radar engine. This accelerator makes it easier to integrate Radar with Guidewire's
PolicyCenter, enabling carriers to rapidly take advantage of Radar's capabilities by directly importing Guidewire product
definitions into Radar's pricing environment.

Life Insurance Segment to Dominate the United States Insurance Brokerage Market

The life insurance segment is most likely to dominate the United States insurance brokerage market due to rising concerns for
financial security, retirement planning, and the protection of families. As people become more aware of the significance of life
insurance, more people are looking for policies that safeguard their loved ones from any eventuality and make sure that financial
resources remain stable during later years. This increased demand for coverage, including term life, whole life, and universal life
insurance, makes life insurance the leading market growth driver. Life insurance brokers help the clients navigate through the
complexities of the life insurance products, which places them at a position as experts who advise the clients on the most suitable
plans according to the individual's needs and financial goals. Besides this, with advancing technology, brokers have been able to
use digital platforms and automated tools for easier processes for the consumer, enabling easier comparison of policies, quoting,
and handling claims.

This will make them more attractive to technologically savvy buyers and thus make them the ones growing in the sector. As
long-term financial requirements make life insurance inevitable, it is going to hold its number one position for further growth
within the United States brokerage market, while making life insurance a foundational force for industry expansion in the future.
In August 2024, Prudential Financial Inc. rolled out Prudential Momentum IUL, an indexed universal life product issued by Pruco
Life Insurance Company and Pruco Life Insurance Company of New Jersey (in NY). It is the latest offering to provide customers with
the financial flexibility and protection needed to adapt to changing events in life and, at the same time, ensure growth and
security.



South Region Dominates the United States Insurance Brokerage Market

The South region is the most dominant force in the United States insurance brokerage market, accounting for a large share of its
overall growth and development. The South has a rapidly growing population, diverse industries, and a strong economy, making it
a hub for insurance brokerage activities. The thriving sectors in the region, including healthcare, construction, agriculture, and
technology, ensure a steady demand for personal and commercial insurance solutions. The South's business-friendly climate, with
fewer taxes and an overall pro-business environment, has attracted a lot of insurance companies and brokers. This has increased
the market presence of the region. Insurance brokers in the South are capitalizing on this boom by offering an array of special
services to help businesses and people in the region meet their distinctive needs.

Of course, the adoption of digital tools and automated solutions has also helped enhance the efficiency of brokerage services
while improving customer experience and expanding the reach of brokers. The South continues to lead in market share, with
important growth expected as businesses and consumers increasingly turn to insurance brokers for comprehensive coverage and
risk management solutions. In January 2025, Willis Towers Watson Plc announced its Investment Management Insurance (IMI) Plus
product is now accessible to U.S. clients. First available in July 2024 to clients in the UK and Canada, this exhaustive management
and professional policy provides asset managers with integrated protection in simplified management across key areas of risk.
Future Market Scenario (2025 [] 2032F)

[ODelivering more customer-centric and individually customized insurance will become more essential, which brokerage companies
will cater to through enhanced consumer awareness of demand for tailormade covers.

[OMore the role of startups such as Insurtech to innovate in this industry through providing innovative technologies and capabilities
of using Al, ML, and DA in improving better risk assessment accuracy of prices with increased customer personalization.

[OThe use of integration platforms like ERP systems, APIs, and digital tools is likely to dominate insurance brokers who seek
seamless interfaces with the insurer, clients, and third-party services.

[(OMarket consolidation is anticipated in the insurance brokerage industry because large companies would seek to expand their
services and reach through mergers and acquisitions with smaller entities.

Key Players Landscape and Outlook

The United States insurance brokerage market is fragmented, which means there is a distributed mix of established players and
emerging firms with equal chances of gaining market share. This fragmentation alone presents tremendous opportunities for
growth as large and small firms continue to make innovations and diversify their offerings to cater to the changing needs of
consumers. As the market extends, competition is bound to increase; players differentiate themselves by improving services,
increasing technology, or expanding product offerings. This is mainly through mergers and acquisitions (M&A) whereby larger
firms acquire smaller players or partners with complementary capabilities with a view to enhancing market presence, streamlining
their operations, and broadening service offerings. Such M&A activities are crucial for companies to get a step ahead in this
competitive world, which may comprise developing new customer groups, entering new geographic areas, or integrating
sophisticated technologies.

The growing focus on digitalization, customized insurance products, and value-added services fuels competition, as companies are
competing to better customer experience and refine operational efficiencies. In this dynamic environment, the market is likely to
see consolidation of key players, along with larger firms taking a strong position and smaller firms focusing on niche markets and
specialty offerings. In January 2025, Hub International Limited, an insurance brokerage and financial services company,
announced that it would acquire assets of Woods Insurance Services, Inc. This acquisition will strengthen the Specialty practices of
Hub by including the knowledge of Woods Insurance Services in the oil & gas industry with its existing strength and further
expansion capabilities.
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