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Report description:

According to PayNXT360, loyalty market in Brazil is expected to grow by 16.9% on annual basis to reach US$1,952.1 million in
2025.

In value terms, the loyalty market in the country has recorded a CAGR of 19.1% during 2020-2024. The loyalty market in the
country will continue to grow over the forecast period and is expected to record a CAGR of 14.3% during 2025-2029. Loyalty
market in the country is expected to increase from US$1,669.6 million in 2024 to reach US$3,332.2 million by 2029.

This report provides a detailed data-centric analysis of the loyalty market opportunities and risks across a range of end-use
sectors and market segments in Brazil. With over 50 KPIs at the country level, this report provides a comprehensive
understanding of loyalty market dynamics, market size and forecast, and market share statistics. 

PayNXT360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view on emerging business and investment market opportunities.

Key Insights

The loyalty program landscape in Brazil is changing due to technological advancements, shifting consumer behavior, and industry
growth. Loyalty programs in Brazil are evolving with trends such as Pix integration, personalization, coalition models, experiential
rewards, and mobile platforms. These changes reflect broader shifts in consumer behavior and technological advancements.
Companies leveraging these trends will likely strengthen customer loyalty, enhance competitive advantage, and drive long-term
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growth in the rapidly expanding Brazilian market.

Integration of Digital Payment Systems in Loyalty Programs

- Brazilian companies are integrating digital payment systems, such as Pix, into their loyalty programs, enabling seamless rewards
accrual and redemption during transactions. Banco Inter, a leading digital bank in Brazil, has integrated Pix into its loyalty
program. Customers earn cashback directly into their accounts for every transaction made using Pix. Similarly, MagaluPay, the
digital wallet of retail giant Magazine Luiza, uses Pix to enable customers to use loyalty rewards for purchases in its ecosystem.
- The widespread adoption of Pix, Brazil's instant payment system launched in 2020 by the Central Bank, has transformed how
consumers and businesses interact. With over 150 million users in 2024, its speed and convenience are compelling businesses to
integrate it into their loyalty strategies. Retailers and fintech players leverage Pix to cater to tech-savvy, convenience-driven
customers.
- The growing use of Pix in loyalty programs will enhance customer engagement by simplifying rewards systems. By 2026, Pix
integration is expected to be a standard feature across most loyalty programs in Brazil, strengthening brand retention.

Personalization of Loyalty Rewards

- Businesses are increasingly personalizing loyalty rewards based on individual customer preferences and behaviors. Retailer
Grupo Pao de Acucar (GPA) uses advanced analytics to tailor rewards through its "Meu Desconto" (My Discount) app. The app
analyzes customer purchases to offer discounts on frequently bought items. Similarly, a cosmetics brand, Natura, uses customer
insights to provide personalized product samples and rewards to its loyalty program members.
- Advanced data analytics tools and customer relationship management (CRM) systems enable companies to track purchasing
behaviors and preferences effectively. In Brazil's competitive e-commerce and retail landscape, businesses are encouraged to
differentiate their offerings by providing relevant and timely rewards.
- Personalized loyalty programs will increase customer satisfaction and drive higher retention rates. As businesses invest in
analytics capabilities, rewards will become more meaningful, driving deeper customer engagement.

Growth of Coalition Loyalty Programs

- Coalition loyalty programs, where multiple companies collaborate to offer shared rewards, are gaining popularity in Brazil. Livelo,
a major coalition loyalty program, partners with retailers, airlines, banks, and restaurants. Customers earn points through various
transactions, which can be redeemed for travel, products, or services. Similarly, Dotz offers points that can be collected across
retail partners and financial institutions.
- Businesses see coalition programs as a cost-effective way to expand their rewards offerings. The broad partner network attracts
a diverse customer base, and consumers benefit from having more redemption options. Growth in sectors like travel and retail
post-COVID has also spurred the need for shared loyalty platforms.
- Coalition programs will continue flourishing as companies recognize their ability to drive cross-industry customer engagement.
Brazil could see new alliances among e-commerce, fintech, and hospitality industries.

Emphasis on Experiential Rewards

- Brazilian loyalty programs are shifting from transactional rewards to offering unique experiences as part of their benefits. Airline
GOL Linhas Aereas offers its Smiles loyalty program members exclusive travel experiences, such as access to VIP airport lounges
and curated travel packages. Through its loyalty program, Bradesco Seguros offers access to cultural and entertainment events,
such as concerts and theater performances.
- Consumers, particularly millennials and Gen Z, increasingly value experiences over material rewards. Brands are tapping into
this preference by offering access to exclusive events or tailored experiences that foster emotional connections.
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- Experiential rewards are expected to become a key differentiator in loyalty programs. Companies investing in exclusive
experiences will likely see stronger customer-brand relationships and increased loyalty.

Adoption of Mobile Loyalty Platforms

- Mobile apps are becoming Brazil's primary channel for loyalty program engagement, enabling real-time access to rewards and
offers. Ambev is a company that sells drinks. They have a special app called Ze Delivery. When customers buy beer, they can earn
points with this app. Later, they can use these points to get discounts or free products. Similarly, Multiplus offers a mobile
platform for customers to track and redeem points earned across its partner network.
- Smartphone penetration in Brazil exceeds 90%, making mobile apps the most convenient medium for loyalty program
interaction. Businesses are investing in app development to enhance customer experience and engagement. Brazil's booming
e-commerce market also provides a natural extension for mobile-based loyalty programs.
- Mobile platforms will dominate loyalty program delivery in Brazil, driving higher participation rates. Integration of gamification
features and real-time offers through apps will further enhance engagement.

Competitive Landscape and Regulatory Changes in Brazil's Loyalty Market

The Brazilian loyalty market exhibits a dynamic competitive landscape. A mix of local and international players leverage diverse
business models to capture market share. Key aspects of the market structure, competitive intensity, and regulatory environment
are outlined below.

Brazil's loyalty market is moderately fragmented but exhibits signs of consolidation, with dominant players like Livelo, Dotz, and
major banks shaping the competitive landscape. While high entry barriers and regulatory complexities challenge new entrants,
opportunities remain for niche players targeting specific consumer needs. Over the next 2-4 years, consolidation, technological
innovation, and regulatory alignment will redefine competition, favoring established programs with extensive networks and
advanced analytics capabilities.

Overview of Competitive Intensity

- The loyalty market in Brazil is moderately fragmented. A few dominant players, such as Livelo, Dotz, and Smiles, operate
alongside numerous smaller, niche programs run by retailers, airlines, banks, and fintech firms.
- Major sectors driving competition include airlines (e.g., GOL Smiles and Latam Pass), retail (e.g., Grupo Pao de Acucar's loyalty
app), and fintech (e.g., Banco Inter and Nubank Rewards).
- Intense competition exists between standalone loyalty providers (e.g., Dotz) and integrated loyalty programs tied to financial
services or e-commerce platforms (e.g., Mercado Pago's rewards ecosystem).
- Smaller players often struggle to compete with large coalition loyalty programs or tech-enabled financial institutions due to
limited reach and a lack of resources for data-driven personalization.
- Established players maintain strong customer bases due to brand loyalty, extensive networks, and attractive reward
partnerships.

Types of Market Players

- Programs like Livelo and Dotz dominate this category, offering multi-industry reward points across partners.
- Grupo Pao de Acucar, Magazine Luiza, and Mercado Libre operate loyalty systems with significant customer bases.
- Banks and fintech firms such as Banco Bradesco, Nubank, and Banco Inter integrate rewards programs into their digital
ecosystems to enhance customer engagement.
- Programs like GOL Smiles and Latam Pass focus on frequent flyer benefits, often partnering with coalition programs.
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- Smaller players are emerging with specialized offerings, such as gamified loyalty or sustainability-focused rewards, but face
challenges scaling operations.

Market Structure: Fragmented with Consolidation Trends

- The market is fragmented, with a mix of local and global players operating loyalty programs tailored to diverse consumer
segments.
- Despite fragmentation, a few large coalition programs (e.g., Livelo) control significant market share, creating an oligopoly-like
structure in certain sectors.
- Consolidation is evident as major players seek to expand their networks. For instance, Dotz recently partnered with financial
institutions and retailers to broaden its loyalty ecosystem.
- Startups and smaller programs are increasingly absorbed by larger players, limiting market entry opportunities.
- Consolidation will likely accelerate as leading players integrate digital payment systems (like Pix) and adopt advanced analytics
for personalized engagement.
- Smaller programs will either find niche markets or exit due to competitive pressures. Existing coalition programs and banks with
strong consumer trust dominate customer acquisition channels.
- Compliance with Brazil's evolving data protection laws (LGPD) and financial regulations can be resource-intensive.

Regulatory Changes and Their Impact

- The Lei Geral de Protecao de Dados (LGPD), Brazil's General Data Protection Law, mandates stricter data usage and privacy
practices for loyalty programs. Companies must now obtain explicit consent for data collection and communicate how customer
data is used.
- Increased compliance costs for loyalty operators, especially smaller players. Enhanced consumer trust in programs that align
with data protection norms, benefiting established players with robust compliance mechanisms.
- The Central Bank's focus on Pix and digital payments could lead to new regulations regulating the integration of loyalty programs
with payment systems.
- Tax reforms under discussion may influence the financial incentives offered in loyalty programs, impacting profitability for
operators.
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