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Report description:

According to PayNXT360, BNPL payment market in South Korea is expected to grow by 13.8% on annual basis to reach
US$4,301.7 million in 2025.

The BNPL market in the country experienced robust growth during 2021-2024, achieving a CAGR of 23.6%. This upward trajectory
is expected to continue, with the market forecast to grow at a CAGR of 10.1% during 2025-2030. By the end of 2030, the BNPL
sector is projected to expand from its 2024 value of USD 3,780.2 million to approximately USD 6,947.8 million.

This report provides a detailed data-centric analysis of the Buy Now Pay Later (BNPL) industry in South Korea, covering market
opportunities and risks across a range of retail categories. With over 75 KPIs at the country level, this report provides a
comprehensive understanding of BNPL market dynamics, market size and forecast, and market share statistics.

It breaks down market opportunities by type of business model, sales channels (offline and online), and distribution models. In
addition, it provides a snapshot of consumer behaviour and retail spending dynamics. KPIs in both value and volume terms help in
getting an in-depth understanding of end market dynamics.

PayNXT360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.

Key Insights

Scotts International. EU Vat number: PL 6772247784
tel. 0048 603 394 346 e-mail: support@scotts-international.com
www.scotts-international.com

Page 1/8



South Korea's BNPL market is expanding rapidly, driven by the growth of e-commerce and increasing consumer demand for
flexible payment options. As major e-commerce platforms such as Naver Financial integrate BNPL services, adoption is expected
to rise, further solidifying BNPL as a mainstream payment solution.

Over the next few years, competition among BNPL providers will intensify, with companies differentiating through strategic
partnerships and service innovations. Collaborations between BNPL firms and retailers will enhance service accessibility and drive
consumer engagement, further fueling market expansion. However, as BNPL grows, regulatory scrutiny may increase, requiring
providers to balance innovation with compliance to ensure responsible lending practices and consumer protection.

Rapid Expansion of BNPL Services

- The increasing adoption of BNPL services is largely driven by shifting consumer preferences toward more flexible and
interest-free payment options. As BNPL continues to gain traction, it is becoming a key part of South Korea's digital financial
ecosystem, particularly within the e-commerce sector.
- The rise of online shopping platforms has significantly contributed to the demand for BNPL solutions as consumers seek
alternatives to traditional credit cards. Many prefer BNPL due to its transparent fee structures and ease of use, making it an
attractive option for those looking to manage their expenses more effectively. As a result, major e-commerce players and financial
institutions are expanding their BNPL offerings to capture a larger share of this growing market.
- Over the next few years, companies will likely expand their services, form strategic partnerships, and introduce new financial
products tailored to consumer needs. As regulatory oversight increases, BNPL providers must also focus on responsible lending
practices to ensure sustainable growth and maintain consumer trust.

Integration of BNPL into E-commerce Platforms
- Integrating BNPL services into major e-commerce platforms in South Korea is transforming the digital payment landscape. Naver
Financial's introduction of BNPL within its payment platform allows consumers to defer payments while shopping within Naver's
extensive ecosystem. This move aligns with broader efforts by e-commerce companies to enhance customer convenience and
drive higher transaction volumes.
- The growing demand for flexible financing solutions in the e-commerce sector is the primary driver behind this trend. As online
shopping expands, consumers seek alternatives to traditional credit options that offer greater transparency and affordability. By
embedding BNPL services directly into e-commerce platforms, providers can increase accessibility and improve users' overall
shopping experience.
- Over the next few years, the continued integration of BNPL into various sectors is expected to accelerate digital payment
adoption. As more e-commerce platforms implement BNPL solutions, consumer reliance on these payment methods will likely
increase, contributing to a more inclusive financial ecosystem. However, this expansion may also attract increased regulatory
scrutiny to ensure responsible lending and protect consumers from potential financial risks.

Strategic Partnerships Enhancing BNPL Reach

- Strategic partnerships between BNPL providers and retailers are crucial in expanding the reach of BNPL services in South Korea.
Naver Financial's collaboration with various retailers to integrate BNPL options into their platforms demonstrates how these
alliances benefit consumers and merchants. By embedding BNPL solutions within retail ecosystems, providers can drive higher
sales volumes while offering shoppers more flexible payment choices.
- The main driver behind this trend is the ability of BNPL providers to leverage established customer bases and merchant networks
for faster market penetration. Retailers benefit from increased conversion rates, while BNPL firms gain access to a broader
audience, strengthening their competitive position. These collaborations also help diversify BNPL offerings, enabling providers to
expand into different sectors beyond e-commerce, such as travel, healthcare, and essential services.
- Over the next few years, BNPL partnerships are expected to further accelerate the adoption of installment-based payment
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solutions. As more companies integrate BNPL into their business models, the competition among providers will intensify, leading
to greater innovation in service offerings. However, regulatory oversight may also increase to ensure consumer protection and
responsible lending, influencing how these partnerships evolve.

Competitive Landscape and Regulatory Developments in South Korea's Buy Now, Pay Later (BNPL) Market

South Korea's BNPL market is growing rapidly, with key players such as Naver Financial, Coupang, Toss Bank, and Hyundai Card
expanding their services to meet increasing consumer demand. Strategic partnerships and product launches have fueled market
competition, allowing BNPL providers to integrate their services into major e-commerce and financial ecosystems. As BNPL
becomes a mainstream payment option, providers focus on service diversification and enhanced user engagement to drive
adoption.

The competitive landscape is expected to intensify, with new entrants and regulatory developments shaping the market. The
Financial Services Commission's recent Electronic Financial Transactions Act amendments impose stricter transparency, credit
assessment, and consumer protection measures on BNPL providers. As regulatory oversight strengthens, BNPL companies must
balance innovation with compliance, ensuring sustainable growth while maintaining consumer trust and financial stability.

Current State of the BNPL Market

- South Korea's BNPL market is expanding rapidly, driven by increasing consumer demand for flexible payment solutions and the
continued rise of e-commerce. The sector is becoming integral to the country's digital financial ecosystem. Major financial
institutions and e-commerce platforms actively integrate BNPL services to capture market share and enhance customer
engagement.
- As adoption grows, competition among BNPL providers intensifies, with key players such as Naver Financial, Coupang, Toss
Bank, and Hyundai Card expanding their offerings. These companies leverage strategic partnerships and technological
advancements to scale their BNPL services. The market is expected to evolve in the coming years, with increasing regulatory
oversight shaping how BNPL providers operate and ensuring responsible lending practices.

Key Players and New Entrants

- Naver Financial: Naver Financial has broadened its payment platform by introducing a BNPL feature, enabling users to purchase
deferred payments within Naver's extensive e-commerce ecosystem. 
- Coupang: Coupang, one of South Korea's largest e-commerce platforms, has launched its BNPL service to boost transaction
volumes and enhance customer retention by offering more flexible payment options. 
- Toss Bank: Toss Bank has advanced its BNPL service, increasing user engagement and transaction volumes and indicating strong
customer adoption. 
- Hyundai Card: Hyundai Card has upgraded its BNPL offerings by integrating them with its existing credit services, allowing
customers to use BNPL across various retail partners. 

Outlook

- Over the next 2-4 years, South Korea's BNPL market is expected to expand, driven by ongoing digitalization and increasing
consumer demand for flexible payment options. However, the competitive landscape will likely intensify as new entrants emerge
and existing players enhance their offerings. Regulatory scrutiny is also anticipated to increase, with the potential for more
stringent guidelines to ensure responsible lending practices and consumer protection. Providers must navigate this evolving
environment by focusing on innovation, strategic partnerships, and compliance with regulatory standards to maintain and grow
their market share.
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Regulatory Changes

- Recent regulatory changes in South Korea's BNPL sector signal increasing government oversight to ensure consumer protection
and responsible lending. In July 2024, the Financial Services Commission (FSC) amended the Electronic Financial Transactions Act
(EFTA), requiring BNPL providers to enhance transparency in disclosing fees, interest rates, and other terms. This change aims to
address concerns about hidden costs and improve financial literacy among consumers using installment-based payment services.
- The FSC also introduced suitability checks, mandating that BNPL providers assess a consumer's repayment ability before
extending credit. This measure is intended to prevent excessive borrowing and mitigate over-indebtedness risks, particularly
among younger consumers and those with limited financial stability. New consumer protection regulations also limit excessive late
fees and unfair lending practices, reinforcing the government's commitment to responsible credit expansion.
- In response to the sector's rapid growth, the FSC is considering a licensing system for BNPL providers to bring greater stability
and regulatory oversight. This framework would standardize industry practices and create a more structured environment for
consumers and businesses. As regulations evolve, BNPL providers must adapt their operational models to comply with new legal
requirements while maintaining competitive and customer-centric offerings.
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