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Report description:

According to PayNXT360, BNPL payment market in Russia is expected to grow by 14.6% on annual basis to reach US$9,565.4
million in 2025.

The BNPL market in the country experienced robust growth during 2021-2024, achieving a CAGR of 24.2%. This upward trajectory
is expected to continue, with the market forecast to grow at a CAGR of 10.4% during 2025-2030. By the end of 2030, the BNPL
sector is projected to expand from its 2024 value of USD 8,346.8 million to approximately USD 15,684.7 million.

This report provides a detailed data-centric analysis of the Buy Now Pay Later (BNPL) industry in Russia, covering market
opportunities and risks across a range of retail categories. With over 75 KPIs at the country level, this report provides a
comprehensive understanding of BNPL market dynamics, market size and forecast, and market share statistics.

It breaks down market opportunities by type of business model, sales channels (offline and online), and distribution models. In
addition, it provides a snapshot of consumer behaviour and retail spending dynamics. KPIs in both value and volume terms help in
getting an in-depth understanding of end market dynamics.

PayNXT360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.

Key Insights
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Russia's BNPL market is expanding rapidly, driven by increasing e-commerce adoption, consumer demand for alternative credit
solutions, and the integration of BNPL into physical retail. The market is projected to grow steadily, with major players such as
Sovcombank's Halva card and Tinkoff Bank investing in BNPL solutions to capture a larger share. As more consumers seek flexible
payment options, BNPL is becoming a mainstream financial tool, reshaping online and offline retail transactions.

The competitive landscape will intensify over the next few years, with new entrants and strategic partnerships driving innovation
in BNPL offerings. Integrating BNPL in physical retail is expected to accelerate digital payment adoption, fostering financial
inclusion and increasing consumer spending. As regulatory frameworks evolve and providers enhance their services, Russia's
BNPL market is positioned for sustained growth, with providers differentiating through technology-driven solutions and
customer-focused strategies.

Accelerated Growth of BNPL Services

- Russia's BNPL sector growth is fueled by shifting consumer preferences towards flexible credit options that provide
installment-based purchasing without the complexities of traditional loans. As BNPL becomes more mainstream, its adoption is
accelerating across various retail and service sectors.
- The increasing penetration of e-commerce is a key driver behind this expansion, as online shoppers seek convenient and
transparent payment solutions. Additionally, many consumers prefer BNPL over credit cards due to its simplified fee structures
and ease of access. This shift reflects broader trends in consumer finance, where alternative credit solutions are gaining traction
amid evolving spending habits.
- More financial institutions and fintech companies will likely enter the space, introducing tailored BNPL offerings to meet diverse
consumer needs. As the industry matures, service providers will focus on innovation and customer-centric solutions to
differentiate themselves in a competitive landscape.

Integration of BNPL into Physical Retail

- BNPL services are expanding beyond online platforms into brick-and-mortar stores. For instance, the Halva installment card by
Sovcombank allows consumers to make interest-free purchases across a network of partner retailers, which includes retail shops
in Russia.
- Despite the rise of e-commerce, a significant portion of Russian consumers continue to prefer in-person shopping experiences.
By offering BNPL options in physical stores, providers can cater to this demographic and encourage the transition from cash to
digital payments.
- Integrating BNPL services into physical retail is expected to accelerate the adoption of digital payment methods among
consumers who have hesitated to move away from cash transactions. This could lead to a more inclusive financial ecosystem and
increased consumer spending across various retail sectors.

Emergence of New BNPL Players and Partnerships

- The Russian BNPL market is witnessing new players' entry and forming strategic partnerships to expand service offerings. For
instance, Tinkoff Bank has been actively developing its BNPL solutions to capture a share of this growing market.
- The burgeoning BNPL market presents lucrative opportunities, prompting financial institutions and fintech companies to develop
tailored BNPL products. Collaborations between BNPL providers and merchants enable access to established customer bases and
resources, facilitating rapid market penetration and service diversification.
- Over the next few years, BNPL partnerships will deepen, enhancing visibility and trust in installment-based payment solutions. As
more retailers and fintech firms integrate BNPL into their services, consumer adoption will likely grow, reinforcing BNPL as a
mainstream payment method. Additionally, these collaborations will foster innovation in credit solutions, leading to more tailored
and flexible payment options that cater to Russia's evolving financial landscape.
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Competitive Landscape and Regulatory Developments in Russia's Buy Now, Pay Later (BNPL) Market

Russia's BNPL market is poised for continued growth, driven by key financial institutions such as Tinkoff Bank and Sovcombank.
The introduction of innovative payment solutions and expanding BNPL services into various retail sectors underscores the
market's dynamic nature.

While the current regulatory environment remains stable, stakeholders should remain vigilant about potential changes that could
affect the BNPL landscape. Adapting to evolving market conditions and consumer preferences will be crucial for sustained success
in this competitive sector.

Current State of the BNPL Market

- The growth is largely driven by increasing e-commerce adoption, as more consumers seek flexible financing options for online
purchases. The convenience and transparency of BNPL services have made them an attractive alternative to traditional credit
options.
- As digital payment adoption rises, BNPL is becoming a key part of Russia's consumer finance landscape. The demand for
installment-based payment solutions continues to grow, particularly among younger consumers and those with limited access to
conventional credit. This trend will drive further innovation and competition among BNPL providers in the coming years.

Key Players and New Entrants

- Tinkoff Bank: A prominent player in Russia's BNPL sector, Tinkoff Bank has developed BNPL solutions to capture a share of this
growing market. 
- Sovcombank: Through its Halva installment card, Sovcombank offers consumers interest-free purchases across a network of
partner retailers, including more than 25% of all retail shops in Russia.

Outlook

- Russia's BNPL market is expected to become more competitive as established players expand their services and new entrants
enter the space. Strategic partnerships between BNPL providers, retailers, and fintech companies will be crucial in shaping the
market. Technological innovations in payment processing and credit assessment will also help differentiate offerings and attract a
wider consumer base.
- As more consumers adopt installment-based payment solutions, BNPL providers will likely introduce new features and expand
into additional retail segments. This growth will further integrate BNPL into Russia's financial ecosystem, making it a mainstream
credit alternative for online and offline transactions.

Regulatory Changes 

- There have been no significant regulatory changes specifically targeting the BNPL sector in Russia within the past year. However,
the global trend toward increased regulation of BNPL services may influence future policy developments in Russia. Industry
stakeholders should monitor potential regulatory shifts that could impact BNPL operations.
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