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Report description:

According to PayNXT360, BNPL payment market in Egypt is expected to grow by 32.7% on annual basis to reach US$1,673.1
million in 2025.

The BNPL market in the country experienced robust growth during 2021-2024, achieving a CAGR of 53.0%. This upward trajectory
is expected to continue, with the market forecast to grow at a CAGR of 23.2% during 2025-2030. By the end of 2030, the BNPL
sector is projected to expand from its 2024 value of USD 1,261.2 million to approximately USD 4,749.4 million.

This report provides a detailed data-centric analysis of the Buy Now Pay Later (BNPL) industry in Egypt, covering market
opportunities and risks across a range of retail categories. With over 75 KPIs at the country level, this report provides a
comprehensive understanding of BNPL market dynamics, market size and forecast, and market share statistics.

It breaks down market opportunities by type of business model, sales channels (offline and online), and distribution models. In
addition, it provides a snapshot of consumer behaviour and retail spending dynamics. KPIs in both value and volume terms help in

getting an in-depth understanding of end market dynamics.

PayNXT360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.

Key Insights



The BNPL market in Egypt is experiencing rapid growth, driven by consumer demand for accessible payment solutions, the
expansion of e-commerce, and partnerships with major retailers. Providers such as Shahry and ValU are leading the market,
innovating to address gaps in credit availability and meet evolving consumer needs.

The industry is expected to grow over the medium term, with BNPL becoming more integrated into traditional and non-traditional
sectors. While these trends present significant opportunities, the market will likely face increased regulatory oversight,
necessitating transparency and responsible lending practices. These dynamics will shape the development of Egypt's BNPL
ecosystem, offering both challenges and opportunities for market players.

Rapid Growth of BNPL Services

- BNPL adoption in Egypt is expanding rapidly, with providers such as Shahry and valU addressing the needs of middle-income
consumers for everyday items, electronics, and essential goods. These platforms have become popular alternatives to traditional
credit, offering interest-free installment options that cater to Egypt's growing demand for flexible payment solutions. This trend
highlights the increasing acceptance of BNPL services as a practical financial tool for household expenses.

- The expansion of e-commerce in Egypt has been a key driver for BNPL adoption, as retailers increasingly integrate these
solutions to boost online sales and reduce cart abandonment rates. Additionally, gaps in traditional credit availability have made
BNPL an accessible alternative for many Egyptians, particularly those excluded from formal banking services. These factors have
positioned BNPL as a critical enabler for consumer spending in an economy with a significant unbanked population.

- Over the next 2-4 years, Egypt's BNPL market is expected to grow significantly, with increasing competition among providers
driving innovation and differentiation. As reliance on installment-based payments intensifies, BNPL will likely become a standard
feature in retail transactions across sectors, including non-traditional areas such as healthcare and education. This growth,
however, will also necessitate regulatory oversight to ensure responsible lending and protect consumers from over-indebtedness.

BNPL Integration with E-commerce and Retail Platforms

- BNPL services are becoming a critical feature in Egypt's e-commerce landscape, with providers such as valU partnering with
leading platforms such as Amazon Egypt and Noon. These collaborations offer seamless installment payment options, enabling
consumers to split their purchases into manageable payments at checkout. This integration enhances the shopping experience
and encourages higher spending among price-conscious customers.

- The growing adoption of digital payment methods in Egypt has created a conducive environment for BNPL services to flourish.
Retailers are incorporating BNPL options to reduce cart abandonment rates and attract budget-sensitive shoppers, who might
otherwise hesitate to complete purchases. By addressing these customer pain points, BNPL has become an essential tool for
merchants to boost conversions and compete in a rapidly digitizing retail ecosystem.

- Over the next 2-4 years, the integration of BNPL into e-commerce is expected to intensify as more platforms and retailers adopt
these services. This trend will likely drive higher consumer spending and foster stronger partnerships between BNPL providers and
merchants. As provider competition grows, innovations tailored to specific retail needs will further cement BNPL's role in Egypt's
e-commerce and retail sectors.

Expansion into Non-Traditional Sectors

- BNPL services in Egypt are expanding beyond retail into education, healthcare, and home improvement sectors, addressing
consumer needs in areas requiring significant upfront payments. Providers such as valU now offer payment plans for tuition fees,
making education more affordable for middle-income households. Similarly, Shahry has started catering to medical services,
enabling patients to access essential healthcare without financial strain.

- High upfront costs for essential services have created a strong demand for BNPL solutions among middle-income households in
Egypt. These services provide an alternative to traditional financing, allowing consumers to manage expenses for education and
healthcare over time. Additionally, merchants in non-traditional sectors are adopting BNPL to attract more customers and



differentiate themselves in an increasingly competitive market.

- Over the next 2-4 years, BNPL is expected to penetrate non-traditional sectors, broadening its role in facilitating access to
high-cost services for a wider demographic. However, this expansion will likely prompt regulatory scrutiny to ensure transparency
and responsible lending. Providers that effectively navigate these regulatory challenges while meeting consumer needs will
secure a competitive advantage in these emerging markets.

Rising Regulatory Interest in BNPL Practices

- Regulatory attention toward BNPL services in Egypt is increasing as authorities evaluate their potential impact on consumer debt
and financial stability. Although specific regulations are yet to be implemented, policymakers are beginning to discuss measures
to ensure responsible lending and greater transparency in BNPL agreements. These discussions reflect the government's
recognition of the rapid growth and influence of BNPL in Egypt's financial ecosystem.

- Concerns about consumer over-indebtedness have emerged as a significant driver of regulatory scrutiny in Egypt's BNPL sector.
With many consumers relying on installment plans to manage rising living costs, authorities aim to prevent financial risks from
unregulated lending practices. Additionally, international regulatory trends in markets such as Europe and the U.S. influence
Egyptian policymakers to consider similar frameworks to align with global best practices.

- Over the next 2-4 years, introducing regulatory measures will improve transparency and consumer protection in the BNPL
market. Established providers with robust operational frameworks may gain a competitive edge as enhanced regulations build
consumer trust. However, smaller providers could face challenges adapting to stricter compliance standards, potentially leading to
market consolidation and increased competition among larger players. These developments will shape a more sustainable and
consumer-focused BNPL ecosystem in Egypt.

Competitive Landscape and Regulatory Developments in Egypt's Buy Now, Pay Later (BNPL) Market

The BNPL market in Egypt is evolving into a dynamic and competitive sector driven by local and international players catering to
diverse consumer needs. Providers such as valU and MNT-Halan leverage partnerships, acquisitions, and technological innovation
to strengthen their positions. Over the next 2-4 years, the market is expected to consolidate further, with new entrants and global
players intensifying competition and driving product diversification.

Regulatory developments introduced by the FRA in 2024 are shaping the market by promoting responsible lending practices and
enhancing transparency. These changes are expected to foster consumer trust and encourage sustainable growth, ensuring that
the BNPL market thrives while balancing innovation with protection.

Current State of the BNPL Market

- Egypt's BNPL market is expanding rapidly, driven by rising consumer demand for installment-based payments and the
proliferation of e-commerce platforms.

- Local providers such as valU and Shahry have gained traction. They focus on affordability and accessibility for middle-income
consumers. These companies cater to diverse needs, including electronics, groceries, and essential services, leveraging Egypt's
growing digital economy.

- The market's growth has also attracted global interest, with players such as Amazon integrating BNPL options for their Egyptian
platform.

Key Players and New Entrants

- valU: A leading BNPL player in Egypt to strengthen its market presence, it has formed partnerships with major e-commerce
platforms such as Amazon Egypt and Noon.



- MNT-Halan: Egypt's first unicorn, MNT-Halan, combines BNPL with microfinance and digital wallets. In 2024, the company
expanded its global footprint by acquiring Tam Finans, Turkey's largest non-bank micro-leasing company, to strengthen its
factoring and consumer credit portfolio.

- Shahry: Another notable local provider, Shahry has focused on offering BNPL solutions tailored to essential goods and services,
catering to underserved segments.

- New Entrants: The market's rapid growth has spurred interest from fintech startups and global players, creating a competitive
and innovative ecosystem.

Recent Launches, Mergers, and Acquisitions

- MNT-Halan's Acquisition of Tam Finans: In 2024, MNT-Halan expanded its operations internationally by acquiring Turkey-based
Tam Finans, enhancing its factoring and consumer credit capabilities.

- valU's Strategic Partnerships: valU has strengthened its position through partnerships with major e-commerce players such as
Amazon Egypt, offering BNPL services to expand its customer base and enhance its online payment ecosystem.

- Fintech Startup Activity: Several startups are entering the BNPL space, leveraging niche markets such as healthcare and
education to differentiate themselves from established players.

Competitive Dynamics Over the Next 2-4 Years

- Market Consolidation: Consolidation is expected as larger players, such as valU and MNT-Halan, acquire smaller competitors to
increase market share and operational efficiency. Providers will aim for scalability to meet growing consumer demand while
navigating regulatory complexities.

- Innovation and Diversification: The entry of new players and evolving consumer needs will drive innovation in BNPL offerings.
Providers will likely expand into non-traditional sectors, including healthcare, education, and home improvement, to capture
underserved markets.

- Increased Global Interest: Egypt's rapidly growing BNPL sector will likely attract more international fintech players, intensifying
competition and fostering technological advancements.

Regulatory Changes Implemented in the Last 12 Months

- Financial Regulatory Authority (FRA) Guidelines (2024): In January 2024, the FRA introduced new regulations governing fintech
and BNPL providers. These guidelines establish licensing requirements, operational transparency, and consumer protection
measures to ensure responsible lending practices.

- Consumer Protection Focus: The FRA has emphasized safeguarding consumers against over-indebtedness by requiring BNPL
providers to disclose terms and conditions. Additionally, providers must conduct credit assessments before approving installment
plans.

- Alignment with Global Trends: Inspired by international regulatory developments, the FRA aims to balance market growth with
stability and consumer well-being, setting a foundation for sustainable BNPL expansion in Egypt.
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