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Report description:

According to ConsTrack360, construction market in France is expected to grow by 2.9% on annual basis to reach EUR 161,587.9
million in 2025.

The construction market in the country experienced robust growth during 2020-2024, achieving a CAGR of 5.9%. This upward
trajectory is expected to continue, with the market forecast to grow at a CAGR of 2.4% during 2025-2029. By the end of 2029, the
construction sector is projected to expand from its 2024 value of EUR 156,973.6 million to approximately EUR 182,656.1 million.

This report provides a detailed data-centric analysis of the construction sector in France, offering a comprehensive view of market
opportunities in the building and infrastructure construction industry at the country level. With over 100+ KPIs covering growth
dynamics in building and infrastructure construction, construction cost structure analysis, and analysis by key cities in the
country, this databook provides a wealth of data-centric analysis with charts and tables, ensuring stakeholders are fully informed.

It offers a comprehensive analysis of market dynamics in the construction sector through a range of KPIs such as value, volume,
and number of units. The building construction covers detailed segmentation over 30+ segments in residential, commercial,
industrial, and institutional sectors.

ConsTrack360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.



Key Insights

France Residential Construction

The France residential construction sector is experiencing rising costs and labor shortages, challenging project feasibility and
homebuyer affordability. However, government-backed initiatives such as the France Relance Plan and Pinel Law drive affordable
and sustainable housing development investments. The shift toward multi-family housing and prefabricated construction is
helping reduce costs and improve project timelines, particularly in urban areas. Despite bureaucratic delays and supply chain
disruptions, ongoing major projects such as the Grand Paris Express Housing Developments and the Paris 2024 Olympic Village
Conversion are reshaping the market. The sector presents strong opportunities for developers and investors focusing on green
building initiatives and smart housing solutions. Government support for energy-efficient projects and tax incentives for rental
properties will continue to drive demand in the coming years. However, high material costs and regulatory hurdles remain key
risks that could slow project approvals and impact profitability. To remain competitive, stakeholders should prioritize modular
construction, sustainability, and digital innovation to streamline operations and enhance cost efficiency in residential
developments.

Macroeconomic Factors

- Rising material costs, particularly for cement, steel, and lumber, continue pushing up residential construction expenses, making
housing projects more costly. Higher interest rates have made mortgage financing less accessible, which has slowed new home
sales, particularly in the middle-income segment. Additionally, skilled labor shortages increase wages, increasing residential
construction costs.

- The shift toward multi-family housing in urban areas is gaining momentum as affordability concerns persist, prompting
developers to explore modular and prefabricated housing solutions to cut costs and improve efficiency. Government-driven
energy-efficient housing initiatives are also shaping the industry, with developers increasingly integrating sustainable materials
and eco-friendly designs into new projects. These efforts align with France's environmental policies, which emphasize reducing
carbon footprints in the residential sector.

- Despite growth in sustainable housing, the sector faces several challenges, including bureaucratic delays in building permits,
which slow down project launches. Supply chain disruptions are affecting the availability of key materials, leading to further
project delays and cost overruns. Declining housing affordability due to rising mortgage costs continues to dampen demand,
particularly in first-time homebuyer segments.

Project Landscape

- Several large-scale residential projects are shaping France's housing market, including the Grand Paris Express Housing
Developments, which integrate residential areas with the expansion of the metro system. The Paris 2024 Olympic Village is
another key initiative, where housing units built for the Olympics will be repurposed for long-term residential use, providing a mix
of market-rate and affordable housing. Additionally, the Bordeaux Euratlantique project revitalizes urban spaces with new
residential developments.

- In terms of private and public sector involvement, private developers dominate the luxury and high-density housing segment,
particularly in Paris, Lyon, and Marseille. Meanwhile, government-backed programs are increasing the supply of affordable and
social housing, often through subsidies and public-private partnerships (PPPs). The government's focus on urban expansion drives
a balanced mix of private and public investments.

- The investment outlook for residential construction remains strong, with government spending increasing on affordable housing
initiatives. Meanwhile, private sector investors are shifting focus toward sustainable and smart housing developments, aligning
with France's long-term urban development strategy. As housing demand in urban centers grows, investment in mixed-use and
energy-efficient projects is expected to accelerate.

Government Policies & Programs



- The France Relance Plan has introduced housing incentives as part of the post-pandemic economic recovery effort, supporting
affordable and energy-efficient housing projects. The Pinel Law continues offering tax breaks to rental property investors,
encouraging private sector participation in residential construction. These policies aim to stabilize the housing market and support
long-term investments.

- France has expanded subsidies and tax incentives for energy-efficient residential buildings to encourage sustainable
development, particularly those complying with the latest green building regulations. The government also works to streamline
approval processes for eco-friendly housing projects, allowing faster construction and reducing administrative bottlenecks.

- Policies are being tailored at both federal and regional levels to increase housing supply, particularly in high-demand urban
areas. While national programs set regulatory frameworks, regional and municipal governments play a key role in zoning
approvals, land allocation, and infrastructure development to support residential expansion.

Industry-Specific Developments

- Technological advancements are transforming residential construction, with 3D printing and prefabrication techniques reducing
costs and optimizing timelines. Al-driven property management tools are also being increasingly adopted to enhance efficiency in
residential developments, reducing operational costs and improving asset utilization.

- France's commitment to sustainable housing is evident in the expansion of zero-energy residential projects. Strict green building
mandates require developers to adopt low-carbon construction materials and smart energy solutions. These efforts align with the
EU's climate goals, positioning France as a leader in eco-friendly residential construction.

- However, the sector faces significant labor shortages, particularly in skilled trades, leading to project delays. To address this,
vocational training programs are expanding to develop expertise in modern construction techniques, including green building
practices and digital construction technologies. Government initiatives also aim to attract more workers into the construction
industry through incentives and apprenticeship programs.

France Commercial Construction

The France commercial construction sector is undergoing a transformation driven by shifting work patterns, rising costs, and
evolving consumer behavior. While mixed-use developments and high-end retail spaces continue to attract investment, the
declining demand for traditional office spaces remains a key challenge. Foreign direct investment (FDI) inflows into premium
commercial real estate signal investor confidence, but regulatory bottlenecks and slow project approvals hinder timely execution.
Public-private partnerships (PPPs) are playing a growing role in urban renewal and infrastructure modernization, offering new
opportunities for commercial expansion. To navigate the changing market dynamics, developers must prioritize mixed-use
projects that integrate retail, hospitality, and office spaces to enhance long-term profitability. Sustainability and digitalization are
becoming essential, with the adoption of solar-powered commercial buildings and Al-driven property management solutions
increasing operational efficiency. The France 2030 Plan and Digital Transition Incentives will continue to support commercial
construction, but developers must overcome labor shortages and regulatory challenges to meet evolving market demands.
Investing in smart, sustainable, and adaptable commercial spaces will be critical for long-term growth in the sector.

Macroeconomic Factors

- Rising construction costs and inflation are squeezing developers' profit margins, making commercial projects more expensive to
finance and execute. The decline in demand for traditional office spaces due to remote and hybrid work models leads to higher
office vacancy rates, particularly in central business districts.

- The commercial sector is seeing growth in mixed-use developments that blend office, retail, and hospitality, particularly in major
urban centers such as Paris, Lyon, and Marseille. Additionally, luxury retail spaces remain in high demand, driven by France's
strong tourism sector and high-end consumer market.

- The industry faces challenges such as office space oversupply, particularly in business districts, which puts downward pressure
on rents and occupancy rates. Furthermore, regulatory hurdles and lengthy approval processes slow new commercial
developments, affecting project timelines and investor confidence.



Project Landscape

- Several major projects, including the La Defense Expansion, Lyon Part-Dieu Business District Expansion, and the Marseille Smart
Retail Center, are driving growth in commercial real estate. These projects focus on modernizing business hubs and integrating
sustainable, tech-driven spaces.

- The private sector is leading office and retail developments, particularly in prime urban locations, while public-private
partnerships (PPPs) are playing a key role in urban renewal projects. The government also incentivizes foreign direct investment
(FDI) in commercial construction, attracting global real estate investors.

- Investment in mixed-use developments is increasing, with developers shifting funds towards flexible and long-term resilience
projects. Strong FDI inflows into commercial real estate indicate continued investor interest, but financing challenges and shifting
office space dynamics remain key concerns.

Government Policies & Programs

- The France 2030 Plan aims to revitalize urban centers by funding modern, sustainable commercial developments and improving
city infrastructure. Additionally, Digital Transition Incentives are being introduced to support smart retail and office spaces,
promoting the integration of Al and automation in commercial real estate.

- Tax incentives and government-backed grants for sustainable building practices encourage developers to adopt energy-efficient
designs and smart infrastructure. To stimulate investment, the government is also fast-tracking approvals for high-priority
commercial projects in designated economic zones.

- At the regional level, authorities provide additional incentives for urban renewal and sustainable commercial projects,
particularly in redevelopment areas. Municipal governments focus on adaptive reuse projects, converting underutilized office
spaces into mixed-use developments to address oversupply.

Industry-Specific Developments

- The adoption of Al-driven property management systems is improving commercial buildings' efficiency and operational costs.
Developers invest in smart technologies to create more connected, responsive retail and office environments.

- Sustainability is a top priority, with many commercial buildings integrating solar energy solutions and aiming for LEED
certification. Green commercial spaces are receiving government incentives and gaining traction with environmentally conscious
tenants.

- The sector faces a shortage of skilled labor, particularly for high-end, technology-driven commercial projects. This has increased
wages and delayed construction timelines, prompting government initiatives to expand vocational training programs and attract
more workers into commercial real estate development.

France Institutional Construction

The institutional construction sector in France is undergoing significant transformation, driven by the modernization of healthcare
and education infrastructure. Despite rising construction costs and funding limitations, the government remains committed to
expanding public services, with EU-backed funding playing a key role in sustainable and energy-efficient institutional buildings.
The growing use of public-private partnerships (PPPs) also allows for greater private-sector involvement, particularly in long-term
healthcare facilities and research institutions. However, budget constraints and strict regulatory requirements slow project
execution, particularly for large-scale public sector developments. Rising sustainability compliance costs also pressure
institutional developers, making cost-efficient green building solutions critical. To stay competitive, investors and developers
should prioritize long-term institutional projects in education and healthcare while adopting digital and modular construction
methods to improve efficiency and cost management.

Macroeconomic Factors

- Rising material and labor costs significantly impact institutional projects, especially in the education and healthcare sectors, as
funding constraints push authorities to prioritize essential developments over large-scale expansions. Interest rate hikes further
increase borrowing costs, making it more challenging for municipal and regional governments to finance new institutional



infrastructure. The emphasis on energy efficiency and compliance with stringent EU regulations is driving up sustainability costs,
adding financial pressure to public-sector budgets.

- The demand for university and research infrastructure is growing, fueled by investments in innovation hubs and scientific
development centers. Healthcare infrastructure is also expanding, focusing on modernizing hospitals and elderly care facilities to
accommodate France's aging population. Additionally, institutional buildings are increasingly incorporating net-zero energy
standards, aligning with France's long-term environmental goals.

- Despite these positive trends, bureaucratic delays in obtaining approvals for institutional projects remain a major obstacle.
Skilled labor shortages in specialized institutional construction fields, such as advanced hospital engineering and research facility
design, also contribute to slower project execution. Rising sustainability compliance costs due to EU energy efficiency mandates
are further challenging budget allocations for institutional construction.

Project Landscape

- France is seeing significant investments in institutional infrastructure, with major projects such as the Grand Paris Hospital
Program, which aims to modernize hospitals across the Paris metropolitan area. The Campus 2030 Initiative is expanding and
upgrading higher education institutions, while the Public School Renovation Program enhances the energy efficiency and safety of
aging school buildings. These projects highlight a national commitment to strengthening the institutional construction sector.

- While public funding remains the primary driver of institutional projects, private investment is increasing, particularly in
healthcare and research infrastructure through public-private partnerships (PPPs). EU-backed regional funding also supports
institutional developments, helping local municipalities leverage grants for community infrastructure improvements. The role of
PPPs is expected to grow as France seeks innovative financing solutions to meet its institutional infrastructure needs.

- Under the France 2030 Investment Plan, significant funding is being directed toward modernizing institutional buildings and
enhancing climate resilience. Public spending on institutional construction is expected to remain stable, focusing on sustainability
and long-term infrastructure resilience. EU-backed programs support institutional growth, ensuring that France's institutional
construction sector remains robust.

Government Policies & Programs

- The France 2030 Plan is central to the government's strategy to modernize healthcare and education infrastructure, ensuring
long-term sustainability and efficiency. The Green Public Building Strategy supports energy-efficient upgrades for institutional
facilities, reducing their carbon footprint. The Higher Education Development Fund is also driving investments in research centers
and innovation hubs nationwide.

- Tax incentives and financial grants are available for investors in healthcare and education infrastructure projects to encourage
private-sector participation. Fast-track approval mechanisms have been introduced in high-growth regions to accelerate the
construction of institutional buildings. EU funding initiatives also support sustainable public-sector construction, ensuring that
green building standards are met.

- The French government is leading major institutional development projects at the national level, while regional authorities
manage localized education and healthcare infrastructure improvements. Municipal governments emphasize upgrading public
service buildings and community centers, ensuring local infrastructure remains aligned with broader national goals. These
multi-tiered interventions are shaping the future of institutional construction in France.

Industry-Specific Developments

- Technological advancements are crucial in institutional construction, with Al-driven facility management improving efficiency in
hospitals, schools, and research institutions. Modular and prefabricated construction methods are increasingly used to cut costs
and accelerate project timelines. Smart classrooms and digital integration are becoming standard features in new educational
facilities, reflecting a shift toward modern learning environments.

- Sustainability remains a top priority, strongly emphasizing carbon-neutral public buildings and solar energy integration in schools
and hospitals. Using low-carbon concrete and eco-friendly building materials is becoming widespread, helping institutional
buildings comply with EU climate policies. These green construction initiatives align with France's commitment to reducing its



environmental footprint.

- However, the industry faces ongoing challenges related to workforce shortages in specialized institutional construction roles,
such as hospital engineering and smart building design. The need for highly skilled workers in institutional construction is
prompting increased investment in vocational training programs. The French government actively supports training initiatives to
address labor gaps and ensure a steady supply of skilled professionals in the institutional sector.

France Industrial Construction

France's industrial construction sector is experiencing significant expansion, driven by strong government and private sector
investments in high-tech manufacturing and logistics hubs. The rise of industrial zones in key regions, such as Hauts-de-France
and Grand Est, creates new opportunities for advanced manufacturing and sustainable infrastructure development. Financial
incentives and regulatory support for green industrial projects, including renewable energy integration and low-carbon building
materials, are enhancing long-term sustainability. However, rising material and labor costs continue to challenge project
feasibility, impacting overall profitability for developers and investors. Regulatory complexities, particularly environmental
compliance and land acquisition, further slow industrial project execution. Addressing workforce shortages in specialized industrial
trades through vocational training and upskilling initiatives will be crucial for long-term growth. To remain competitive,
stakeholders should focus on high-tech, sustainable industrial developments and leverage public-private partnerships to navigate
regulatory and financial challenges effectively.

Macroeconomic Factors

- Rising raw material costs, particularly for steel and concrete, continue to strain industrial construction projects financially,
impacting overall profitability. Energy price volatility has also increased operational expenses, making large-scale industrial
developments more expensive to maintain.

- Expanding industrial zones in key regions such as Hauts-de-France and Grand Est creates new logistics and manufacturing
opportunities, supporting France's role in European trade. High-tech manufacturing drives demand for specialized industrial
facilities, particularly in the semiconductor and aerospace sectors.

- Strict environmental regulations are increasing compliance costs, making it challenging for developers to meet sustainability
requirements. Additionally, land acquisition constraints and urban planning restrictions continue to delay project approvals, while
skilled labor shortages are slowing project timelines.

Project Landscape

- Major industrial projects, such as the STMicroelectronics semiconductor plant in Grenoble and the Gigafactory battery production
facility in Douvrin, highlight the shift towards high-tech manufacturing. Additionally, the Grand Paris Logistics Hub is set to
improve urban distribution networks, supporting the continued growth of e-commerce.

- The private sector leads investments in advanced manufacturing and logistics facilities, while public funding supports regional
infrastructure improvements. Public-private partnerships (PPPs) also play an increasing role in developing sustainable industrial
parks.

- The French government has allocated over [J30 billion toward industrial modernization, with strong foreign direct investment (FDI)
from Asia and the United States. Incentives such as tax breaks and financial support for sustainable industrial projects continue to
attract private investors.

Government Policies & Programs

- The France 2030 Industrial Strategy and France Relance initiatives drive investments in industrial modernization, innovation, and
digital transformation. The National Hydrogen Strategy is also fueling investment in clean energy and industrial decarbonization.

- Companies investing in energy-efficient industrial developments benefit from tax incentives, while research grants support
advancements in Al-driven manufacturing and robotics. Environmental impact regulations, however, continue to influence
industrial project approvals, adding complexity to development timelines.

- The federal government spearheads national industrial policies, while regional authorities offer targeted incentives to attract



industrial investment. Local governments are also streamlining permitting processes to fast-track high-tech industrial projects.

Industry-Specific Developments

- Automation and Al-driven production systems are revolutionizing industrial construction, improving efficiency and reducing
long-term costs. Digital twin technology is being adopted to optimize facility design and operations, ensuring greater precision in
planning.

- Sustainability remains a major priority, with increased use of low-carbon building materials and renewable energy sources such
as wind and solar in industrial zones. Circular economy initiatives, which promote waste reduction and sustainable resource
management, are also gaining traction.

- Labor shortages remain significant, particularly in technical trades such as automation, robotics, and industrial maintenance. The
government is expanding vocational training programs to address skill gaps, but workforce shortages continue to impact project
timelines, especially in semiconductor manufacturing.

France Infrastructure Construction

France's infrastructure construction sector is experiencing significant expansion, driven by strong government investment in
public transit, renewable energy, and climate-resilient projects. The Grand Paris Express, Seine-Nord Europe Canal, and offshore
wind farms highlight the nation's commitment to modernizing transportation and energy networks. However, construction costs,
supply chain disruptions, and skilled labor shortages challenge project execution and budgeting. Public-private partnerships (PPPs)
and institutional investments are increasingly important in financing infrastructure, particularly urban transit and green energy
initiatives. While regulatory delays and environmental compliance costs complicate project timelines, sustainability-focused
projects receive preferential funding. Moving forward, leveraging digital tools, Al-driven management systems, and automation in
construction will be key to improving efficiency, reducing costs, and ensuring long-term infrastructure resilience.

Macroeconomic Factors

- Rising material costs and supply chain disruptions are placing financial pressure on infrastructure projects, particularly in the
transportation and energy sectors. The skilled labor shortage further increases wages, increasing overall project expenses and
slowing down timelines.

- Expansion of high-speed rail and urban transit systems is a key trend, aligning with France's carbon reduction targets.
Renewable energy investments, such as offshore wind and solar farms, are increasing to meet EU climate commitments. Climate
resilience projects, including flood prevention and coastal protection, are also gaining priority.

- Despite the growth in infrastructure projects, regulatory delays and public debt constraints are slowing government spending.
Complex approval processes and stringent environmental compliance requirements further complicate project execution.

Project Landscape

- Major infrastructure developments, such as the Grand Paris Express, Seine-Nord Europe Canal, and offshore wind farms,
highlight the country's commitment to modernizing its infrastructure. These projects focus on improving connectivity, enhancing
freight transport, and expanding renewable energy capacity.

- The public sector dominates large-scale infrastructure, with growing participation from private investors through public-private
partnerships (PPPs). Institutional investors increasingly finance green infrastructure projects, particularly renewable energy and
urban mobility.

- France has allocated [J100 billion under the France Relance Plan for infrastructure upgrades, prioritizing sustainability and smart
city developments. Local governments invest in urban development projects, including road expansions and bridge maintenance.

Government Policies & Programs

- The France Relance Plan and Public Transit Fund are driving transportation and sustainable infrastructure investments. Climate
resilience programs are also receiving funding to safeguard infrastructure from climate-related risks.

- Subsidies and incentives are being introduced to encourage renewable energy infrastructure and digital projects. Carbon pricing



mechanisms influence development costs, prompting a shift toward low-carbon materials and energy-efficient designs.

- The government is leading major transit and energy initiatives at the federal level, while regional authorities manage local road
expansions. Municipal governments actively implement smart infrastructure and mobility solutions to accommodate urban
growth.

Industry-Specific Developments

- Technological advancements, such as Al-driven traffic management and drones for construction site monitoring, are improving
efficiency in infrastructure development. 3D printing and prefabrication are also reducing costs and construction timelines.

- The push for sustainability is evident in the increased use of low-carbon concrete and net-zero transit hubs. Investments in smart
energy grids and battery storage infrastructure further support France's energy transition goals.

- A skilled labor shortage remains a key challenge, particularly in the transportation and energy infrastructure sectors. Retraining
programs and government-backed apprenticeships are being introduced to equip workers with renewable energy and smart
infrastructure skills.
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