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Report description:

According to ConsTrack360, construction market in Egypt is expected to grow by 7.0% on annual basis to reach EGP 1,521.3
billion in 2025.

The construction market in the country experienced robust growth during 2020-2024, achieving a CAGR of 10.2%. This upward
trajectory is expected to continue, with the market forecast to grow at a CAGR of 5.6% during 2025-2029. By the end of 2029, the
construction sector is projected to expand from its 2024 value of EGP 1,422.1 billion to approximately EGP 2,017.2 billion.

This report provides a detailed data-centric analysis of the construction sector in Egypt, offering a comprehensive view of market
opportunities in the building and infrastructure construction industry at the country level. With over 100+ KPIs covering growth
dynamics in building and infrastructure construction, construction cost structure analysis, and analysis by key cities in the
country, this databook provides a wealth of data-centric analysis with charts and tables, ensuring stakeholders are fully informed.

It offers a comprehensive analysis of market dynamics in the construction sector through a range of KPIs such as value, volume,
and number of units. The building construction covers detailed segmentation over 30+ segments in residential, commercial,
industrial, and institutional sectors.

ConsTrack360's research methodology is based on industry best practices. Its unbiased analysis leverages a proprietary analytics
platform to offer a detailed view of emerging business and investment market opportunities.



Key Insights

Egypt Residential Construction

The Egyptian construction industry is undergoing significant transformation, driven by government-backed urban expansion, rising
demand for affordable housing, and increasing investment in smart and sustainable developments. The New Administrative
Capital (NAC) and other satellite cities are leading the way in modern urban planning, while public-private partnerships (PPPs) are
emerging as a key model for funding large-scale projects. However, high inflation, currency depreciation, and interest rate
fluctuations continue to challenge the sector, increasing construction costs and limiting mortgage accessibility, particularly for the
middle-income segment.

Despite these economic pressures, government policies and investment incentives are helping to sustain growth, particularly in
low-income housing and green construction initiatives. Developers must focus on cost-efficient construction techniques, smart
technology integration, and sustainability-driven projects to remain competitive. Moving forward, streamlining regulatory
approvals, strengthening workforce training programs, and expanding financial incentives for homebuyers will be critical in
ensuring long-term stability and continued expansion in Egypt's residential construction sector.

Macroeconomic Factors

- Rising inflation and currency depreciation have significantly increased the cost of imported building materials, making residential
construction more expensive. Additionally, the floating of the Egyptian pound in late 2023 further escalated construction costs,
impacting affordability for both developers and homebuyers.

- Despite these challenges, gated communities and high-end residential projects in New Cairo and the New Administrative Capital
(NAC) continue to expand, attracting upper-income buyers. Simultaneously, the government is prioritizing affordable housing
initiatives, aiming to provide more options for low-income families through subsidized programs.

- However, supply chain disruptions and high import dependency have led to soaring material costs, further straining construction
budgets. Limited mortgage access due to high interest rates, along with slow permitting processes and bureaucratic inefficiencies,
continue to delay new housing projects, creating additional hurdles for developers.

Project Landscape

- The New Administrative Capital (NAC) Residential Complexes, along with Sakan Misr & Dar Misr affordable housing programs, are
key government-led projects addressing both high-end and low-income housing demands. Additionally, private sector expansions
in Madinaty and Palm Hills continue to cater to wealthy buyers seeking luxury residential communities.

- While private developers dominate high-end housing construction, public funds remain crucial for affordable housing initiatives.
The rise of public-private partnerships (PPPs) is fostering mixed-income housing developments, promoting a balance between
luxury and subsidized housing across Egypt.

- The government is allocating billions of EGP towards low-income housing, particularly in New Cities designed to ease urban
congestion. Investments are shifting towards sustainable and smart city projects, integrating green building technologies and
energy-efficient housing solutions for long-term viability.

Government Policies & Programs

- The Social Housing & Mortgage Finance Fund (SHMFF) plays a key role in expanding affordable housing, while the New Urban
Communities Authority (NUCA) oversees large-scale residential developments in satellite cities. These initiatives align with Egypt
Vision 2030, which prioritizes sustainable housing growth to support urban expansion and economic development.

- To improve homeownership accessibility, the government offers mortgage financing programs with interest rate subsidies,
making it easier for first-time buyers to enter the market. Additionally, tax incentives for developers encourage investment in
affordable housing, ensuring a steady supply of low-cost residential units.

- The government is also implementing fast-track approvals for large-scale projects, particularly in strategic investment areas
such as the New Administrative Capital and satellite cities. These regulatory measures aim to streamline housing development,



attract private sector participation, and accelerate the delivery of new residential projects.

Industry-Specific Developments

- The adoption of prefabricated construction is increasing across Egypt's residential sector, helping to reduce costs and accelerate
project timelines. Additionally, smart home technology is becoming a standard feature in high-end developments, attracting
buyers seeking automation and energy-efficient living spaces.

- Sustainability is a growing focus, with LEED-certified and energy-efficient residential buildings gaining traction.
Government-backed water-efficient and solar-powered housing projects are also expanding, supporting Egypt's broader green
building initiatives and reducing reliance on traditional energy sources.

- However, skilled labor shortages remain a challenge, affecting construction project timelines and quality. To address this,
vocational training programs are expanding, helping to bridge gaps in construction and engineering skills, ensuring the workforce
is equipped for modern building techniques.

Egypt Commercial Construction

The commercial construction sector in Egypt presents significant opportunities, particularly in mixed-use developments, high-end
office spaces, and sustainable commercial real estate. The New Administrative Capital (NAC) and New Cairo continue to attract
foreign direct investment (FDI), reinforcing Egypt's position as a regional business hub. Additionally, government incentives, tax
breaks, and regulatory reforms are driving investor interest, while Al-driven property management and smart retail technology are
enhancing operational efficiency. However, high inflation, currency depreciation, and rising construction costs pose risks to
long-term profitability, particularly for developers reliant on imported materials.

Despite office space oversupply and shifting consumer preferences favoring e-commerce, the demand for smart, energy-efficient
commercial buildings remains strong. The government's focus on fast-track approvals and public-private partnerships (PPPs) is
expected to accelerate project timelines, particularly in priority investment zones. To remain competitive, developers should
prioritize sustainable and technology-integrated commercial spaces, while investors must adapt to market shifts favoring
mixed-use developments and digital retail strategies. Moving forward, leveraging green building initiatives and modern design
techniques will be critical to maximizing long-term growth and resilience in Egypt's commercial real estate market.

Macroeconomic Factors

- Rising material costs, currency devaluation, and high interest rates have significantly increased commercial construction
expenses, making it harder for developers to maintain profitability. High-end commercial developments, particularly those reliant
on imported materials, are feeling the impact of Egypt's economic fluctuations, leading to a slowdown in new investments.

- Despite these challenges, mixed-use developments and high-end retail expansions are reshaping Egypt's commercial real estate
landscape, particularly in Cairo and Alexandria. The growing demand for flexible office spaces and co-working hubs, driven by
hybrid work models and startup culture, is further influencing office space designs and utilization.

- However, office space oversupply, slow permitting processes, and shifting consumer preferences continue to pose risks for
commercial developers. The rapid growth of e-commerce is reducing demand for traditional retail spaces, forcing developers to
rethink shopping mall designs by integrating entertainment and digital retail experiences.

Project Landscape

- The Cairo Business Park, Mall of Egypt expansion, and NAC Central Business District are among the most significant commercial
projects reshaping Egypt's real estate landscape. These developments aim to attract multinational companies, boost retail foot
traffic, and enhance business infrastructure, with the NAC CBD housing Africa's tallest tower as a key symbol of Egypt's urban
transformation.

- While the private sector dominates retail and office space development, public-private partnerships (PPPs) are increasing,
particularly in the NAC and satellite cities. The government is also actively incentivizing foreign direct investment (FDI),
encouraging high-end commercial construction through tax breaks and regulatory reforms.

- Despite concerns over currency depreciation, FDI inflows into commercial real estate remain strong, supporting mixed-use and



energy-efficient developments. Developers are shifting toward smaller, high-quality projects that focus on sustainability and smart
infrastructure, ensuring long-term resilience in Egypt's commercial construction market.

Government Policies & Programs

- Egypt Vision 2030 and Investment Law 72 of 2017 are key government initiatives driving urban expansion and foreign
investment in commercial real estate. The New Capital Project (NAC) is a prime example, relocating administrative offices and
corporate headquarters to establish a modern business district.

- To attract investors, the government is offering tax incentives, reduced land acquisition costs, and fast-track approvals for
commercial developments in priority investment zones. Additionally, new e-commerce regulations are reshaping the retail sector,
shifting demand away from traditional brick-and-mortar stores.

- While the federal government is leading large-scale commercial projects in the NAC and economic zones, provincial governments
are actively promoting investment in major cities such as Alexandria and Luxor. Meanwhile, local municipalities are focusing on
repurposing underutilized commercial spaces to support mixed-use and adaptive reuse projects.

Industry-Specific Developments

- Al-driven property management systems are enhancing operational efficiency in commercial buildings, allowing for better
energy management and predictive maintenance. Additionally, smart retail technology and digital payments are transforming
customer experiences, while advanced security and surveillance systems are becoming a standard feature in new commercial
properties.

- Sustainability is a growing priority, with LEED certification gaining traction in commercial office towers. The implementation of
solar-powered commercial spaces, particularly in new urban developments, is being encouraged through government incentives,
reducing long-term operational costs and supporting Egypt's green building initiatives.

- Despite these advancements, a shortage of skilled labor remains a major challenge for high-end commercial projects, leading to
an increased reliance on foreign expertise. To address this gap, the government is expanding vocational training programs
focused on modern design techniques and sustainable construction materials, ensuring a workforce that meets industry demands.

Egypt Institutional Construction

The institutional construction sector in Egypt remains a key focus of government investment, particularly in healthcare, education,
and administrative infrastructure. Large-scale projects, such as the New National Cancer Institute and NAC Government District,
reflect the country's commitment to expanding medical and educational facilities. However, rising inflation, currency depreciation,
and labor shortages continue to drive up construction costs, placing additional strain on public-sector budgets and project
timelines. Despite these challenges, public-private partnerships (PPPs) and foreign investments are playing an increasing role in
institutional development, particularly in higher education and private healthcare projects. The government's emphasis on green
building practices, digital transformation, and modular construction is expected to enhance cost efficiency and sustainability.
Moving forward, investors and developers should prioritize projects in healthcare and education, leveraging government
incentives and fast-track approvals to capitalize on long-term growth opportunities in Egypt's institutional construction sector.

Macroeconomic Factors

- Rising construction material costs, particularly for steel and cement, have significantly increased project budgets for hospitals,
schools, and government buildings. Additionally, high inflation and currency depreciation continue to strain government funds,
limiting the scope of new public-sector infrastructure investments.

- Despite these challenges, Egypt is experiencing strong growth in healthcare and education infrastructure, with several new
hospitals, medical centers, and research institutions under development. The New Administrative Capital (NAC) and other satellite
cities are becoming hubs for higher education and digital transformation, shaping the future of smart public buildings and
e-governance centers.

- However, budget constraints and debt repayment obligations are limiting the funding available for large-scale institutional
projects. At the same time, regulatory delays and bureaucratic inefficiencies continue to slow down project approvals, while



sustainability compliance costs remain a growing challenge for government-backed construction initiatives.

Project Landscape

- The New National Cancer Institute in Cairo, the Egypt-Japan University of Science and Technology expansion, and the NAC
Government District are among the most significant institutional projects shaping Egypt's healthcare, education, and
administrative sectors. These projects aim to expand specialized healthcare capacity, enhance STEM education, and improve
government efficiency by relocating key ministries and administrative offices.

- While public funding remains the primary driver of institutional construction, private-sector investments are increasing,
particularly through public-private partnerships (PPPs) in healthcare and education. Additionally, foreign donors and development
banks such as the World Bank and African Development Bank continue to provide critical financial support for medical and
educational infrastructure.

- Despite economic challenges, the government remains committed to funding new hospitals and schools, particularly in the NAC
and other satellite cities. There is also a growing focus on modernizing existing public infrastructure, with renovations and
upgrades being prioritized for aging institutional buildings across the country.

Government Policies & Programs

- The Universal Health Insurance Program (UHIP), Egypt Vision 2030, and the Education Reform Strategy are key government
initiatives aimed at expanding healthcare facilities, enhancing educational infrastructure, and modernizing institutional
construction. These programs are designed to ensure broader healthcare coverage, strengthen STEM education, and drive
economic and social progress through strategic infrastructure development.

- To attract private-sector involvement, the government is offering tax incentives for investments in healthcare and education
projects, along with fast-track approvals for hospital and school developments in priority areas. Additionally, increased grants for
digital infrastructure and smart public buildings are encouraging the adoption of modern technology in institutional construction.
- While the federal government is spearheading large-scale institutional projects, provincial governments are focusing on
expanding regional hospitals and clinics. Meanwhile, municipal authorities are prioritizing the renovation of public services and
community centers, ensuring localized improvements in healthcare and education access.

Industry-Specific Developments

- The integration of Al-driven hospital management systems is improving efficiency in healthcare infrastructure, while smart
school and e-learning technologies are expanding access to modern education facilities in urban areas. Additionally, the adoption
of modular and prefabricated institutional buildings is helping reduce construction costs and accelerate project timelines.

- Sustainability is a growing focus, with solar energy being increasingly used in schools, hospitals, and public buildings to reduce
energy costs and carbon footprints. The government is also promoting low-carbon construction materials and mandating
energy-efficient designs for new public-sector buildings, reinforcing Egypt's commitment to green infrastructure.

- However, the industry faces a shortage of skilled professionals in institutional design and sustainable building practices, affecting
project execution. To bridge this gap, the government is investing in vocational training programs to equip workers with skills in
healthcare, education facility construction, and sustainable design techniques.

Egypt Industrial Construction

Egypt's industrial construction sector is expanding rapidly, driven by government-backed initiatives, foreign direct investment
(FDI), and infrastructure upgrades. The development of industrial zones in Ain Sokhna, East Port Said, and the 10th of Ramadan
City supports manufacturing, logistics, and renewable energy industries, positioning Egypt as a regional trade and production hub.
However, rising material costs, currency depreciation, and high energy expenses remain key challenges, impacting industrial
project feasibility and profitability.

Despite these hurdles, government incentives, including tax breaks, fast-track approvals, and financial support for green
manufacturing, are attracting global investors in advanced manufacturing, automation, and clean energy sectors. Public-private
partnerships (PPPs) and Egypt's Free Zones Program offer further opportunities for export-driven industries, ensuring sustained



industrial growth. To remain competitive, stakeholders should prioritize automation, sustainability, and strategic investments in
Egypt's industrial free zones, leveraging policy incentives and infrastructure development for long-term success.

Macroeconomic Factors

- Rising material costs, currency depreciation, and import restrictions have significantly increased industrial construction
expenses, making it more difficult for developers to source raw materials and industrial equipment. Additionally, high energy costs
are impacting the profitability of large-scale manufacturing and logistics projects, putting pressure on investors and industrial
operators.

- Despite these challenges, industrial zones in Ain Sokhna, East Port Said, and 10th of Ramadan City are expanding, supported by
government incentives aimed at attracting foreign investment in automobile, pharmaceutical, and renewable energy
manufacturing. The increasing demand for logistics and warehousing infrastructure is further reinforcing Egypt's position as a
regional trade hub.

- However, concerns remain over energy supply stability, particularly for heavy industries, which require a reliable and affordable
power source. Regulatory bottlenecks, land acquisition delays, and a shortage of skilled labor in industrial automation and
advanced manufacturing continue to create obstacles for new and ongoing projects, necessitating policy reforms and workforce
development initiatives.

Project Landscape

- The SCZone Industrial Hub, Ain Sokhna Green Hydrogen Project, and the New Industrial City in 10th of Ramadan are major
developments shaping Egypt's industrial landscape. These projects are designed to boost global trade, expand manufacturing
capacity, and promote renewable energy-driven industries, positioning Egypt as a key player in regional and international
markets.

- While private sector investments dominate logistics and light manufacturing, the public sector is leading infrastructure
development in industrial cities, particularly in transport and utilities. Public-private partnerships (PPPs) are expanding, especially
in specialized industrial parks, helping bridge funding and expertise gaps for large-scale projects.

- The government has committed over $15 billion to industrial infrastructure upgrades, signaling strong support for
manufacturing, logistics, and renewable energy. Foreign direct investment (FDI) is rising, particularly from China, the UAE, and
Europe, with private investors focusing on high-tech and export-oriented industries, such as automotive and pharmaceuticals, to
leverage Egypt's strategic trade location.

Government Policies & Programs

- The Industrial Development Strategy 2030, Golden License for Industrial Investors, and Egypt's Free Zones Program are key
government initiatives aimed at boosting industrial output and attracting foreign investment. These policies streamline approval
processes, offer tax breaks, and promote export competitiveness, making Egypt a more attractive destination for large-scale
industrial projects.

- To further incentivize growth, the government has introduced tax reductions and customs exemptions for industrial equipment
imports, along with financial incentives for green manufacturing and clean energy industries. Additionally, foreign investors in
industrial zones are given land allocation priority, reinforcing Egypt's commitment to expanding its manufacturing and logistics
sectors.

- While the federal government is driving large-scale industrial expansions, particularly in SCZone and New Industrial Cities,
provincial governments are providing targeted incentives for smaller industrial parks. Meanwhile, local municipalities are
streamlining land permits and infrastructure development, reducing bureaucratic delays and facilitating faster project execution.

Industry-Specific Developments

- The integration of automation and Al in industrial facilities is enhancing efficiency and productivity, while the expansion of smart
warehousing and loT-driven logistics hubs is streamlining supply chain operations. Additionally, modular factory construction is
gaining traction, allowing companies to reduce build times and lower costs in large-scale industrial projects.



- Sustainability remains a major focus, with rapid growth in net-zero industrial facilities, particularly in renewable energy
manufacturing. Increased investments in carbon capture and clean energy projects, alongside government incentives for solar
and wind-powered industrial operations, are helping drive Egypt's green industrial transition.

- However, labor shortages in skilled trades such as welding, machining, and automation engineering continue to slow down heavy
manufacturing projects. To address this, the government is expanding vocational training programs for industrial trades, ensuring
that Egypt's workforce can meet the demands of a rapidly modernizing industrial sector.

Egypt Infrastructure Construction

Egypt's infrastructure construction sector is experiencing strong government support and investment, particularly in
transportation, renewable energy, and climate-resilient projects. Major initiatives such as the Cairo Metro Line 4 expansion, the
New Administrative Capital's infrastructure network, and the Benban Solar Park expansion reflect the government's commitment
to modernizing public infrastructure. However, rising material costs, currency depreciation, and labor shortages are adding
financial strain and delaying project timelines, making cost-efficient solutions and policy reforms essential for progress.Despite
these challenges, public-private partnerships (PPPs) and institutional investors are playing an increasing role in green energy and
transit developments, offering new investment opportunities. The focus on smart city infrastructure, Al-driven traffic
management, and sustainable construction materials will drive long-term industry growth. Stakeholders should prioritize PPPs,
digital transformation, and green building strategies to capitalize on government incentives and the growing demand for
modernized infrastructure.

Macroeconomic Factors

- Rising material costs for steel, cement, and asphalt, combined with currency depreciation, are significantly increasing
infrastructure project budgets. Additionally, labor shortages in key trades such as heavy equipment operation and civil
engineering are leading to higher wages and project delays, further straining the sector.

- Egypt is prioritizing mass transit and green mobility, with significant investments in urban transport networks and renewable
energy infrastructure. The government is also focusing on climate resilience, expanding flood mitigation, water management, and
disaster-proof infrastructure projects to protect against environmental risks.

- However, the sector faces regulatory and environmental approval delays, which slow down large-scale infrastructure projects.
High interest rates are reducing private-sector participation, while the need for urgent upgrades to aging infrastructure is putting
additional pressure on federal and provincial budgets.

Project Landscape

- The Cairo Metro Line 4 expansion, New Administrative Capital infrastructure projects, and the Benban Solar Park expansion
highlight Egypt's commitment to modernizing transport and renewable energy infrastructure. Additionally, the High-Speed Rail
Network aims to enhance nationwide connectivity, reducing travel time between major cities and improving logistics efficiency.

- While the public sector continues to dominate core infrastructure projects, public-private partnerships (PPPs) are increasing,
particularly in transit and energy developments. Institutional investors are also financing green infrastructure projects, particularly
in renewable energy, as Egypt pushes for sustainable economic growth.

- The federal government has allocated over $50 billion for transportation, energy, and digital infrastructure, with provincial
governments focusing on road and transit expansions in major cities. Municipal infrastructure spending is also rising, particularly
for urban development and climate resilience initiatives, ensuring long-term sustainability and efficiency.

Government Policies & Programs

- Egypt's Investing in Egypt Plan (IEP) serves as a long-term national strategy to expand and modernize infrastructure, with
significant funding allocated to mass transit and climate-resilient projects. The Public Transit Fund is supporting metro and
high-speed rail expansions, while the Disaster Mitigation and Adaptation Fund (DMAF) is ensuring climate resilience in
infrastructure development.

- The government is encouraging clean energy infrastructure through tax credits, funding for EV charging stations, and carbon



pricing mechanisms that influence project costs. These incentives aim to attract private investment while aligning infrastructure
projects with sustainability goals and energy efficiency.

- At the federal level, investments are focused on national transit, energy, and broadband infrastructure, while provincial
governments prioritize road and transit expansions in high-growth areas. Additionally, municipal governments are actively
expanding smart city initiatives and urban mobility projects, ensuring sustainable and technologically advanced infrastructure.

Industry-Specific Developments

- Egypt's infrastructure sector is integrating Al-driven traffic management systems to enhance urban mobility, while drones are
improving efficiency and safety in construction. The adoption of 3D printing and prefabrication is helping to reduce costs and
shorten project timelines, making infrastructure development more efficient.

- Sustainability efforts are gaining momentum with the use of low-carbon concrete and eco-friendly materials in public projects.
Net-zero transit hubs are becoming more prevalent, particularly in major cities, and smart energy grids and battery storage
solutions are receiving increased investment to support clean energy initiatives.

- With high demand for skilled labor in transit and energy infrastructure projects, there is an urgent need for retraining programs
to equip workers with skills for renewable energy and smart infrastructure. The government is actively funding apprenticeship
programs to bridge labor gaps and support the growing infrastructure sector.
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