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Report description:

The Australia corporate wellness market is expected to grow at a CAGR of 4.33% from 2023 to 2029.
KEY TAKEAWAYS

-[By Program: The HRA segment holds the largest market share of over 15%, the growth is driven by growing awareness of chronic
diseases, including diabetes and cardiovascular diseases.

-[By Revenue Model: The seasonal revenue model segment shows the highest growth of 5.36% as it addresses specific needs at
particular times, such as flu vaccinations in winter or summer fitness challenges.

-[By Delivery Model: The onsite segment accounted for the largest market share as it provides wellness services directly at the
workplace, making it convenient for employees to participate without needing to travel.

-[By Incentive Program Segment: The participatory programs segment shows the highest growth as these programs focus on
engaging employees in healthy behaviors, regardless of their current health status.

-(By Type: The services segment accounted for the largest market share due to its various offerings designed to promote
employee health and well-being, which include health screenings, fitness classes, nutrition counseling, and mental health support.
-0By Industry: The media and technology show absolute growth of over 35% as the industry has wellness programs that often
prioritize mental health support, addressing the high stress and long working hours commonly experienced by employees.

-0By End-Users: The large private sector businesses segment dominates the market share because they invest significantly in
wellness programs because they recognize the direct correlation between employee well-being and overall business productivity.
-0Growth factor: The corporate wellness services in Australia market are set to grow due to a rise in demand for work-life balance
and enhanced employee engagement & productivity

MARKET TRENDS & DRIVERS

Rising Shift Toward Holistic Wellness Programs



In Australia, there is a growing trend among companies to adopt holistic wellness programs that encompass not just physical
health but also mental, emotional, and financial well-being. This comprehensive approach helps reduce absenteeism, enhance
employee engagement, and improve overall productivity. For example, Holistic Services Group offers a variety of programs that
cover all aspects of employee well-being, including stress management, mindfulness training, and financial wellness coaching.
Their method is integrative, addressing physical, mental, and emotional health in a coordinated manner. Similarly, Bupa provides
mental health support, physical wellness initiatives, and financial counseling services to companies across Australia. Their
programs reflect the increasing recognition of the importance of a well-rounded approach to employee wellness. This trend
indicates a shift from traditional health initiatives to more comprehensive programs that consider the complex nature of
well-being. By supporting multiple facets of health, organizations are not only creating a healthier workforce but also fostering a
culture of support and understanding that resonates with employees on various levels. Research has shown that companies that
prioritize holistic wellness see a marked improvement in employee morale and satisfaction.

Technological Advancements In Wellness Programs

The incorporation of digital platforms and mobile apps into wellness programs has revolutionized the delivery of these services.
Technological advancements allow for real-time tracking of health metrics and personalized recommendations, making wellness
initiatives more engaging and effective. For instance, Vantage Circle utilizes a digital platform to provide wellness services to
corporate clients, giving employees access to virtual fitness challenges, health tracking, and personalized wellness goals based on
their activity data. This level of personalization fosters a sense of ownership among employees regarding their health journeys.
Additionally, MantraCare Corporation harnesses digital health platforms to offer virtual consultations, health coaching, and mental
well-being support. These technologies enable employers to monitor the impact of their wellness programs and make necessary
adjustments, ensuring that employees receive the most relevant and effective support. By leveraging these tools, organizations
can create tailored experiences that significantly improve engagement and outcomes, leading to a healthier and more motivated
workforce.

Government Initiatives And Incentives

The Australian government has implemented several proactive measures to bolster corporate wellness through various initiatives
and incentives aimed at encouraging companies to invest in employee health and well-being such as the Get Healthy at Work
initiative. These efforts are designed not only to improve the health of the workforce but also to reduce the economic burden of
healthcare costs associated with poor employee health. For instance, the government offers tax benefits to businesses that
implement wellness programs, making it financially attractive for companies to prioritize their employees' health. This
incentivization reflects an understanding of the long-term benefits associated with a healthy workforce, which can lead to reduced
absenteeism and higher productivity. Additionally, grants are available specifically for mental health initiatives, aimed at
promoting psychological well-being in the workplace. A key example of these initiatives is the Healthy Workers Initiative, which
seeks to reduce chronic disease risk factors among employees by encouraging healthier lifestyle choices. This program
encourages businesses to engage in health promotion activities that can help mitigate risks associated with lifestyle-related
diseases. Companies such as Bodycare Health and Wellbeing have aligned their services with these government initiatives,
providing programs that focus on improving physical health and reducing risks for chronic conditions.

INDUSTRY RESTRAINTS
Low Engagement & Participation Rates
Low engagement and participation rates are common challenges faced by corporate wellness programs, significantly diminishing

their overall effectiveness. To combat this issue, companies should tailor wellness initiatives to reflect the diverse interests and
health needs of their workforce. Offering a wide range of activities such as virtual fitness classes, mental health workshops, and



nutritional seminars can cater to various employee preferences and encourage greater involvement. For instance, Workplace
Options provides an array of programs designed to meet different employee needs, which can help increase engagement levels.
Additionally, implementing personalized wellness plans that cater to individual goals and interests can boost participation.
Providing incentives, such as rewards for participation or successful completion of wellness challenges, can also motivate
employees to engage more actively. Feedback surveys are another essential tool; they can help organizations understand
employees' preferences and tailor offerings accordingly. Companies like Corporate Wellness Australia have successfully
customized their programs based on employee feedback, creating more relevant and engaging activities that lead to higher
participation rates.

SEGMENTATION INSIGHTS

INSIGHTS BY PROGRAM

The Australia corporate wellness market by program is segmented into HRA, nutrition & weight management, smoking cessation,
fitness services, alcohol & drug rehab, stress management, health education services, financial wellness, and others. The Health
Risk Assessments (HRAs) accounted for the largest market share of over 15%. HRAs are foundational tools in corporate wellness
programs, designed to identify health risks such as high cholesterol, hypertension, and obesity. Growing awareness of chronic
diseases, including diabetes and cardiovascular diseases, is driving the demand for HRAs. Organizations are increasingly adopting
HRAs as part of their preventive health strategies. HRAs play a crucial role in preventive health strategies, contributing to early
detection of health issues and reducing long-term healthcare costs. Organizations that adopt HRAs often report lower healthcare
expenditures, with companies such as The Wellbeing Collective noting significant improvements in employee health outcomes.

By Program

-JHRA

-ONutrition & Weight Management
-0Smoking Cessation

-[JFitness Services

-JAlcohol & Drug Rehab

-[Stress Management

-[JHealth Education Services
-[Financial Wellness

-[]Others

INSIGHTS BY REVENUE MODEL

The Australia corporate wellness market by revenue model is categorized into recurring revenue model and seasonal revenue
model. The seasonal revenue model shows significant growth, with the fastest-growing CAGR of 5.36% during the forecast period.
The seasonal revenue model experiences peaks and troughs in demand, often tied to specific times of the year, such as New Year
fitness resolutions or stress management during the holiday season. Seasonal wellness programs are designed to address specific
needs at particular times, such as flu vaccinations in winter or summer fitness challenges. These targeted initiatives can drive
significant interest and participation from employees during specific seasons. Efficient resource allocation is crucial, as providers
must manage staffing and supplies to meet fluctuating demand. Companies need to plan for peak seasons while ensuring
sustainability during off-peak periods as this model can lead to significant revenue spikes during peak times but requires careful
planning.

By Revenue Model
-JRecurring Revenue Model



-[JSeasonal Revenue Model

INSIGHTS BY DELIVERY MODEL

The Australia corporate wellness market by the delivery model is segmented into onsite and offsite. The onsite segment
accounted for the largest market share. The onsite delivery model provides wellness services directly at the workplace, making it
convenient for employees to participate without needing to travel. This accessibility encourages higher engagement and
participation rates among employees. Immediate support and intervention are possible through onsite delivery, fostering a
healthier work environment. This model allows companies to address health concerns as they arise, leading to a proactive
approach to employee wellness. This model can be tailored to the specific needs of the organization and its employees.

By Delivery Model
-[1Onsite
-[jOffsite

INSIGHTS BY INCENTIVE PROGRAM

Based on the incentive program, the participatory programs segment shows the highest growth during the forecast period.
Participatory programs encourage employee participation in wellness activities without requiring specific health outcomes. These
programs focus on engaging employees in healthy behaviors, regardless of their current health status. Typical activities within
participatory programs include attending wellness seminars, completing health risk assessments, and participating in fitness
challenges. Participatory programs can lead to significant health improvements and reduced healthcare costs for both employees
and employers. By encouraging employees to engage in wellness activities, companies can foster a healthier workforce,
ultimately leading to lower absenteeism and healthcare expenses. Compliance with regulations is essential to ensure fairness and
avoid discrimination based on health status.

By Incentive Program
-[Participatory Programs
-(Health-Contingent Programs

INSIGHTS BY TYPE

Based on the type, the services market dominates and holds the largest Australia corporate wellness market share. Wellness
services encompass a wide range of offerings designed to promote employee health and well-being. These include health
screenings, fitness classes, nutrition counseling, and mental health support. For instance, companies like Bodycare Health and
Wellbeing might offer on-site health screenings and workshops focused on chronic disease management. These services are
typically delivered by trained professionals such as dietitians, fitness trainers, counselors, and wellness coaches. The primary aim
of wellness services is to improve overall employee health and well-being through direct interaction and personalized care. By
providing tailored nutrition counseling or mental health support.

By Type

-[JServices
-JTechnology

INSIGHTS BY INDUSTRY

Based on the industry, the media and technology show the highest absolute growth of over 35% during the forecast period. In the



media and technology industry, wellness programs often prioritize mental health support, addressing the high stress and long
working hours commonly experienced by employees. Digital wellness solutions, such as mindfulness apps and virtual fitness
classes, are increasingly popular. Flexible work arrangements and remote wellness resources are common in this industry to
support work-life balance. Organizations might implement policies that allow for hybrid work schedules, enabling employees to
manage their time effectively and engage in wellness activities outside of work. There is a strong emphasis on creating a positive
work culture, which is crucial for attracting and retaining top talent. Companies often implement employee recognition programs
and wellness initiatives that promote collaboration and support mental health, contributing to an overall sense of community and
belonging.

By Industry

-IMedia and Technology
-[Healthcare

-[JFinancial Services
-OManufacturing
-[Retail

-[]Others

INSIGHTS BY END-USERS

Based on the end-users, the large private sector businesses segment occupies a major share of the Australia corporate wellness
market. Large private sector companies invest significantly in wellness programs because they recognize the direct correlation
between employee well-being and overall business productivity. These businesses often have the resources to create
comprehensive programs that cater to both the physical and mental health of their workforce. These companies typically provide
an extensive range of wellness services. Programs may include yoga and meditation classes, personalized nutrition counseling,
and wellness coaching sessions. The focus is not just on physical health but also on mental and emotional well-being. Long-term
engagement and retention of employees are key objectives of these programs. By continuously offering engaging wellness
initiatives, such as corporate challenges, wellness retreats, and periodic health assessments, large businesses can foster a
long-lasting commitment to well-being among their employees. This, in turn, reduces turnover rates, as employees feel more
valued and supported in such environments.

By End-Users

-OMedia and Technology
-[JHealthcare

-[JFinancial Services
-OManufacturing
-[Retail

-[Others

COMPETITIVE LANDSCAPE

The Australia corporate wellness market report consists of exclusive data on 31 vendors. The competitive landscape of the market
is shaped by key players such as Bupa, Aspen Corporate Health, TELUS Health, Medibank Private Limited, Recovre Holdings, and
Corporate Wellness Solutions hold a strong market presence. Companies specializing in health and wellness technology that offer
digital solutions, such as wellness apps, telehealth services, and employee engagement platforms. These companies often
emphasize data analytics and personalized health management. The rising awareness of mental health issues has led to an
increase in providers offering mental health support services as part of their wellness programs. This trend reflects a growing
recognition of the importance of mental well-being in overall employee health.



Key Vendors

-JBupa

-JAspen Corporate Health
-JTELUS Health

-OMedibank Private Limited
-JRecovre Holdings
-JCorporate Wellness Solutions

Other Prominent Vendors
-OWorkplace Wellness Australia
-JComplete Corporate Wellness
-[JEvolvME

-JCorporate Work Health Australia
-fJLogic Health

-OThe Oranges Toolkit
-JConverge International
-OMyall

-JHolistic Services Group
-(Healthworks

-Vantage Circle

-OWorkplace Options
-OMantraCare

-[Fitillion

-OMindRazr

-JAllico

-0JThe Wellbeing Collective
-(Bodycare

-OWellbeing at Work

-[JSelect Wellness

-[IBoncentric

-JSpringday

-JAltius Group

-JHappy Melon

-JCHM (Corporate Health Management)

KEY QUESTIONS ANSWERED:

1.0How big is the Australia corporate wellness market?

2.[0Which industry provides more business opportunities in the Australia corporate wellness market?
3.JWhat are the latest trends in the Australia corporate wellness market?

4.[JWhich program has the largest share in the Australia corporate wellness market?

5.0Who are the key players in the latest trends in the Australia corporate wellness market?
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