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Report description:

Saudi Arabia Completion Equipment & Services Market was valued at USD 601 Million in 2023 and is expected to reach USD 891
Million by 2029 with a CAGR of 6.63% during the forecast period.

The Completion Equipment & Services market refers to the global industry that provides tools, technology, and services used in
the final stages of oil and gas well construction, known as well completion. After drilling is complete, the well must be prepared for
production, and this involves installing the necessary equipment and applying specific techniques to ensure efficient extraction of
hydrocarbons. The market includes products like packers, sand control systems, valves, and completion fluids, alongside services
such as perforation, well stimulation, and zonal isolation.

These solutions are critical in optimizing well productivity, enhancing safety, and ensuring the long-term integrity of wells. The
market is driven by advancements in unconventional drilling techniques, such as hydraulic fracturing and horizontal drilling, which
have increased demand for sophisticated completion technologies. Additionally, rising global energy demand, fluctuating oil
prices, and the push for more efficient resource recovery are key factors influencing the sector. Service providers in this market
collaborate with oil and gas operators to customize solutions based on specific well conditions, aiming to maximize recovery while
minimizing operational costs and environmental impact.

Key Market Drivers

Rising Oil and Gas Demand

One of the primary drivers of the Saudi Arabia Completion Equipment & Services market is the rising demand for oil and gas, both



domestically and internationally. Saudi Arabia is one of the largest oil producers in the world, and the country's economy is
heavily dependent on hydrocarbons. As global energy consumption continues to grow, particularly in emerging economies like
China and India, the demand for Saudi oil and gas remains high. This growing demand places pressure on the country to increase
production efficiency, leading to a higher need for advanced well completion solutions.

The completion phase of oil and gas wells is crucial for ensuring that production meets the required levels of efficiency and safety.
Advanced completion equipment and services enable operators to optimize production by ensuring proper well stimulation, zonal
isolation, and flow control. For instance, technologies such as hydraulic fracturing and enhanced oil recovery (EOR) techniques are
increasingly used to unlock difficult-to-reach reserves, which requires sophisticated completion equipment. Moreover, Saudi
Arabia's Vision 2030 initiative emphasizes diversifying the economy while also increasing the role of the energy sector in national
development. As part of this, the country has been investing heavily in the exploration of new oil and gas fields, as well as in
enhancing production capabilities from existing fields. This expansion in exploration and production activities directly correlates to
a greater demand for completion equipment and services to ensure that wells are efficiently completed and optimized for
long-term productivity.

Focus on Increasing Production Efficiency

Increasing production efficiency is a key focus for Saudi Arabia's oil and gas industry, and it serves as a major driver of the
Completion Equipment & Services market. With the volatility of global oil prices and growing competition in the energy sector,
operators in Saudi Arabia are under constant pressure to improve the cost-effectiveness of their operations. The completion phase
plays a critical role in this, as the right equipment and services can significantly impact the efficiency and productivity of a well
throughout its lifecycle.

One of the ways in which production efficiency is being enhanced is through the use of advanced completion techniques like
multi-stage fracturing and wellbore stimulation. These methods are designed to increase the flow of hydrocarbons from the
reservoir to the surface, thereby boosting production rates. Furthermore, technologies such as inflow control devices (ICDs) and
intelligent completion systems allow operators to precisely manage the flow of fluids within the well, reducing the risk of
unwanted water or gas production, which can negatively impact overall efficiency.

In Saudi Arabia, where many oil fields have been producing for decades, there is also a growing need for enhanced oil recovery
(EOR) techniques to maintain production levels. EOR methods, which include chemical injection, gas injection, and thermal
recovery, require specialized completion equipment to ensure the successful application of these techniques. By integrating
advanced completion solutions into EOR projects, operators can extend the productive life of mature fields and maximize resource
recovery. Additionally, Saudi Aramco, the state-owned oil company, has been actively working to improve its operational
efficiency as part of the Kingdom's Vision 2030 initiative. This includes investing in modernizing its well completion strategies and
incorporating new technologies that can reduce downtime, lower operational costs, and enhance overall production efficiency. As
a result, there is an increasing demand for innovative completion equipment and services that can support these objectives.

Key Market Challenges

Fluctuating Oil Prices and Market Volatility

A significant challenge facing the Saudi Arabia Completion Equipment & Services market is the ongoing fluctuation of global oil
prices and the associated market volatility. The oil and gas industry is inherently cyclical, and the completion services sector is
highly sensitive to changes in oil prices. When prices are high, oil companies are more inclined to invest in exploration, drilling,
and completion activities. However, during periods of low oil prices, these investments tend to be scaled back, which directly
impacts the demand for completion equipment and services.

Saudi Arabia, despite its status as one of the largest oil producers in the world, is not immune to the effects of global oil price
volatility. The Kingdom relies heavily on oil revenues to fund its economy, and significant drops in oil prices can lead to budgetary
constraints, forcing companies like Saudi Aramco to reconsider their capital expenditures. In such scenarios, oil operators may
delay or cancel projects, reduce spending on new wells, or seek cost-cutting measures that can directly reduce the demand for
advanced completion technologies and services. Moreover, the completion phase of well development often involves high-cost
technologies, such as smart completions and hydraulic fracturing equipment, which are capital-intensive investments. During
downturns in the oil market, operators may opt for more basic or conventional completion techniques to lower costs, thus
affecting the revenue potential for service providers offering advanced solutions.



The unpredictability of the global oil market also poses a planning challenge. Service providers in the completion equipment and
services sector must maintain operational flexibility to scale up or down in response to market conditions. However, this
adaptability comes with challenges, as companies may struggle to retain highly skilled personnel or maintain a stable supply
chain when demand fluctuates significantly. In the long run, this volatility can create uncertainty in investment, research and
development (R&D) initiatives, and long-term business planning. Additionally, geopolitical factors, such as OPEC+ decisions on
production cuts, can influence oil prices and create uncertainty for completion equipment and services providers. While Saudi
Arabia plays a leading role in OPEC, global political and economic factors remain outside its control, further complicating the
landscape for companies operating in this market.

Regulatory and Environmental Challenges

The Saudi Arabia Completion Equipment & Services market also faces increasing regulatory and environmental challenges, which
can complicate operations and lead to higher compliance costs. As global awareness of environmental sustainability grows, the oil
and gas sector, including well completion activities, is coming under greater scrutiny regarding its impact on the environment.
This has led to the development of more stringent regulations aimed at minimizing the environmental footprint of oil and gas
operations, including well completion activities.

In Saudi Arabia, environmental regulations are becoming more important as part of the country's broader efforts to align with
global standards for sustainability and environmental protection. This includes reducing greenhouse gas emissions, minimizing
water usage, and preventing contamination from completion fluids and chemicals used during well stimulation techniques like
hydraulic fracturing. Compliance with these regulations requires the adoption of more environmentally friendly completion
equipment and practices, which can be costly and technologically challenging for service providers.

For instance, hydraulic fracturing, a common technique used in well completions, is often criticized for its potential environmental
impacts, such as groundwater contamination and excessive water usage. Saudi Arabia, which is a water-scarce country, must
carefully manage water resources, and this adds complexity to completion operations that require large volumes of water. As a
result, companies in the Completion Equipment & Services market are increasingly pressured to adopt water recycling
technologies and environmentally safe completion fluids, which can drive up costs and require further innovation.

Another regulatory challenge stems from the Kingdom's Vision 2030 initiative, which emphasizes the need for sustainable and
responsible energy production. Saudi Arabia has set ambitious goals for reducing the carbon intensity of its oil production, which
includes ensuring that well completion techniques are as energy-efficient and low-emission as possible. While this presents
opportunities for innovation in green technologies, it also poses a challenge for completion equipment and services providers who
must adapt to these new standards while maintaining profitability. Furthermore, adhering to evolving environmental standards
requires continuous investment in R&D to develop new materials, methods, and technologies that can meet both regulatory
requirements and operational demands. This can be a financial burden for smaller service providers, potentially limiting their
ability to compete in the market. Failure to comply with these regulations could result in fines, project delays, and damage to
reputation, further adding to the complexity of doing business in this sector.

Key Market Trends

Increasing Adoption of Digitalization and Automation

A prominent trend shaping the Saudi Arabia Completion Equipment & Services market is the increasing adoption of digitalization
and automation technologies. The oil and gas industry, traditionally reliant on manual processes, is undergoing a digital
transformation, and well completion is no exception. Advanced technologies such as sensors, real-time data monitoring, artificial
intelligence (Al), and machine learning (ML) are being integrated into completion operations to improve efficiency, safety, and
decision-making.

For example, smart completion systems equipped with sensors and control devices allow real-time monitoring of well conditions,
such as pressure, temperature, and flow rates. This data can be analyzed using Al and ML algorithms to optimize production,
reduce downtime, and detect potential issues early. Digital twins, virtual replicas of physical wells, are also becoming more
common in completion planning, allowing operators to simulate various completion scenarios and select the most efficient method
before applying it in the field.

Automation is another key aspect of this trend, with many tasks in the completion process, such as perforation and hydraulic
fracturing, increasingly performed by automated systems. Automated well control systems can manage the flow of fluids and



ensure zonal isolation with minimal human intervention, reducing the risk of human error and enhancing operational safety. In a
region like Saudi Arabia, where large-scale projects are common, the efficiency gains from automation can significantly reduce
operational costs and enhance well productivity.

The push for digitalization and automation is driven by the need for greater operational efficiency, as well as the challenges posed
by the growing complexity of well completions, especially in unconventional reservoirs. The integration of these technologies
helps companies in the market not only improve the performance of their completion operations but also make more informed,
data-driven decisions. As more companies adopt these technologies, digitalization is expected to become a key differentiator in
the competitive landscape of the Saudi completion equipment and services market.

Growing Focus on Unconventional Resources

The development of unconventional oil and gas resources is a growing trend in Saudi Arabia, significantly influencing the
Completion Equipment & Services market. Traditionally, Saudi Arabia has been known for its abundant conventional oil reserves,
but as those mature and production from conventional fields plateaus, the Kingdom is increasingly focusing on unconventional
resources such as shale gas and tight oil.

Unconventional reservoirs, characterized by low permeability and difficult extraction conditions, require specialized and more
sophisticated completion techniques compared to conventional reservoirs. Technologies such as hydraulic fracturing and
horizontal drilling are essential for unlocking these resources, and they drive demand for advanced completion equipment and
services, including multi-stage fracturing tools, high-pressure pumps, and perforation systems. As unconventional plays expand,
companies are investing in the necessary infrastructure and expertise to handle the unique challenges posed by these reservoirs.
One of the most notable projects is the development of Saudi Arabia's vast unconventional gas reserves, particularly in the Jafurah
Basin, which is expected to become a major contributor to the country's energy mix. To efficiently develop these resources,
service providers must offer cutting-edge solutions that optimize well performance and reduce operational risks in challenging
environments. The shift toward unconventional resources is not only creating opportunities for the completion equipment and
services sector but also fostering innovation in techniques that can maximize recovery from tight formations.

This trend aligns with Saudi Arabia's broader goals of diversifying its energy portfolio and reducing its dependence on crude oil
exports by increasing domestic natural gas production for power generation and industrial use. As the Kingdom invests more in
the development of unconventional resources, the demand for advanced completion technologies is expected to rise, creating a
growing market for specialized services.

Segmental Insights

Service Type Insights

The Cementing services held the largest market share in 2023. Cementing services dominate the Saudi Arabia Completion
Equipment & Services market due to their critical role in ensuring well integrity, safety, and long-term production efficiency.
Cementing involves pumping cement into the wellbore to secure the casing to the surrounding formation, providing structural
support and creating a barrier to prevent fluid migration between different geological zones. This process is essential for
maintaining well stability, protecting groundwater, and ensuring efficient production operations.

In Saudi Arabia, where large-scale oil and gas operations are prevalent, cementing is particularly important due to the challenging
subsurface conditions and the scale of production. The country's oil fields, especially mature fields like Ghawar, require advanced
cementing techniques to ensure that the wells remain structurally sound throughout their lifecycle. As Saudi Arabia continues to
develop both conventional and unconventional resources, including tight oil and shale gas, the need for precise and effective
cementing increases, as these types of reservoirs present more complex wellbore conditions. Additionally, cementing services
play a vital role in enhanced oil recovery (EOR) operations, which are a key focus in Saudi Arabia as it looks to extend the
productive life of its mature fields. Proper cementing is essential for the successful application of EOR techniques, such as
chemical or gas injection, ensuring zonal isolation and minimizing the risk of fluid leaks or wellbore failure. Furthermore, as
regulatory requirements in Saudi Arabia evolve, focusing on well integrity and environmental protection, high-quality cementing
services are becoming increasingly important. This need for compliance with stricter environmental and safety standards further
drives the demand for cementing solutions. Consequently, cementing services remain a dominant segment within the Saudi
Arabia Completion Equipment & Services market, given their central role in maintaining well integrity and optimizing production.
Regional Insights



Riyadh held the largest market share in 2023. Riyadh is the political and economic capital of Saudi Arabia, which grants it
significant influence over national energy policies and regulations. The city houses the headquarters of major state-owned
enterprises, such as Saudi Aramco, the world's largest oil company. This centralization of decision-making and strategic planning
in Riyadh ensures that the latest technological advancements and regulatory developments in the completion equipment sector
are closely aligned with the needs of the industry.

Riyadh's strategic location provides logistical advantages. The city is well-positioned in the heart of the Kingdom, which facilitates
efficient transportation and distribution of completion equipment and services to various oil and gas fields across Saudi Arabia.
This central location reduces transportation costs and time, making it a favorable base for service providers and equipment
suppliers.

Riyadh serves as a key investment hub where both domestic and international companies converge to explore opportunities in the
oil and gas sector. The city hosts numerous industry conferences, exhibitions, and forums that focus on completion technologies
and services. These events foster networking, knowledge exchange, and business development, reinforcing Riyadh's role as a
center for industry innovation and collaboration.

Additionally, Riyadh benefits from substantial investments in infrastructure and research. The city is home to advanced research
facilities and technical centers dedicated to developing new completion technologies and improving existing ones. This focus on
innovation attracts companies seeking to leverage cutting-edge solutions to enhance well completion operations.

Key Market Players

0 Schlumberger Limited

0 Halliburton Company

0 Baker Hughes Company

0 Weatherford International plc

ONOV, Inc.

[ Saipem S.p.A.

[ Petrofac Limited

[ Helmerich & Payne, Inc

Report Scope:

In this report, the Saudi Arabia Completion Equipment & Services Market has been segmented into the following categories, in
addition to the industry trends which have also been detailed below:

0 Saudi Arabia Completion Equipment & Services Market, By Type:
o Packers

o Sand Control Tools
o Liner Hangers

o Valves

o Others

0 Saudi Arabia Completion Equipment & Services Market, By Service Type:
o Well Planning & Design

o Casing & Tubing Running

o Cementing Services

o Perforating Services

o Sand Control Services

o Artificial Lift Services

o Other

0 Saudi Arabia Completion Equipment & Services Market, By Application:
o Onshore

o Offshore

0 Saudi Arabia Completion Equipment & Services Market, By Region:

o Riyadh



Makkah

Madinah

Eastern Province

Dammam

Rest of Saudi Arabia

Competitive Landscape

Company Profiles: Detailed analysis of the major companies present in the Saudi Arabia Completion Equipment & Services Market.
Available Customizations:

Saudi Arabia Completion Equipment & Services Market report with the given market data, TechSci Research offers customizations
according to a company's specific needs. The following customization options are available for the report:

Company Information

[ Detailed analysis and profiling of additional market players (up to five).
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