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Report description:

The Nepal telecom market is expected to grow at a CAGR of 7% over the next five years. Nepal's telecom industry is challenged
by various topographical and financial issues that have made it difficult to build the network infrastructure and raise end-user
service standards. The telecom industry in the country is consolidated with the three major telecom players, Smart Telecom
Private Limited (STPL), Ncell Axiata Limited, and Nepal Doorsanchar Company Limited (NDCL).

Key Highlights
To make Nepal a significant center for international communications, the Nepali government has taken the initiative. In Nepal's
telecom industry, the mobile market remains the key emphasis. Due to operator infrastructure expansion, Nepal's mobile sector
continues to get most of the domestic capital investment. Government-sponsored reforms and policies, especially during the past
decade, have fundamentally altered the landscape of Nepal's telecommunications industry.
In Nepal, there is still room for growth in the fixed-line sector. The monopoly of the mobile market is a significant factor in this. As
mobile usage for voice and data/broadband use continues to rise, the industry is expected to expand marginally more over the
next five years through 2027. The overall wireless market in Nepal has grown incredibly quickly over the past five years and is
now comparatively established. Due to fierce local rivalry and a relatively saturated market, the country would be restrained from
seeing faster growth.
The national telecommunications network in Nepal is massive. Robust growth in the number of telecom customers has forced
network expansion to serve a larger region, necessitating a sizeable investment in telecom infrastructure. As a result of an
increase in data use, the leading mobile providers are currently preparing to expand their coverage. High levels of investment
have been made in new data centers due to the yearly growth in the amount of data processed and the rising need for data
localization.
With the extensive coverage of 654 local bodies and 85% of the population, Nepal Telecom expanded its 4G network to the
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nation's 77 districts. The fifth generation (5G) mobile internet, which would soon be available in Nepal, is supported by FTTH,
making it a crucial initiative. Nepal Telecom (NTC) has long been involved in the 5G trend. In November 2021, the state-owned
telecom obtained the 5G spectrum. And at long last, the business is about to start 5G trials in the nation after over a year of
waiting. Sundhara and Babarmahal in Kathmandu would be the first locations where the telecom launches its fifth-generation
network before moving on to more towns.,
The COVID-19 outbreak brought attention to how crucial connectivity is to Nepal's society, commerce, and economy. Utilizing
digitalization for the betterment of the nation's telecom expansion has been one of Government Nepal's main goals. It was the
pandemic that accelerated this process. The government has also introduced technologies like Nepal National Single0 Window to
make online import and export transactions more seamless. During the pandemic, mobile banking and mobile payment usage
increased. As mentioned in an IIDS report on the Digitization of the Nepali Economy, digital transactions have increased
dramatically from NPR 3.1 billion (USD 24000 million) in the fiscal year 2016-17 to NPR 221.1 billion (USD 1.70 billion in the fiscal
year 2019-20. Undoubtedly, Nepal's telecom sector made massive progress during the COVID-19 pandemic.

Nepal Telecom Market Trends

Growing Internet Penetration in Nepal

In many cities nowadays, having access to the internet is seen as a need across the country. Within the Kathmandu Valley, this is
particularly true. Compared to rural regions, urban areas have higher internet penetration, device ownership, and accessibility. In
Nepal, urban young make up the bulk of internet users, much like in industrialized nations. Some of the variables influencing this
number include the accessibility, availability, and use of gadgets, the infrastructure that exists in most metropolitan areas, and
the relative social and economic freedoms that urban youth enjoy. 
In the past year, there has been a sharp rise in the number of internet users in Nepal. It occurs because so many individuals now
rely on the internet as a necessity in their daily lives. As most people in cities use the internet constantly, this is the typical
sensation in Nepal right now. The statistical trend supports this as well. Nepal added 2.25 million new internet users in the
previous year, according to TKP. The International Telecommunication Union (ITU) predicts that Nepal will lead the way in Internet
penetration with a penetration rate of 79%, followed by China with a penetration rate of 75%. Similarly, it is anticipated that Nepal
will dominate with a 124% mobile connection penetration in 2025, whereas India's mobile connection penetration will only be
98%. 
In January this year, there were 11.51 million internet users in Nepal. At the beginning of 2022, 38.4% of Nepal's population had
internet access. Moreover, in Nepal, internet users climbed by 822 thousand (+7.7 percent) between last year and the current
year, according to a Kepios study. For context, these user data show that 18.44 million people in Nepal did not access the internet
at the beginning of the current year, which means 61.6% of the population was offline. According to Ookla's data, Nepal's median
mobile internet connection speed has improved by 5.13 Mbps (+38.6 percent). 
According to the Economic Survey made by the finance minister, Nepal Doorsanchar Company Limited (NTC), the country's largest
mobile network provider, has the greatest market share for internet service this fiscal year concerning subscribers, market
penetration, and revenue numbers. NTC alone has a 48.9% share of all Internet subscribers, while Ncell makes up 32.8%.
Additionally, 18.3% of the market comprises made up of various Internet Service Providers (ISP). According to the survey, mobile
internet contributes most to the nation's internet penetration. 
Recently, Nepal Telecommunications Authority has proposed a rule that permits the consolidation of telecom service providers.
Once the proposed legislation takes effect, both voice telephone operators and internet service operators may pursue mergers.
Presently there are 138 internet service providers, which creates a congested market and makes it challenging for small-scale
service providers. The businesses going for this merger would not only streamline their services but may also improve their
capacity to adopt new technology, encourage service expansion, penetrate across unreached areas, and lower costs. 
According to ITU, internet connection was available to about 37.7% of Nepal's population last year. Compared to 2011, when only
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9% of Nepal's population used the internet, this was a substantial gain. 

Achieving Digital Transformation

The Government of Nepal has a comprehensive vision for "Digital Nepal." The government's major initiative, Digital Nepal, is
meant to make it easier for Nepal to link its rapidly growing socioeconomic population, which would aid in meeting the sustainable
development objective of 2030. The vast unbanked population is the focus of Digital Nepal programs that promote the financial
services industry by utilizing the telecom and digital infrastructure. Every year, more people own phones and mobile devices. The
growth of information and communication inside the country has been effective for the government of Nepal.
COVID-19 effects have been harsh, but one bright spot is the opportunity to fully use the digitization of telecommunication
services' potential for improved lives. Due to the immense strain that telecom businesses and the government have been under
from customers throughout the lockdown and the kind of momentum that digitalization has already gained, moving toward digital
channels is the only choice left. The focus of all parties involved is now on enhancing the current digital infrastructure, including
easy access to telecom and internet services, bringing service providers, such as companies and government organizations, on
board the digital ecosystem in a sustainable manner, and raising customer awareness and engagement.
Meanwhile, Ncell, the leading telecom company in the country, started and accelerated several significant digital efforts centered
on, among other things, digitalizing its customer and channel interaction value chain so that consumers may interact virtually
rather than in person, which has proven difficult during epidemic times. These were introduced early last year, and the company
is still working to increase acceptance, usage, and monetization as the new way to connect with its customers. It would
undoubtedly be necessary for customers to accept and become accustomed to this new way of engagement. Still, the company is
confident that this is going to become the new nature.
Furthermore, the government-backed Nepal Telecom has been permitted to sell and distribute M2M/IoT SIM cards with a new
dedicated number range by the Nepal Telecommunications Authority (NTA), which had earlier ordered the telco to stop selling the
SIMs last year. Nepal Telecom would once more provide SIM cards for device-to-device communication using the distinct number
range of the National Numbering Plan. According to the publication, Nepal Telecom sold over 70,000 M2M SIM cards in the past.
The Digital Nepal Framework initiative would receive NPR 22 billion (USD 170 million) in funding, according to the Nepali
government. The money would be used to carry out some of the major digital initiatives. The ambitious and well-liked Digital
Nepal Framework (DNF) lays out a strategy to increase digital literacy and foster the development of telecommunication in the
country. There are several categories for this investment. One of them would get NPR 13 billion (USD 99 million) in funding for the
deployment of the internet in rural regions. Additionally, the government would give ISPs financial incentives to deliver resilient
high-speed internet service. A portion of the investment would also be used to provide internet access to low-income families,
women, students, and people with disabilities. The government intends to provide community-based digital education for the
inhabitants.
As per the ITU report on Digital Economy Nepal, the Broadband subscription per hundred inhabitants in Nepal increased from 3 to
4 over the period from 2019 to last year, and it is expected to stay stable through 2026.

Nepal Telecom Market Competitor Analysis

The Nepali telecom market is moderately consolidated in nature. Some major players in the market studied include Smart
Telecom Private Limited (STPL), Ncell Axiata Limited, Nepal Doorsanchar Company Limited (NDCL), CG Communications Limited,
and WorldLink Communications. The market also hosts other Internet service providers (ISPs), MVNOs, and fixed-line service
providers.

Scotts International. EU Vat number: PL 6772247784
tel. 0048 603 394 346 e-mail: support@scotts-international.com
www.scotts-international.com

Page 3/7



In February 2022, new domestic interconnection fees were enforced by Nepal Telecom. The Telecommunication Authority of Nepal
established the "Interconnection Fee" that customers of all telecom service providers must pay when calling or sending SMS
messages to users of another telecom service provider's network. As soon as the New Domestic Interconnection fee is
implemented, the tariff rates are changed, and the new domestic interconnection cost is put into effect. 
In September 2022, Ncell VoLTE, a Voice over Long-Term Evolution (VoLTE) service, was commercially offered by Ncell Axiata
Limited with a few specific device models. VoLTE is a new technology that offers nearly instantaneous phone connection and
improved quality high-definition voice communications. With the VoLTE service, phone calls may be made on the 4G network
without switching to the 3G network, giving consumers access to both data service and high-quality speech at the standard voice
rate. 

Additional Benefits:

 The market estimate (ME) sheet in Excel format 
3 months of analyst support  
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