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Report description:

The United States Management Consulting Services Market is expected to register a CAGR of 4.9% during the forecast period.
With the highly dynamic nature of several industries and markets, especially after the COVID-19 pandemic, companies prefer to
consult management consulting firms for a deeper and more assured insight into the markets and other purposes to ensure
well-thought-out and data-backed decisions.

Key Highlights
Management consulting firms provide services that help organizations improve their efficiency. The firms analyze the operations
and understand the existing organizational inefficiencies, ranging from the high cost of raw materials to HR policies in the
organization. The firm uses its expertise to develop a plan to tackle all the issues in the best possible way. With growing
competition in the market in various industries, profit margins are shrinking, and one of the best ways to improve profits is
through increasing organizational performance.
Companies in the United States are using management consulting services because they want to cut down on operational costs
and make their operations run better.
The United States has the highest business intensity in the world. The country benefits from the size of its economy and the fact
that most of the largest global consultancies are headquartered there, including McKinsey, BCG, and Bain, and three of the "Big
Four" companies, including Deloitte, EY, and PwC.
The "new" generation of market research firms has grown in prominence in the last decade. One of the major factors is that
management consulting firms are becoming increasingly expensive to partner with. The growth of "new" research firms and the
availability of various databases have resulted in the rise of business analytics tools. Businesses can now collect important and
actionable data at a fraction of the cost that management consulting firms would charge.This could act as a huge disrupter in the
management consulting market.
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However, management consultancies still have their niche, as the majority of Fortune 500 companies would still prefer partnering
with a management consulting firm over a market research firm, citing credibility and the fact that these firms act as a one-stop
destination for all their consulting needs, ranging from strategy consulting to legal consulting.

Various factors hamper the growth of the management consulting market in the United States, such as cyberattacks and data
breaches.

US Management Consulting Services Market Trends

Strategy Consulting Segment is Expected to Drive the Market Demand

Strategic consulting refers to forming enterprise- and business-wide strategies and goals. Corporate strategy, business model
transformation, economic policy, mergers and acquisitions, organizational strategy, functional strategy, strategy & operations,
and so on are examples of these services. 
The growth of strategy as a function is forcing enterprises to develop their own internal strategy teams. These teams heavily rely
on consulting services and an array of offerings. Some large-market vendors have started offering data-driven strategy services,
promoting asset-based consulting models. 
The research sector, including market and economic research, is rapidly growing, and businesses across many industries are
increasing their investment in R&D to make better strategic decisions. This will drive significant growth in the market for strategy
consulting services, reflecting how client organizations respond to the prospect of recovery by rethinking their business models,
particularly in scenarios such as the COVID-19 pandemic. 
In December 2017, EY US announced that it was expanding its strategic partnership with digital workflow provider ServiceNow,
and that it planned to grow its ServiceNow practice to USD 1 billion by 2025. 
According to the Bureau of Labor Statistics, management consulting is a growing industry in the United States. The number of
management consultants in the United States has grown over the past few years. Last year, the number of employees in
management consulting firms reached 768,450, which was 34,450 more than the previous year, registering strong growth in the
studied market. 

Healthcare Drives the Market Growth

A healthcare consulting firm operates as a contracted third-party consultant for businesses operating in the healthcare sector.
Every healthcare institution could employ one of these advisory firms to enhance organizational competency, including healthcare
providers such as hospitals, doctor's offices, pharmaceutical companies, medical equipment companies, and others.
The healthcare consulting firm helps in optimizing efficiency, making structural improvements, and generating revenue. This can
take many forms, with various specializations growing within the healthcare consulting sector.
Some significant healthcare organizations could potentially have a consulting firm on retainer and continuously receive advisory
services and evaluation to improve performance over a longer period, especially in the case of large healthcare organizations with
the strategy to employ a vast supply of consulting services.
In August this year, SpendMend, a Grand Rapids, MI-based provider of cost reduction consulting to the healthcare industry,
announced the acquisition of VIE Healthcare Consulting, a Wall Township, New Jersey-based boutique consultancy with similar
specialization.
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US Management Consulting Services Market Competitor Analysis

The United States Management Consulting Services market is moderately fragmented, with local and international players having
decades of industry experience. The vendors are incorporating a powerful competitive strategy by leveraging their expertise and
spending significantly on advertising. Quality certification, service offerings, costs, and technical capabilities are important factors
for attracting new contracts in the market.

In July 2022, EY announced a partnership with Planon, a provider of integrated workplace management systems, to help
businesses optimize their real estate and workplace strategies for long-term value and sustainability.

In March 2022, Deloitte Consulting completed the acquisition of substantially all the assets of BIAS Corporation, a cloud consulting
firm that is a leader in the Oracle Cloud Infrastructure (OCI) marketplace based in the United States and India. The two
organizations will help clients build robust foundations for the future, enabled by Oracle Cloud Infrastructure and Oracle Cloud
Applications.

Additional Benefits:

The market estimate (ME) sheet in Excel format 
3 months of analyst support 
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